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00 Hut ] guy h d g ho4yt L, g
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LoUn t . 2000 LJn 2020
Can kiét nguon tién dé hoatdéng @ 37.0%
B A [a o o [ A o“ 0
Han ché vé kha nang thu hit von daute - =8 31.0%
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Khong cé trong tam kinh doanh, hoat dong cy thé ) 23.9%
o
Dai ngil nhan sy chua pht hop [ 22.8%
Mét kha nang duy tri loi thé canh tranh @, 21.7%
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Han ché vé marketing 19.8%
Khang theo kip cac thay ddi thi trwong @ 19.3%
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T° NG QUAN HHKBINIL1LTYyO HOYT n. NG KINH T

nnhngafKhitloh o @t nkinh doanhdc- thély €c §p d. ng cho v'ic thanh | dm, t
doanh n g 'hpim, ,ih & cl ng c- théKp d. ng cho c&c doanh n g ‘hpikhimu nk h ‘Li nny t
chu k Blgoh v ¢ kinh doanh m, i. C& doanh n g h iv'_ man h (DNNVV) khdcc | ncgt h W
thamk fo Lé 6nt hrib khungt ¢ h ved manh kinh doanhvaq u [tnh'o @t ng

Phfkh ti Yoo @t ninh doanh g” M6 c h€hwgm, d 2 giipdoanhnghi =~ p
hi W yn g hvaarinht ¢, eccongvi ¢ § nh hd ,cacnguyént decf h€ul W
co6s . c hulh nth bltr €khid dit F b o Wt nkiph doanh, v dmanhm_ doanhnghi * p
Céacn , dung chinhc . mh fnayg™ m

n° nhinh mé hinh kinh doanh,| =~ @h’ In" lai Waimh doanh va
| o Hinh doanhnghi = p

Ynghpa<ehphgpt h ha vaom, & | €ukhit h il Bipd
hinh kinh doanhc . @canhnghi = p.

M, & “tiéu chic ¥ xem xétkhidoanhn g hil . @mh’ Ln lai Wm
kinh doanh.

Cacy JuTnh<€ nggiuylfthhah InoMrihho Wt ng
c. @anhn g hiSopanhll Hi&i Wn _céc | o Mrh doanh
nghiM ps | ©uchodoanhn g h ikhixyd nrngi Quh o Ut
L ng

HoYdh rchhi UJ® cc, doanhnghi  p

@)
>
®
J
>

Tfmuant r " cngai xa&cL ' ®shm nh fahinvac hil/]@ c
chodoanhn g hin'hpav . .a

Ch<€hn¢ Ph€hphgpxayd nsgH "c hil/]@" c )
M $°1 €u T c hog hdtmagrgiétrinnho Y hmethi Jn
| €. ¢

n° nhinh moé hinht 'c h_,g¢ dhanhvaqu [IMh o Yt nag, a
doanhnghi p

Ynghwa mueancacc blph ftnongmd hinhh o @t ncg a
doanhnghi ~ p.

M, & | €utrongquatrinhxayd nvgvid_minhh™ a_, @a. ng
¢ blp h ftnh uméchinhh o @t ncg @anhnghi ~ p.

Ch€ehn

[{an}

Hi Waicacyéuc f phaplyc hb [ man dirb din, s ' ch€hng
trinhh  t r, Y©wd_  Ahan<€, kénquant ,nganhnghkRQonh
v . &inhdoanhc_ doanhnghi. p

Ch<€hn

"]

Ch€ehn

[{an

Chunn gu”viA ohoh o Wt nikdgnhdoanhc_, doanhnghi = p

Ynghwa&inht xayd . nkg/] ho Yc hvatsX KiDotdi c h
chinhc , @oanhnghi = p

Phanl oW @ g u'v nwvacackénhhuyl  nvg @, @oanh
nghi p

a—

Hoant hicamt ht _ ltWhanh| ddoanhnghi,t Ipil JHtp'
t h” kdoan,L tnkyb [ b quy ®nh_ urit uval £ nkytén
mi Qn

2

Ch€ehngyg
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CHhwNG 1: MD HCNH KINH DOANH, n_A
HCNH DOANH NGHI =P

HOYCH n. NH MD HCNH KI NH DO
NGHI "~ P

YNGHQA A/I "TCHI ¢ % MO HINH KINH DOANH

M6 hinh kinh doanh L' - nvgitro r Bjuant r * In"gi, §  thanh b Ukhi doanhn g hiit'r@ Wn
khaim, §t € kigh doanh m, ,iL€ Winh®NAL rhhe, mcgcht h_tcd b h’

t r € vatgr ikhairh o @t nsgl x u kibh doanh, gitp doanhn g h it Umdguytrivt h J]
trént H'r €, tnly-L Yt €° oécthanh q u ¥ @i chinh.

Vi ‘dct h [né hinh kinh doanh s &jilp doanhn g h ill" phihh rd rang:
ASTphXoh ohd ki Ghdo banlagi?
An t € khgchhang/n g €miad ki hmi?
A Cacl Hiinhnaok higjlnph Xoh™ o ht rnén€uw i? t

A DoanhnghicfmhuKivalamn h_ migt W r ikhlinkinh doanh, cung. n g
hang héa L. JJw , khach hang?

PHhuyuNRBHAP THI & % PO HINH KINH DOANH

Doanh n g hico phIW @hn & d_ nogc mé hinh phan tich khac nhau trong qua trinh
phac t h [md hinh kinh doanh, trong ' -p h'b i M Hth [KiW J] & md hinh kinh doanh
Canvas (Busines Model Canvas) va mo hinh phan tich ¢ h ugid t rc’, #lichael Porter
(Porter value chain), L €" £ d_ nrg, m@ b  ¢ac doanh n g h ik hpnig hivagct dp

, doanh n 9 h il «phatt r i M@rhinh kinh doanh Canvas L €aa b . khung L Vgiap
doanh ng hil’ §mgia09c blp h ftrong p h €hand ¢ h _ kinh doanhc . @anhnghi p
bao g” miat camk Jh & f nrgg u Tnkko @t n Ighach hang, L * téAc va tai chinh.
Trong khi L » md hinh ¢ h ugidt rc’, Mlichael Porter td ptrung I § ndgida ¢ h ugac h o Yt
L. ngh nckneg IBivah .t rmadoanhn g hic fmhil RpW Yragiat r1" " nihudn
kinh doanh.

V. hh_ nidULE i Weu trén, t 'c h SCORE, L' " tac L™ nhgnh cing ¢ hquan q u [y
doanh n g h in"hgHoa K 8(SBA), k h u ynwJgntbNNVV nén| . @h  sn d_ nngp hinh kinh
doanh Canvas L W6 n h_ g ngidt r quan vatoanvi ve&p h€hangt ‘c h_tcr i Wn
khaiyt €©° kirgh doanhval ~ tihh mé hinh kinh doanh trongt ‘€h i@ . doanhn g hi = p

C&c hodUt Quan
L. ng ch2nh khachhang
2 P

Phan khuc
héach hang

@ Chblu tr Y%c @ Céc @ Gi § t @ Kénh phan Ngu® n
L i t

chi phi ngu Qadoanh
. C ch2nh v’ thlng srn thu
phXm, “ch v

Hinh 1. M6 hinh kinh doanh Canvas (Business Model Canvas)

N g u 1 Business Model Generation.
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CHhuNG MD HCNH KINH DOANH, n_ A nlgM
HCNH DOANH NGHI =P

#1: Phan khic khach hang i n i Waru Iphiat ¢, a6 hinh kinh doanh.
MOt [cac Ll HE i Wm mhém L " ti € B gusang chit rchos [ ph Xoh' & hc, doanh
nghi p
G’V
ASAmh Ymawlic 0 danh n g h itéamr_g= priggii duynhuc’l,w EB X
hoMc Ot Mang! 'l icchchonhém L nti  wo @ hrao?

A nni~ wkhgch hang mo ¢iéu c 0 doanh n g h ilaaf? Ai s Ja khach hang quan
t r ynnhgE t

A Xac L a mHan dung khach hang L' i @inhv pdac L ME i &nit hroh: khach hang
canhanh o Mloanhn g hitéxh 6éai tnh,t utad, congv i ,&hun h Bup.
#2: Giat r”" nvhi Giat rl”"idhc, a[ph Xoh' @ hmadoanhn g h icanpk /it e h 4 i
cho cac phan khuc khach hang.

Mot L Hibnhc .t hayV a[ph X ohl € lt§ngwlal “tihd], doanhn g hiva p
doanh n g h icanpk Jjmangt . cho phan khiic khach hang m_  ¢iéu.
GV
ASAmph Ymaothic 0O doanhnghiléapsg2gi fuynhuc’l,w EH Xgic 0 a
khach hang m0 ¢iéu?
AnMti Qmec h'Et wmig thanh vv.c 0 a Ap h 'Ym a o/ lima doanhn g hi £ p
h™ p n gcho khach hang mo ¢iéu la gi?
A Doanhn g h idéQpi YamgiL @ h andnnhuc 1 @ 0 khach hang mo ¢iéu?
A SAph'Yoha o fic nléic 0doanhn g h ilagE
A Cés Ckhac b i ¢ ¥ Ap h 'Ym a o 'bmong mu n eung ¢ 'E pho cac phan khic
khach hang khac nhau khéng?
#3: Kénh phanp h “'vat r uy@ngs [ p h X,mM o/hcho khach hang m, diéu
MOt [cacht h deanhn g hit rpu yh@hg vaphan p h 'silfl ph X' o ht . phan khac
khach hang m_ ¢iéu.
GV
A Doanhn g h it § g Bw pkhach hang théng qua kénht r u thdhg nao?
A Doanhn g h isé€5p¥d 0 nngh @ képh bannao L @ungc E® Ap h Yoha v I8
ADGCki ¥inht h &aos Xiupt i & Pkhach hangmo tachh i quw Ah Et
ADGCki ¥inht h ®@aos X i kyitéchaphin h Et
A Lamt hnao L (pho h wp pthéi quen ¢ U khach hang?
#4: Quan h " khach hang
M6t hinht h,LcHE i Wmt hw\@n™ gquan h madoanhn g h imomg mu " tnh il G, |
phan khuc khach hang m_ ¢iéu.
GV
A Doanhn g hicél @ h #in gi L @hu hatva g i dian khach hang?
A Phantichhi guw Achiphigi wé&ph™ * tnfy& ch il By duy tri mn quan h §
v pkihach hang m0 ¢iéu.
#5: N g u” doanh thu
Mt Rgu't h@rki fangLl J]ohodoanhn g h it _ppan khic khach hang m_ ¢iéu.
G' ¥V
A Khach hangs 3 Ksang chit i ohacacgiat rsdAp h 'Yoha o findo ¢ U doanh
nghrPEe¢p
A Khéach hang's Xxhit rcio doanhn g h id€ ghinht h &iht hnéo?
A Xac L a mde n g u doanh thu khac ma doanhn g h ik&py nlg o«hc v ng
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CHhwNG 1: MD HCNH KINH DOANH, n_ A nl
HCNH DOANH NGHI =P

#6: Cacn g u' | n chinh

M6t [Gac tainguyénquant r - vag Fnhil /M dhanh h o Wt nkiph doanh ¢ | doanh
nghi ' p
G' ¥V
A Doanhn g h icél wactainguyéngill @ h @d¢ £arcamk Yvt Xiat t a v R
A Céactainguyénnaoc I nh il Ydoanhn g h ivéBganh h é& h nkémh, t h il By
duy tri quan h év pkhach hang,t Y L e ih 'nig u thmchodoanhn g h ? € p

#7: Cac h o Yt ndahinh
Mot Faccongv i chinhmadoanhn g hic'Fmh hd L W dmanh mé hinh kinh doanh.
G’V
A Céach o 'L'to nndo gilip doanh n g h ihdap thanh cac cam k Yvt iat t a v Rx
AcCacho Ltonngoc | nh @d 4 rboanh n g h ivéBghanh h ét h nkégh,t hi Yt

| Bv@a duy tri quan h év pkhach hang,t Y -L e th 'nig u tha?
Thamk h Abit i v €& h naagc h 8nck ncgy doanhn g h it €Rh b Olc
#8: Cac L~ tidc chinh
MOt [mUnig€.nhacung c blpa L' “ tac L Wdoanh n g h ic6 tp hwAd hanh mé hinh kinh
doanh.
G’V
A Céc L ntac chinhc 0 danhn g h ilagnth @ @ig
A Céacnhacungc Ep 0 doanhn g h ilaéinth wmaig
A Cécn g u tdimguyén nao ¢ 1 & @ung & n g Yién ngoai?
A Cacho Lto nngycét hlQ wich @é b wdac bén khac khéng?
#9: C blardc chi phi
Mot Fack h o Ehic £ i h il @banh n g h iduypriva v d manh md hinh kinh doanh.
GV
A K h o &hiphichinhc 0 doanhn g h ilaggi®
Acacnguil b o 'Ltonmod ki ¥rmi ¥mllnpmg u Il Mtai chinh c 0 a

doanhnghPR € p

M, TS" L h U CHODNNVV KHITHI & % MO HINH KINH DOANH

Vi 'ta ikhelim, §t €©° kithdoanh ,h, s L fu@gu’l ntaichinh,nhanl ,t h" |
gianva khongp h [yi € nam c | nsgel e rh &i thanh cong cho doanh n g h i Doanh
nghicFpmh i Wghiénc ,phanticht h kg vatoand i caty JJu'v b, L HE i Wm
t H'r € (Inys i lav @hachhangval "tih,xuh €, ré@ngn g hv.v.céliénquanc i n g
nhe, li, ki 't dtrong qua trinh xay d . nrgd hinh kinh doanh, L VL T m [ e [ ph Xm
d” ohd ki Bt hME pn d Yannhuc F bo Hyci § i y )€ dcv blh @ . khach
hangm_ ¢iéuval [ m [ onhk hihic_ @i t ¢ ikh&iryt €©° kirdh doanh.

Ngodira,v, § h4h Gp @ g u’l ntciai L o Yknh ‘t i9wo &t nkinh doanh, doanh
nghinéngann h dch d m ™ wn@ " idh, k /g u Mang | Wa chi phi khixac L' * wal  a
¢ h™ vn@han khic khach hang m_ diéu va gia t rcam k /jttong mo hinh kinh doanh ¢ , a
minh. Vi ‘cing ltch €, rtgnihi IQuti € khdch hang khac nhau va's  qué ¢ f toan

v @iat L7 wk_. alphXeoh ohcét hRAh i dpanhn g hil’ @mHY . n h i t©ach

t h trongquatinhc huXmgul ncl nngh€nh€ rtgkihfitntg€@uhéahi u
qul oWt ntrgnggiai L o Y%nh "Lif.u
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CHhuNG 1: I
HCNH DOANH NGHI "~ P

MD HCNH KI NH DOANH, n

PREfSITHE]L

Political — Economic — Socialcultural  Technology
Yéutd Yéu t6 kinh - Yéu to van - Yéutd
chinh tri té hoéa xa hoi céng nghé

Environmen Legal - Yéu
tal - Yéu to to phap ly
méi trwd'ng

Hinh 2: M6 hinh phan tich PESTEL gilip phantichcacy Jju v end [ n h
h<€ ntg ot nag, doanhnghi p

Cac dbi tha
moi

Rao cangia
nhap thj tredrng

Strc manh cua
nha cung cap

A £ Murc dd canh tranh
Nha cung cap T o7

cua thi treeong

Méi de doa cia
cac san pham
thay thé

San pham
thay thé

Hinh 3: M6 hinh N & ndp |

Khach hang

Sdrc mua

« Y nthanh (5 forces model) ¢ . Michael

Porter gitp phéan tich méit r € king doanhc_, doanhnghi ~ p

1. Piém manh

Nhirng t6 chét, nguén Iuc ndi
bé hodc hoat déng khién doanh
nghiép tr& nén vwot trdi hon so
voi doi tha

W

3. Co hoi

Nhirng hoat ddng hoac linh vuc
chua cé ai tham gia hodc con it T
canh tranh

Nhirng nhu cau vé sén pham,
dich vu m&i phat sinh ...

2. Diém yéu

Nhiing t6 chat, ngudn Iyc noi
bd hoac hoat ddng méa doanh
nghiép bi gi¢i han hon so voi
d6i thl

4. Thach thirc

Nhting thay @i vé cac yéu té tac
dodng 1én thi trudng kinh doanh
clia san pham, dich vu

Nheing s&n pham, dich vu méi
canh tranh truc tiép hodc thay thé

Hinh 4: M6 hinh phan tich SWOT gitp L § ndian £ nlg. ®_ t %i, doanhngh i

PHBIN ICf M NANG QUIN TR,
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CHhuNG 1: MD HCNH KI NH DOANH, n. A
HCNH DOANH NGHI " P

% L- A CH' N n. A nlgM T°
' DOANH C., A DOANH NGHI P
n" A&i Wmc h_hco Wt nkinh doanh bao g™ m~ &ang, nha x €° nkbo bai v.v. co vai

troquyljtmh qwho®t ncgng. n,g [ xu Hdhanp h 'vi cung ¢ blipang héa,d* ¢ h
v .t  khachhangc , doanhnghi = p

Tuy vao md hinh kinh doanh va n g u™l n\c Qai chinh, nhan's h i "cé doanhn g hicé p
t htwt h hd "hro Hsc d_, ndy o hk h [sét, thut h dhdng tinc_ bént hba L W6
nh_nmglichkb[ ph_vequatrinhxemxétval = @h” Ln lai Wrc h _ kinh doanh.
Cacy /Ju 'chb[ Baul ©g f B € xem xét va phan tich gia k :1 ©_ trang qua trinh
nghienc wval , @h’ Ln lai Wnt h_kinhdoanh g™ m

AnHti Wiink h Xhd (@~ nt .t u, 'LiFE i Wnk héa, t dquan, trinh L, ton
gidov.v.)t Kkhuv & band ki frch kimhdoanhlL W[ [ phuh’® p._ i
t it'r € vaokpach hangm_ ¢iéuc . doanhnghi ~ p

AnTmlkholcadph’ pgi Lalai Vénf xu Bkhobaival i Whanp h/ i
cungc bl [ ph Xoh™ & hchokhachhangc . doanhn g hi * p
AM d cUnranhcasphXvad ot huv K v¢al banlanc d.n

An phec, edcsphXxvad wohliénk/Jh .t r(n/Juoudt khuv wal a
banlanc d.n

A M cinhhoWinhquanc, ag<€dant %khuv ,d nd ki Jfmunhdp
binh quan, gia thué m Hib unkinh doanh v.v.

A Caceul «h .t rc_ @hinhp h gpd, nrigngchokhuv . & bén (n J] co).

Vi 'qw yl]tnhbéh o Hwaq uy §nh_ mHb Jncgl nngh §uy mdé mHb undg k i /] n
cfBn€ dnnh dit tachtoandi ch o nhuc F& d_ nhgi t ®al  mke, o Ut
' ncg @oanhn g hitrongtrungvadaih 4@ "tihila2B8n £ )n
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CHhwNG 1: MD HCNH KINH DOANH, n_ A nl
HCNH DOANH NGHI =P

L- A CH N LOYI HCNH DOANH N

L o %inh doanh n g hico [pn h € g nkgW . céc khia ¢ YU nhho Wt nvgq u ltnc’, a
doanhn g hin'hpeh ut/jc h_vaqu [lynh o Wt ntgh € mhgckth @£ nhgy L. nvg ,n
h't h " wighh [ phaplyn b b ditu , ahbliics " h_ wac hlj trachnhi v @is [.n

Ctr _vaos | € thaphviengépv wval mk, gk hfitnhgyll  nvg ,m h i,
trachnhi v@is [ww.nh_ mg €sang| dgdnn h dia!l @h’ Omtrong 051 o Krih
doanhn g h itheqquy L' * t KLiu dbanhn g hi ~ p

Ccong ty TNHH

Cing ty A T Cdng ty TNHH Cing ty |hDopanh ng
phfn ZtTaphV'eTo M t th”nlh viddnh te nho
T i thiWuT3i cthi WuC2 daiy nh6lt 0" i thCWud@y nhblit 1
1. Y ° Ling g-p|tv”in La 500 thantviém (@ t h  nh vi P thanihviépgop
v] s’ v' ' kht!ng| gén(ldicAnhdan | ¢ 8 nhon hdakbdacénhdn [ v ' n |~ ¢8 nhOn
SO hUn s | ehaoalgec t° chhco). v' khing| gi, i
thanh vién hdn s | ng
g-p Vv’ thanh vién gép
v n.
AC. t€© c8ch phg&8p nhon. Ac. te cg8AKhing c t e
ATh nh vi°n, ¢ Ling g-p V| nphaphhan.ch  wachph&ch |[nhi m
h.u hdn vQ c8&8c kholn n° t{rhkoThaphvigh Ym whangi § tr"° v’
gop vao cong ty. h®" p danhACh, doanh
ch  u trgcmghi p ch'u
nhi  m bpRngr&ch nhi  m
to"n b, tBbRng to| n b,
sfn ¢c8 nhht©hi s[n| c8§
A Thanh vién nhan.
g-p v n|ch’
ch” u tr8ch
trong phUm vi
gi 8 tr | v'n
gop vao cong
ty.
AniQu || ApiYQu | | ApidQu | | Ami9Qu |~ | AKhéng ap
L ng. L, ng. L. ng. L., ng. d, ng.
ANgh" quyANgh ™ quyAQuy/Jt L] AQuy/Jt L] nh
h p nHnCnh p HnTM.c_.a th " nhc, a c8c
v’  HnQT,AS" Litng| kV¥i°n g-p wvénn.
AsS” L tng| kthanhvién. ACh. ng nhdn
¢c” LinglACh. ng nhdn g-p v ' n
AcCh_ng nhdg-p v ' n
c” ph¥fn
ACing ty c¢c- nghoa| AGongtyce t|hAuChngtyco ADoanh n
TNDN. nghoa v, mgipoa v, a: pnghoa v,
AcCcg nhon |7 ¢” Lt|ngt hw/HcT EEMt hu/] TNDNn, p t hul]
th"nh vi°n g-p v| AThanhvién g h|ofaCawca nhan TNDN.
n,p thuJ TNCN L~ g-p v ' n |& thanh vién Ach, s° h_u
c” t_.c L€ ¢ chial khtng phlh°p danh khtng phrli
ch” u thujhoHc g-p @h'nu thulj
TNCN L~ . inghoga TVNCN L v,
phfn 1|° n,p thul] phfn |
nhudn L€ ENCN L° mhidn L€ ¢
chia. c8c kho[ ncha
t ¢ L€ ¢
chia

Bl ngSosanhm, &8 'L LB i Witb [ g i _cac| o Hinh doanh
nghictpo Ludbanhnghi p
Vv
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CHhwNG 1: MD HCNH KINH DOANH, n_ A nl
HCNH DOANH NGHI =P

Cong ty TNHH 2 Coéng ty - Doanh

Cng YIS h T vipaTnwA m|c©T 09 Y haBhi p

phfn lén thanh vien an nhan
AnHncCn | 7| AHBipTV | © |[cABim TV hoWel, i L™ nijgACHEc s
c- thXm|gwyQrn hXm |guwyhQn t ¢ h thanhvién cO trach
t"i cao. t i cao |[vHnctv c¢c|{ h°p danh whi m quln
AHnQT c- |trg8Fh nhi'tm8§ch nhig-m v n|clT t ng thw
nhi' ' m th d@uffm I'T |t'gqudn 11 tr8gh nhivmLiQb
ngh' quy/tt hW Hodt] U hig holt quln I T thnmh hodUt
nHncChn. c.,a Ctng tly.ng c, | athW hod L, ng hlng
AGn hoie |AGp hote |TEMOY. | c.a Cing Aty ol
do HnQT [p’do HnTV |PAGn hoHe¢ ACacthanh doanhh_§
nhi  m c- thhgenm c - tTrG8c hd o vi°on h'p NRGRIRIRND
nhi' m Li thl m LilQUHNTV .hc I-bdanhcptrach
h“nh v qd“l,':rph v qLCI,'hq{t ¢chnhbi m Lj Qu
I'T hodut L‘Inlghol-lt L nrhg m ht:nh vilquln
h" ng ng"yhc“',nag ng |y ta,8c h nhi ITmhoUt| L, ng
cong ty. cong ty. Li Qu h° nlhz‘a~ngngéy

a ATr € ng h°pV" __qul,jr cl a ctnjg ty.
Azifgntgyhc’&fjcltn-g ty [cholt L. ng
11 ¢ Ling Lt e L ndanghoay
[ °n t hs? °n ths |[s€.a ¢ctng ty.
th nh | dp tdlamh I dp Ban
Ki Wm so§t Ku\)\/,\lm so§t LW“
gi §m sogt 9iSuyn so§t hoHt
L,ng c,a dehgP €. 8 cing
ty. ty.

AC- kh[ ntAcg thw holy}Cc- thw|ARCy t hw hAKh!ng h w
huy L., ng M mg v n tl, ng the°th ng thPmhuy L, 6 ng

cao valinh cac thanh vién v' n t_  |ck  n t. fc8c ' n t_ |[b°n
hoUt do |l 'm lio{it i| Llsa 5Q u thanh vién ngo i, | ch’
hinh cdng ty thanh vién). cbng ty hi' n ho-Hct hW| huy

duy nhBblt A'-’C'et G hw

(@]

c
h Ny ke t. c8c [t hC nihg v
mx

ph8t h nhn¢h€°ng 1 chunn vi °n i Gnﬁ_2nh C h
phiflu, ch™ygn v n dMe® ng|vkmtng bl dodhh
bg§n c8c |l %" nhen, tsangchoca chj] vQ s 'nghi ' p
phiJu, tfr &y ¢ kh§c.”h©n hoHt € ng th " nh
phi Ju raAchuh'nl%én t" ch_ ¢ vie°n t | La.
chung. y khac. AC. t hw
trong qua trinh . .
chuy Wn ATr € ng h'chuyWn ’
nhe ng phgEmhuyWn nh€ ng v n
vin g-p |pHhi¢€ ngflcr]o ng+¥€ i
eu tie°n |cPhyfWn v |n khac. Tuy .
nhe€ ng chd P thj vplhll'fn tr€ ng
cacthanhvien | ChuyWn | L'hip ng€l i c-
hi ' n h u Il odi h3nmhu cfu
tre c. doanh chuy Wn
' nghi p|ldah€ ng |
c- nhi Qu thanhvién
hhn 1 §ghhhpp danh ths3
vién gop phli L€ c s
v o n. chblp thjudn
c.,a c8c
thanh vién
h® p danhh
khéc.

Bl ngSosanhm, & 'L HUE i Whb [ g i _cac| o Hinh doanh
nghictpo Ludbanhnghi( p)yp
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CHhwNG 1: MD HCNH KINH DOANH, n_ A nl
HCNH DOANH NGHI =P

A LhU h Vg nlguU L~ HOYT n. NG C. A DOANH NGHI P

ni @Qutho @t nkgongc hldv £ b [ mangtinht ht _phaplych_ mé &snt “tnki, doanhnghi  p
maconlaviblhh tehudnh quyl nmh guanh , nghgpaaquy@®e_ ahs h_u
(nh. mg €'séng | d thanh vién gép v * ,nhanh vien h° planh) v . b may q u [lyy L i ®anh trong

vi goallyps d. nvg vat c h_hco Wt ncg doanhn g h isaumay.

MH@u L u dbanhn g hil'«@h€©, rmgén_ t hvAnX wi Quh o &t nynhiént r € hn god
nhi Qim, thanh vién gbpv ~,ac thanh vien gépv = @ f xem xét, bant h [kol €©_  wag .t hhda
phUviqguy @8,mghw.a ,  &_ rn@nh vién trong qua trinh xay d . ngi Quh o Wt nngh MY o
hanh lang phap ly rd rang, g i [trmh inWiu, mMmdu t h u, Xumg L | ttong qua trinh g u [yhva L i @anh
doanhnghi "~ p

A Lhu h Vjg NGh | nyl DI N THEO PHCP LUxT C, A DOANH NGH

Ng€Lildi ‘theo phdp | udt doanhnghila ganhan ' Yd i 'cho doanh n g h it hphc “céc
quy @nnghwghatsinht giaod  «h doanhngh il Ydi "cho doanh n g hixacd dvat h ¢
hi gimod  odns .Doanhnghicotphddm, h o Hchi Q€L Hdi "theo phap | u,drong L -
ph[Lil [ woéncoitn h bt h g €L Hdi ‘theophap!| ud@at Wii Nam.

ni Queongtyquyl  mht hsWl € mians ,c h_danhq u [lyon i ¢ . mhans . trong b . may
t 'ch_cc edngty(nh€©ht khi” ntganhvien, Ch t ~ EhE™ nogu [tnrT" n@am L~ ev.).
Tr € Mgpdngtycénhi Qum, n g€l Hdi ‘theophap| u dhitn i Qucongtyp h [guy L~ rh
t how y,@mg hw.a, &, mq €l fdi ‘theophap!| u.dt

Vivdy Vi tir € hngloanhn g hicodtp.02thanhviengépv "~ nrlén, ngayt .t h’L'i Wmnh| dp
doanh n g h | bémc Y nvhi ‘xam xét, s bp Jjphans vaocacvtiqu [y L i @anhc hc h'ct a
doanh n g h i capthanh vien gépv ~ a1 ncgf cdnn h dve@ | €° o § nngh Guy I~ v iphan chia
quy,@mghwa@i cacng€l Hdi ‘theophdpl uet BMIT b f quy @nl “idhh’ phépc, a
doanh n g h iva ga nhan thanh vién gépv " .n

Q TENH HU NG TH C Te

DXmguTh<ei phépl u,ddaannhandanc blgaot WA N, , i “NJunvg Thanh p h H” Chi Minh
L« . @ x nhiwanliénquanl J]manhc h Ejpi _c&c thanh vién trongcongty n h @i _thanh
viengépv ~ vacongtyv @ i t & hd ‘camk Jichit rl [ nih u dranhc h Egpi _cé&c thanh vién cong ty
van g ‘€q u [lyncoéng ty, tranhc h Hignquant .qiu ylJtmi @t ncg edngtyg i _cé&e thanh vién
gépv " wav.

Thamk h [voQn, $ 'v_v i tranhc h Ep _cécthanhviéntrongn b congtyt Yi
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CHhuyNG 2: HOYCH n_  NH CHI €N Lh™ C TRUN
DOANH NGHI P

YNGHQA A/I "XACnH. NHEIMHIN,S M NWNACHI eLMi” TRUNG VA DAI
HY NC, ADOANHNGHI = P

Vi 'sch, m yt € kifhdoanhl  E 8w, gh<€hmniy tcc h_ kinhdoanh rd rang,
hi qw 6t hiWe rh &ho doanh n g h in"hp nhdnh cong trong giai L' o Yknh ‘t i9 duy
nhién L Wuy trithanh q u flay trong daih Yol nngh €Ut € < t tng €bmMm. ng
trongb " d [ nnidit r € kintlgdoanh b i ML h khéng n g . nngh,. mg ‘€sang | ddwanh
nghicfprac L " mehm_ d 2 ¢ i m%a k 8  nwQ@éac thanht | iBn quan L /Jh h'
t r € khagh hang, tai chinh v.vtrongvong 2 L JJBn £t mgayt Gih"C i Wndlt f adng
v i kimhdoanh.Vi 'yt h rics . m n bacgiat ©” 1&i,t F nhinngayt 4ih°L i Vdnn i
t Yo &ilp doanh n g hil’" phihh rd nét h €, rigrongdaih Un_ doanhng hic'img
nhéngivt hdlhl nkhgi. nghov, K nh_1thgcht h vathayl " liént _ tc_bén

ngodivatrongn kb doanhnghi =~ p

S m:bh do doanh nghiép tin t[i, nhwng gi§ tr

cho kh8ch h"ng v trong noi bjo doanh nghi €p
C&§c gi & tmi Xuw g2 II»i quan tnyng nhEt trong

ch8c, quAn Il v° vBn h”"nh |[doanh nghi ¢p
TfFm nh? Xu doanh nghi €p munn truv th"nt
b°n ngo”"i (kh&8ch h"ng, tha |tr ong) nt

nghi €ép trong trung v~ d"i h'n

ChiJJn :TEBpchwp c8&8c ho’ 't Long|c: t?
doanh nghi ép c thQ thQc higEgn mot
gi 8 tra bXn vwng cho kh8ch h"ng v
guA clba tYng ho't Long chiYp | wc
thQ LQ dY d"ng L8nh gi 8 méc| Lo ho

N g u 1 Strategy Maps, Kaplan & Norton.

PHhuNRHAP XAYD- N@HI eLh™ ©, ADOANHNGHI ~ P

Doanhn g h icotphdVt hcd i /@ ve li™ mk nsgH“c hil/]J@theoT h Li Wéan

b Jn(Balanced Scorecard i BSC) I Wac '~ n dip® pach o &'t nng diéutrénc ks
04y JJu:Taichinhi Khach hangi Quytrinhn b i H &, &Phatt r iBfanwi p & [ n
anhm” quanh nhani qu K Jjn " gi _c& k /] u fong L * \ Ghach hang va tai chinh
v, dacyéuc Fafnutr<€ tch't h” mgdi (quytinhvangu'l n,s H"c hil/]@® c
S &ilp doanh n g h ixaug h ugdd m_ diéu,t I -I €aacacht h tcéc h hco Wt nlgw
t U, nvgphatt r ib\@m_ ncgcgiat c 1.

Tuy nhién,“ giai L o t%knh ‘t iUtoo Wt nkiph doanh, trongb "d T nhh @ Ym @ gu’l nc
tai chinhc T nngh 8hans ,DNNVV L € lkchuynjonlc Fah’ In kel €. n glp’ pac
ho Wt nrg, diéu pha h® pkhéng nén theo L' u "qua n h i Qu diéu cung lac. Théng
t h€,agil/]@€cg doanhnghit' Udh'Li Wy nént dtpung h €, rtgvii thac
L xy’ lc, phatt r jtWnn g € vrQdach hang, t ht'r € vatgi chinh, dol ©kcacy Jju
t nQOn [ ma yLl]trshthanhcongdalh Um " v, oackhlac Qrvb@ 't h " m dd, g m
quytrmhvan g ul ndoanhn g h ic hmén duytrlm ¢tiéu" m, [ m[s.  n  wh

hi ‘quw.l
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CHhuNG 2: HOYCH n.
DOANH NGHI "~ P

NH CHI

Gia tri dai han
cho co6 déng

eN Lh C TRUN

Yéu t6 tai chinh —
Doanh nghiép phai
tré nén nhuw thé nao
trong mat cé déng

Yéu to khach
hang — Dé dat
duwoc tam nhin,
doanh nghiép
phai tré nén
nhuwthé nao
trong mat
khach hang
muc tiéu

——————————————————————————— o il il

Yéu t6 quy trinh
néi b6 - Doanh
nghiép can phai
irien khai xuat
sac cac quy

Hiéu qua chi phi

Tang trudng
doanh thu

Gia ca :
hép dén Chét

dinh

Irgng én

Giao hang
nhanh
chong

Tap hop gia tri mang lai cho khach hang muc tiéu
duwoc xac dinh tai M6 hinh kinh doanh

Tinh nang
toan dién

Dich vu
tan tinh,
chu dao

Cac quy trinh quan ly

cung (rng nguyén liéu

dau vao, san xuat, kho
van

Cac quy trinh quan ly
marketing, ban hang va
cham séc khach hang

trinh nay dé théa
man khach hang
va co déng

Yéu t6 hoc hdi va phat
trién — Dé dat duoc
tam nhin, doanh
nghiép phai boi duéng
va phat trién nguon luc
nhwthé nao

Hinh 5:Minhh™ & @ H."c hi UJ®° cc, doanhnghithepThTi Wiénb un g

M., TS L h Y CHO DOANH NGH | KIMHOY CHl. NGIHI L™ C
Trong quatrinhd .t h [cd i IJ]@, doanhn g hic' f@ [ m [ bguyént dsau:

Achi € phLifFrmle canb3nmhhi gi _cam, ¢ 2 cht hritdu
t hunbhau. Vid Vi Ld u@ocacc h €htrirngp, h o @t nlgWilp thic L Xy
t t g € doaghthudaih Uh h€ chXh . si. maut h uwnm, diéuc dt
gi [chphil Wohi ‘quw faichinhn g dand.n

AcChi N Lce xacl’' mh #@éns k /i mrang gi _phan khic khach
hang m, ¢iéuvat dip’ péacgiat doanhn g h ic’ fgheo L u "L iAm hai long
h.B° § hailongc , khachhanglangughc, @i t &d, nwa duy tr gia
t bQw_ ng

A Cacm, diéu,h o Wt nlge’ tch il twng nhdom cacy JJu v Quy trinh, h™ ¢
h, vaphatt r ipWrL i€ & X d dii * ¢ac giat ma doanhn g h ik’ 8p ntgdi
khia ¢ Y nkhach hang va tai chinh. N6i cach khac, doanh n g h ic’ fph dtpung
h©, rnva@o cac m_ diéu va h o &t nlién quant  quy trinh, n g u™l n then
c h'cdak h it nigllodtpdip’ péac giat khac b i cho khach hangc 1 nngh €
cac quy trinh, n g u™l na@dtinht hiyQtrong v i duytris = nl  wahi = u
quhoW®t ncg doanhnghi  p

A Chi e pch [can b nggi _cacm, diéuh o &t nmggdwvadaihYe i ng
nh®oquatgi _cacc h L @ €©h thigh va b " sung cho nhau. Ch 3 rhgd n
nh& cltii Jah_ megytinhvdhanht h<€ maggl /Jhi quw Ri
chinht _thidovi ‘gé [trh i cWyhi va nang cao n £ nsgu By nhién, cac
c hl Q Qiang cao hi "quw fuy trinh g u [ly1ban hang va ¢ h t sdc khach
hangt h € mmagg! %i/jg¢ u §aum, k h o [tnhggiant r ikA&inTrong khi L
cacc h] Qo @t nngh 3mk rtg€ g quw fghiénc  waphatt r isWm
p h Xmo Hsédchn hi c mnlg ntgh € cnfgn h i tQ'gian h h E W r ikh&in
vat h € snagang!| Ui ichtrongdaih Yechodoanhnghi * p
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CHhuyNG 2: HOYCH n_  NH CHI €N Lh™ C TRUN
DOANH NGHI P

nWac I ° ntdIp® méac giat rc’ t htwing khia ¢ Y nkhach hang, doanh n g hill @ c
k h u yn/gnht ‘h _hd ‘cat phan tich, I § ngié trén ¢ ks * M6 hinh Marketing mix L " Vi, § [ n
phXo, @ hc. minh.

M6 hinh Marketing mix 4Pt r uy Qn Mt h3nh Marketing mix 7P

P HEIN|

th oby/éapd, nahos [ n sn phXm d ch v, v~ trf]
p h X,ihang hoéatiéu dung :
Quang ba S?j?cﬂr:/im’
San pham

oém

Quang ba Gia ban phan phdi
Diém Gia ban Bang
phan phéi chirng

hiru hinh

Hinh 6: M6 hinh Marketing mix

ASImhXrm covh:lal i W tghat c . doanh n g h ikhigayd . nghi /]@ ¢

A

A

A

Marketing. Trén ¢ hs " cac giat rL” nwhv G T ph Xm  oht Ymd hinh kinh
doanh, doanhn g h ic’'f @ €eacactiéuc h u X @ Hinhc " I&i, b t rvagiat £t ng
c.t haw amh Xh™ o ht hik [ltdcht h Lduthdanhi ,baobi, L - nggis [ n
phXoh oh

Giaban: lay o quant r  qquylJt thli’nhudds, t” nli,_ doanh
nghiChi INe’'gédl € @&l rhao_chiphic blthanhs [ ph X rh
gdt sTphXm «hc, doanhnghivam d  cUntanhc, ah'r €. ng
Quy it wigiat h € bagg™ mianiémy J¢ h ik/htbtuh’h H thanh toan v.v.

H t h” pwan p h “silT p h X,d " cvh (kénh phan p h | kho, b&i, v d o h u y:Wn
L" mihhph€handg ch_ congcblp phXoh &hl/nhvavaot h°Li Wm
ma khach hangyéuc f..«Ct © _vaogiat s [ ph X & hva phan khiac khach
hang m_ diéu, doanhn g hit'i glanh| . @h cAcht h téc h_h't h ™ phgn

p h "hii "qw | h bBac kénh phan p h ‘bao g™ nc ' &ang t r .t ¢ ,/¢dc trang

t hehmii tng Li 't o Utang h o HicHitang qua website v.v.

Ho Urt, nagu [ b Doanhn g hic fmayd. nmh€héng .t hIWh u [ b
truvh@gs FphXoh™ oht  céckhach hang m, ¢iéu. Cach o Wt nngy cod
t hbAbg” muu [ ody,t i ?]pgi,t his [yunh X oécc h €htrird xdct i Ban
hang v.v.

Conn g €: Doanhn g hic' fmac L * méhchan dung ¢ . khach hang m, diéu va
cacht h kitdichhangc [ mh dbirt ©° w @oanhn g h it hp€hhigtrangs u " t
hanh trinh t r € tong i sau khi mua hang h o Huer g hid nw hBénc U nlh,
doanh n g hic Ipnogf i~ rhimh cac p h X mh Ktf 06 ¢ . & m g hhan vién
marketing, banva cungc bl [ m h X th" & hcho khach hang.

Blungh_ nhg thinh:n©vyat dip” ghs vdahphtd f madoanhnghi = p
c fmangb I Wungc bl¢p" ® ht rr g hichakhach hang. n™ ntgh;cacy Ju’
nayc | nsggiopt Ykint € ohgt h €hhnigtrangtdmtric , khach hang.

Quy trinh: Doanh n g h ic Fmay d = n\wg tiéu ¢ h u X¥da cac quy trinh cung ¢ blp
s[phXoh' ohchokhachhang L WL [ [ 8™ nngh Bit@ h bIt€” s Gph Xm
d’ @hcungc blpl mgh € Guhdahi qu oWt ncg danhnghi  p

ICf M NANG QU4N TR, DOANH NGHI P NH, Veé V, A Trang 22



o

CHhuyN®B HOYCH n_ NH CHI eN Lh C TRUNG
DOANH NGHI P

nW €al mk, rtdil/J@ clookhiac Unnh b, doanhn g hic'fpéacl mh€hng
ant ch_hco Wt negng. ng FphXmh, whe t hhoh’ p . ti dip’ piat rcam

k Jjaho khdchhangc T nngh € b [k JJt " Hi ‘quw §i .c&ccongl o Yeong. n os,[ n
X u Hith/ hd ‘vinkinhdoanhs [ph Xth, @ h

Nha cung

cap

Cung rng Ban hang va
dau vao giao hang

Hinh7:NQn T ncg ph€hnmnd tcch_ achucung. ng s[n phXm, d’
A Cacph€ehimlytdac h cchucuig. ng FphXoh efphbi A1 m

SITmubIfmh Xoh o htheol h hang (Make to order i MTO).

Thik/J Tmh Xoh o ftheo ' h hang (Engineer to orderi ETO).

L dup theo L h hang (Assemble to order i ATO).

ST ® u BIW €kho (Make to stock i MTS).

ACtmrm vaoph€ehnb téch_ ahucung. nd  @h’, doanh n g h ixacp
L" mih€haéndg ch cang n danghdéal fwog” m s [ x u Hnsourcing)
h o Hdou mua t _nha cung ¢ blghac (Outsourcing). Trong t r € hn gp r ikhsin
p h €hanghu mua, tyt h uvae L HIE i Winh ¢ h s8It kang hdéa, nguyén v d t
| i I fvao, doanhn g hicotphapyd_  nnguyént dibu mua khac nhau n h:€
Mua theo k h | i€ phgt sinh, muagoms | € i dhil Meguanh L tacv ., i
nha cung ¢ blpa k JJh° . nha cung ¢ blp _giai L o Ytnh ik JJphat t r isWm

o o Do Do

| MTS:SI,'NUB:It
Nh dihhn | W €kho

| L Hitang < >

phXoh &h
Phanp h " i
N h dlhh _ ’ ) .
L’Hhtangj: ETO:ThikJy t heo Lhn h7ng =: &hgr%o
: I
: Nh dlhhig MTO:SFTmublt theo Lhn LI Hit h":!ng
| L Hitang 1 |
I I ;
: 4 , | .
ATO:L dmpt heo L hn Ht h™n
: Nh dinh mp ki g
: L Hitang | 1
I
I
I

1 1 1
. 2 , Phanp h ‘&i
Th|kl]l]> Thumua> Sl,'uul:% Ld’mp>Giaohang
Hinh 8: M6t Gacph€hndn tcch. <[ rublt
Ng u1BY.
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CHhuNZB

DOANH NGHI

HOY CH
P

n. NH

CHI ¢ N

L h

o~

MTS: ST m u HItW ATO: L dupap theo MTO: S [ wu blt ETO: T hi KA
| €kho Lhn h"ng theo Lhn hThgo Hang
ST n plwodm C8c th"nh KihhXmg sin |[Kh*ng s[n
t hill@h <[ n ph, ki n Il&p_r8pun s[mnrphXdun s
Xublt sJ/un vVchRBWhl €€ cheslm thi nhlwdy thi n
kho. xublt, d tith " ssfunphXmt hpmh phXn
ki n | dp r&p @ho dip, ir
khi c¢c- LhnkbhIit c- Lhn
hang. hang.
Tblt c¢c[ c8c|TblgueTnc8c| Gh-guryt° nnhbltf CtT R oYinh blt
li " u tht vlic&8cv”™ c8oaguly°mhvdt/niguydn vdt
th"nhpmhfcnphfprh, ¢ v, |lkdHc th " nhhphkgeEnt h” nh
sfn ¥x@hblt dxulitt" ¢ d |khing L€ ckéfmg L€ o
t rs Jun s Jun . xublt, d txubl$/jund, t
SIn phXm L €acltBikc ,limh STn phaXmt hiS[tp h Xsnd € ¢
ho"n thi nkv@emé&bhuXn k] g c, nhemdfeXigdo
thiJJjt kJ. | héasJuWNhas[n|c- thWwW th°mam, tkhhé@ngl b
X u I xu &t chi tiJt L Hel & €8nhgdn
s [@h Xbmun g danh cho khéch theoyéuc f o, a
cach| dvap cac h“ng |, n mta rkigach hang
c bl i I dheo s” |1 € ng || rigngbi. t
yéuc f @ lkhach
hang.
C- thwW phodhph iLi&m | ghon LiWm | gh©omn Li Wm
giaohangngaykhi |[ph° i & giaephhing giaehhing gi a
nhdn Lhn LUkt yhthg, ¢ (¥ %y mnhmugc |¥ynktmg, 6 c
l . ¢ sIn xublt c sIn xublt cvs[nhuwxu
mua. mua

P HEIN|

Brngyy Mot L HUEi Wyri _cacph€hndp tcch. <[ ru blt
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DOANH

NGHI =P NH,

Trang 24
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CHhyNG 3:

PHhuNG CN
DOANH NGHI '

P

T CHO@¢TVa O3B N

S CBEINTHI AT NQUANPHhuNBNT CH GAQUINYHOY T,

NG

C. MDOANHNGH I

MOHINHHOY T

NG)

nW. T nb [ cho s .

thanh cong vat £ ntg € bnQ@w .

n gén ¢ Unkh p £ nig€aa

p h€©hh€ ncghi l/]@ kioh doanh L Yanlgdymoanh n g h ic fm h il Jph €hang

ch_,edhanhvaqu [yWh o @t ntg@uc i nngh € dp /jp g u’l nphuh

i Vgiap

can b vnng” guan h 'vak &

ncg eact h tchldh quantrong méit r € hrogdt n g

c. doanhn g hig™ pkhach hang,c hs " h_

Vi

téc kinh doanh, ¢ g u F'gnu F\yWNha

n €, wv. Cac khiac Ynch m, mo6hinhh o Ut

| dhmo g™
Giamsath i

nC hc blu'c h_, Quy trinh h o 4t

‘gwhRo Wt ngunmanl ,D.

nhgant h imamoanhn g hic’ Fmhi Jt

nghinhsachqu T H t h™ aqgly
I i vaiH t h "~ adrmg n g hthong tin.

Kha ning chiém
[Tnh thi tredng

#

Thi trwong
/ Hiéu qua
Hiéu lyc
B K¥ vong clia cac I [
= bén lién quan 8 c £33
= o = = Tan:
co = 9
@ O S 3
L8 o5 X1 Gia tri
g 52 e ey
o Hé théng phap ly quan EC 3 5 (=
tri doanh nghiép % a =g Giam
\ Chi phi
ac chuong trinh
ho tror Rui ro

hét Irgng >
s phuc vu
Phwong trinh gia tri
cuia doanh nghiép:

Kha nang canh tranh vé&
chi phi

o o

Chi phi x Thoi
giap

Chi phi x Rai ro

Chu thich: C8c kh2za ¢ " nh trong h3nh
Mbc ti°u ho't Long ch2nh cl0a doanh nghi €p
Hinh 9: Cac ¢ blp h Ftrong M6 hinh h o @t nv@m” liénh v . ¢ac gia
t M, diéuc " IBic, doanhnghi  p
Ng u1gBY.
cUYnhhtnmtonlgont L ng gi %p tYYo d. ng
su't chu k8 kh' i tYo v" ph§t
1. C8ch th., c sdp x/Jp, thonhgqeare hc chblwlt "L chmg c, [ph©n ¢
vi ¢ ¢, thW gi_,a c8c b, d¢dhamh vigki§ m.hon trong
2.C8ch th._c¢c triwWntkhag QaoHdt hl ng’ quy tir3nh,
d. i ugv CNTAgLEe ¢ thi/Jt I.dp trong dodnh ngh
3.C8ch th twvgukmWm so8§tt hhon@t qluanch™ th ng|lquy 1t
s§ch v h” th ng quflfn IT, gi8&m s8&8t hi u qul h

7 kh?2a

so8t to”
ng chi/ln
t. i vi ¢
tr3 h'

e,
X
u

n
y

P HEIN|
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CHh4wNG 3: PHhuNG CN T° CHO¢TVa O3064N
DOANH NGHI " P

YNGHQA AT, N&[ PHBKMINHTHANHPHh 4w NANT CH A QUG NY
HOY Ti. N&, ADOANHNGHI = P

C*c’EtXx h8mdt P mayt ch cc doanhnghil’€ tchil Gdp  redcb p hdn
vav tricongvi trangb mayt ‘c h_ LcW r ikhilincaAch o @t nchinh L € »@&c L™ nh
trong Md hinh kinh doanh ¢, doanhnghiChp mEnghi vpvaitrogu [y Li Qu
hanh,t h thi gidm satgi .cac L " ti€ tapgb mayh o &t ncg doanhn g his €p
I € phanchian h €hndo L Whongc h™ ohgo trong quéa trinh v d hanh.

Quy trinh mét Each o Wt ntmpng doanh n g h ic’ i €° tcr ikh&intheo trinh t  coéng
vi nb€hno, L Fracongvi c Eh§pngacyéuc Fa t hgv

Chinh sach g u Al§ mé t [cac quy L' ntidu ¢ h uXn€. g€ ma doanh n g hic fm
t hil W Yohrs “chov i 've hanh, q u [lf) giam st n h [ th [ doanhnghi " p
hoWt ntleo ! Yankg® = ncg @chbénh_ guanc | nngh €Y a h ¢ac sai sot, gianl dn
cot hXW ra.

C* ch¥uAlg gidamsathi éqgu Ao Ltonmdt frinht cac cong v i ma doanh
nghicfmh hd LW hdoni VAtL T b'c h_ vedhanhh o @t ntleo L Yanny, c
tiéu L Qa.

Nguinhan| QkE€ x@&cl rrédnc ks ‘v, b mayt ch _ dc ki Jdoanhn g hic'fm
bao nhiéu nhan s v . yéu ¢ £ chuyén mén, kihhnghic¢c _mhigiL W b [ @ dn
hanht r bup” no° mdch o Wt ng

Cacd w i §U macthéngtin,s | i maudoanhn g hic'fmh ghinh dal €urll W
cot htwe h _vaqu [lynph o Wt ng

Hét hneang nghthéng ting” & F ntghibfjgh fFmQm. n g . ncgf n h il Jum
ghin hdin€urvax lyd_ | i L &pnghuc Fluo @t nvgqu [lync, danhnghi = p
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CHh4wNG 3: PHhuNG CN T° CHO¢TVa O3064N
DOANH NGHI " P

Vg Cu CrU T° CH C C. A DOAN

M, TS"LhWKHITHI ¢ kEuCr Ur“CH C. AMDOANHNGHI ~ P
Trong qua trinh L™ rhinh b, méay t "c h  bén ¢ Y nvhi ‘tham ¢ h i ¥].umd hinh kinh
doanhval ™ mie, i /@ ocdcgnhaldanh L Yol ncof xéc " ntht €utiéngi . a
03m, ¢éuqu tnc” 1div o Wt nng b c_, @anhnghig™ pAi équu AM,i € uQc
vaKi Qguat. TrongL :
A Khiac Ynhhi ‘qw { h € In&@ tchhN ‘thdngquak & nvg® “Guchiphis
d. nngg ul ntongh o @t ncg @anhnghij  p
A Khiac Unhhi 'lu tch€ |h@ tchW 'thong qua k 8  nwQinh k* tph® i ,
nhanh chéng trong quatrinh L i @anhvaraq u ylJteh doanhnghj = p
A Khia c Y nkhi V8o@tl € tchhW ‘thongquak &  nwg@ t hdm vag h
nt nhgUno hi] Liacac tac L, nkpdbng mong mu " 1h/Jh o Wt ncg doanh
nghi p

Gi _cact r " tangg u [tnnayluént “ tn%i L " |i dgo,v diyonggiaill o Um k h 't il o
h o @t nkinh doanh, cac nha sang | dtph € @utign|  @h m diéuv Qi qu ya
hi | ukhihinhthanhb mayt c h_ Lcvamn Qt [ nhgcl Xk hii £ ntgi Jdr hi JJm
| onh'r €cpgoanhnghi p _
Di Yyn Amti * qugnl nli Bgpi wéa moi ¢tiéu:
Hiéu Iy ra quyét A SO xaotinhtudnt h ki oatr oros 3, H € i

dinh

nhi Xdri co vai tro ki Qma, gidm sat trong b o
may v B manh. Tuy nhién, v i & ch Chci énnh i Xu
Li Ckm CBoats Jdam kéo dait h gian x Yiy va ra
guylya mdngv i £La ntgh,ghat sinh thém chi
phih o Lto nigQuy trih & h nhkig Goat.

A Ng~  oc doanhnghicétphdit r yvaagtinh
k atph @a nhanh chdéng trong qua trinh v B hanh
h o Micv COtci KYit échaphi. Trongt r~  d nogay,
doanh n g hiséiph il Btpo b omay t X h 8tiah
g y.nruy nhién, Li Xnay c6t hl@m giat £ mguy
c v Xaisoéttrongquatrinhh o Lto n g
Hinh 10: T€hnggang i _cacm_ diéuqu [tnm’ b
n Wloanh n g h ividfhanhm, tach” nl " wdhhi qw v, xayd nagh_nck nmhi =~ m
v_c . aac phong ban,b ,ph dvwv tritrongb mayt 'c h cc, doanhng hic f@i [ m
b [ oguyént dic
A'S h’ ptrongm” iénh congv i vadrinht t h hd : n
A'S rérang, c_t hMipngc h” ohgov Qaitrd, trachn hi ( mhr, p h '"hi pm,i [
trinh) trong v i 't &c h_tch hd , cnhl’ Y,ayiam sat va phan | u™ thémg tin bao
cao;
A'S logicv Qéuc F chuyénmén,ng hiv_og, &. ngricongv i ,tcl -t Ylbi Qu
ki ‘chocongtactimk i Jyat u ydynnnhans .
Ngoaira, L W “Guhdéahi ‘qw§ d_, nnggul nE vi, m, 6§ ch nct nhgt rnh ]
toant h ppAap ly, doanh n g h ico tphddh n h doch €héng d_, nlgh nw cungc bl ¢ h
v _chuyén n g h ithaypvi hinh thanh b . may chuyén tracht h hd 't &dldbanhn g hi = p
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CHh4wNG 3: PHhuNG CN T° CHOg¢TVa O3ON N
DOANH NGHI "~ P

MINHH® AVjCuC[ Ur"CH ©, ADOANHNGHI ~ P

Tham k h [voQac p h€hang 'c h_ bc may h o @&t ncg, doanh n g h jtromy L -mod
hinh theoc h _nct ntgh € Ln& oé&cdoanhn g h iap d, ntgnggiail o AnfF bo Wt n g

M5 hinh té chirc theo chirc nang

M6 hinh té chirc theo san pham M6 hinh té chirc theo dia ban dia Iy

_ Ban diéu Ban diéu
Ban dieu hanh hanh
hanh
‘ a
1 Nganh thire phdm Nganh dé uéng Nganh bénh keo
Marketing Marketing Marketing Marketing
R&D Chién lwoe Sales

San xuét San xuét
R&D R&D R&D R&D
Ho tror Ho tror Ho tro Ho tro

M5 hinh té chirc theo quy trinh hoat déng

M6 hinh t chirc theo phan loai khach hang

Ban diéu Ban Diéu
hanh hénh

Khéch hang § Khéch hang Khdch hang
doanh nghiép | dinhché TC

. cC ma trdn
Ban Diéu
hénh

c¢dé nhan

Phan phéi ELSLED

Chau Au

ché tao

Chéu Phi

Marketing Marketing Marketing

Markefing P,hat !nén s?n phér'n

] ] Sales Sales Sales Sales Quén Iy chudi cung tng
Ké hoach Ké hoach Ké hoach Ké hoach R&D R&D R&D R&D San xuét

Nhan s Nhan sw Nhén sw Nhéan si Ho trgr Ho trgr Ho tror Ho tror Trai nghiém khach hang
Tai chinh Tai chinh Téi chinh Tai chinh HE 1o

(1) Chit iLYME i @&nd @Y rmdhinht & h 8doanhn g h ilLZ mignh bayt "Pih 0 02¢M6 hinht & h 8cch a
doanhnghi ¢ p

Minhh® a hL™t 'c h @, doanh Minhh™ a hl™v tric, a1

phong bant Woanhn g hi
_Cép diu hanh - Giam

Trweéng phong
doc/ Tong Giam doc va cac

Phé phong
Pha Giam déc/ Phé Téng
Giam déc

p

Nhan Nhén
vién Vién
quan ly hanh
ché do chinh

lao dong quan fri

(2)CEwact X h Gvac h énckt nngh i ¥ - wécl arch oheol u Boanhn g h ivEdnpi X o Ltong
c Udoanhn g hiThdgngt h  ovnp@®NNVV,c Eg u Anveol’ i Xanht h  ochimh la cac thanh vién sang | Bip
che®uth wdoanhnghi €p

Hinh 11: Cacp h€hrmgt 'c h_. ® mayh o 4t ng, doanhnghi ~p
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Vi QUY TRCNH HOYT n., NG C_. A

M., TS"LhWKHXAYD:- N®UYTRINHHOY . N&., ADOANHNGHI ~ P

Tail i quutrinhc . @oanhn g h il € x@yd  ntgnnguyént di@tail i h@ rmdgin i
b ,gidpduytris =~ " w&hlL™ nngh BMtQ dhanht Woanhn g h ithémyquav i mét [
tinht cacb €, adngvi c§ hh hd | tnh'gian, L lai Wmt h" m.g r(n J] o) va
L tie oaptachnhi yéuc fufvwovas [ph Xk/gulf ra.

NWTm[bfy_ thongtinh €, rdgwl " b Uhans ,cactail i quutrinhh o @t n
c. doanhnghicfh€ tonhbaycd L™ ng hi Wus d_ ntgh undg théngd_ n
n” ntgh;cif mdt Forang vaitro,trachn hi Chtrii Ph "hi’ p Thamv bichoyk i I]
Gi fihhi n €’ mh dhdngtin/bdocdoc . @cl "ti€° thangiatrongt _ gy trinh.

g
g
n

Vi "hct h’™ hog quy trinh h o @'t ngilp gia t & rtigh cong khai, minh b Y cvéa trach
nhi'cm#, nghhans lamvi 't ¢dbanh ng h il pntgh’t ilohs * L Wenh L U o
doanh n g h inhaph chéng n h ddni ‘cac v blh @ @i ‘quw,[hi ‘| u\ar _ro trong qua
trinhv danh,t I -k " tph’L €sap h €hang tihittongt r €hng@ fnhi Jt

Trong giai Lo Unf oWt ng. b d [ nhh WUm Qqugu’l ndoanhnghil'® c
k huynjontEutiénc hu Kdah't h” qugtrinht r t ¢ fph€ rngcih bt s §n
phXoh' @hc, doanhn g hig™ pyuy trinh cung. n,gs [ x u b kinh doanhs [ ph Xm
d ' & hh o Hyay trinh ¢ h tsac khach hang v.v.

MINHH™ AVJH TH  NBHUNG QUY TRINHHOY i, N&A MO T 4L h Up” QUY
TRINHT § DOANHNGHI ~ P

CCC CH. C NIFENG HOYT n, NG CHE&éNH

CCC CH C NIFENG H, TR HOYT n., NG
6. Ph&t triwn v® qulfn IT ngu“n nhon I,
7.Qu [ Iy céng n g hthong tin
8. Quln IT t°i ch2nh
9. Mua sdm, x©y d ng v’ quln IT t7i s[n
10. Qufl modoanhnghi,fuamt h,, kohtfnmh, k&’ saur ,ro

11. Qulfn IT m i quan h° v.i b°n ngo’i

12. Qurlfn IT kifjn th_c¢, thay L°i v° c¢[i [ti/]n

Hinh 12: Théng | 'v hungc h_ rck ntgo @t ntgeuc hu Xn doanhnghi ~ p
N g u1ARQC.

Thamk h Abit i cdh o Lto nchinhtrongt Y rcdh énck ntg'Pih b 01cQuytrinhh o " t
L oncgd@anhnghi €p
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C E puy trinh . : : e LU " owng
cheénckng = i A i li<apnsfln
° . ‘dclwv_v.cho

4. 1. Ti J] 4. 2. X8c 4. 3. X’ | 4'.4. X‘§C nhdn
Xx8c nhdn ph€hng t|h hang va giao giao d ch thanh
L Hit h}n g thanh toan hang toan

Ti JJp nhdn v° c¢cdp nhdt Lhn L Ht

= 1.5, ftt—h Q”X_‘z’i"h
T
A 4
3 Tifp nhdn Lhi4,. 1.6. Sdp x
o LHt h ng I"ch gipao h~
g
Hinh 13: Minhh™ & Qacc blp~ | €u ttinht ddbgsnhnghi = p
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CHhuyN
DOANH

G 3:
NGHI

PHhuNG CN T° CHO@gTVa O3B\ N

P

L h

Vi CHENH SCECCH QUGN

M, TS L hUY KHI XAY D- NGH~ TH" NGHINH SACH QU & NLY C. ADOANH
NGHI = P

H t h’" chinh sach q u [yt Yoanh n g hic Fpmd t [cac nguyén t duquy L~ ntiéu
chuX®@aitro,phYvhquy @HR,mrachn hi gm_cé&cc blpu [tn( Hn QAG T Vo) blp
L'i @anh (Ban TGnGn Vvac blg u [N (T r €'/ phg phong ban) t Woanhn g hic'lmg

nhect ht ,quyt dkci Wodtvac ke h o cdo trong quatrinhh o @t ng
Vi heant hih'm h’ chinh sach q u [ys Egitp gia t £ rtigh cong khai, minh b Uch
trong cac q u y lJ't kihh doanh va g u [lyan g u™l ntc Woanhn g h i gopp h Ftnld, n g
vac , ncglongtinc , @cbénh  guan.
Cacy JJtu 'c ¥ odn n h dong qua trinh xac L mphh Qv L " ti € mdgm. d> . q u [
ki Woatc_ 't h~ chighsacht Woanhn g h ig™ pn
A nHd& i WnQ@ ¢ h_kinh doanh ¢, doanh n g h ig™ pphan khic khach hang,
cacl oRMirhs [mh Xoh" @ hL " baén kinh doanh;
A Quan L'i Wy [tnrt’ dtpung h o Hpbhan tan) va m_ ¢l ¢ h biph drnro ¢ . a
doanhnghi  p
A Méit r €phdglyvaquyl mh ecc hguang u [fnNhan €, Ic” Vi, riganh
n g hlQow hkinhdoanhc . doanhnghi p
AM d@ h.trvat L nhdac, a@ ¥ nphgt h’  adogn g hthong tin trong ghi
nhdnly ki Woatgiaod ~ eHatsinht Woanhnghi = p
Vi ‘tchil Bipf ¥ _h't h’™ ehiphsacht Woanhn g hil’, b, rihi tQ'gianvangu”™ n

ng
¢

s rRupbtuy LL°

nh dcpo nhan s

guln

ch2nh

Khung

P HEIN|

~tch hd
trung hoan t h i camquy L

s§§ch

“Miv d yrong giai L o Unf b o Wt ndoanhng hil’ @ lkch uynonh 'dp
mhu [y h o Ut nsgy[ ®m u Kinh doanh (SXKD) ¢ * I6i va
Ulna@dlnhe€ ng td Aph€ caquyl’ nhyia ban, ¢ hikjntbkuh u ymED

t sic khach hang; quy ' * i@ u [Iy1s " d_ nnguyén, nhién, v diti chah o Wt ng
rth l,'Iylthu i chivaquylL"® rth [yg i cong lam v i | pban p h "thu
.H' t h’™ ehigh sdch q u I,'Iy1L Vi . dac khiac Y nhho Wt ncogn| SiE

I'>e° tci tl]phmant h isaurkhidoanh n g h iv dﬂmanh " nh
Ynghoa
A nearacacnguyent dicacyéu c § b dit u  pch fuBnt htrong toan
doanhnghi p
o
; A Lan, dungb "t rp°hocécquy|." m i am,t hhéa céc yéu c § cong
- vi c€nh hd ,knjgull f atrénc ks cacnguyént debung.
<= rs
c A Gi Yap cung cblp thing tin b’ sung thI r
© cfn th ¢ hi n, kJt qulf Lfu ra. n ng tt
° nh_ ng n_ i dung c¢c,n ch®€a r» r”"ng, c- tI
© nhau hoHc c8c citng vi ¢ L€ ¢ khuy/n kt
nguy® t bkc chung.
h AMt t[ ¢, thw vQ c8§ch th ¢ v" L i t€ ng
Th, t.c LTm blo ph% h p v,i h’” th ng quy L nh,
Hinh 14: Khung chinh sach q u Tmt Ybanhnghi ~ p
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PHAN L OYCAC CHINHSACHQU 4 NNY Ty DOANHNGHI * P

Chinh sach q u [Ipkinh Chinhséchqu [ps [ ru B m
doanh: g™ méacquyl = w I@ia cactituc hu X @ mh &inht I
ban, cacht h b@&nhang,c hi JJt kit hdldt mh s d_ nnguyen,
k h Btuh u ynffinhoah™ nlgdi  nhién,v diti trongs [ x u Hity

ly v.v.,vatrachn hi ,qmay Qn L wIQ [pmh XImvanguyént dic
hUa, @cl "ti€ héegquan X lys [mh XImv.v.

trong qua trinht r ikRA&fin

ng
IBi (Core

Business)

Chinh séch ¢ h £ s6c khach hang g™ macquyl " wi@ hij.c ht m
séc,h dm quat Hrmhpt rgti€  khgchhangv.v.vatrachn hi, m
guy B®Ha_ @cl "ti© egquantrongquatrinht r ikRAin

£
©
£
s
L
S
07

SXKDc ’

Chinh s&ch q u lMmuas dm Chinh séch qu [Intai chlnh -k J]
hang héa,d* ohbaog™ méc todn bao g™ méc quy L~ w Kgrach

nhdq)u I,'I)nkl]qulamvﬁ ¢ hla, @cl t|e°__noglgdoanh
th ha Lnbl-lbudenng nghlllennuanholllt nlogf u €
b'nhi nhén s .

g quy L NI@'achnrli,’qman nhi,gomy QHa_ e@cl ti€ ng
= hUa, ecl "ti€ tong trongdoanhnghlllenquantXgigo
= doanhnghltropgvi_’t a::h c d° ¢hbi chi,qu [yt i,Qamgn

o) muas dupg u [yt r ikRainva p h l,th| phEintiisfa’lL" nh
8 L § ngha nha cung ¢ blp hangt — ko v.v.

Z Chlnh sach qu I,'Iyn nhan s . .

B baog"® mac quy L wig i Chlnhsachqul,'ljnlifu'jﬁaog m
S conglamv i , plkan p h ‘thi cac quy L Nlﬁpréchnhi,qman
(@)

=

i

L

=}

o

Chl'nhséchqurlﬁlbrmdthongtinvaquy@uycdpl—s‘qxl i u
C. doanhnghlbaqog m:acquyL v Iirachn hi ,qgmy PHa, a
cacl " ti€" mopmgdoanhnghi p

B[ n3 Phan| o &éc chinhsachh o Wt nthdngt h€ olgo_ m, d 2 ch
qultnrc’, doanhnghi p
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34 V1 " TH NG QU4N Lh, GI
' n. NG C., A DOANH NGHI " P

<

T° NQUANH TH" NGQUU NY,GIAMSATHI "QUUHOY T, NG

H t h” 9gg Ty giam sat h i ‘qw R o Wt S n(Business Performance Management i
BPM) gitp L T b [ e h o @t ntgtdbanh.n g hil'@ tcr ikhintheo L Y4nkg8/ " n g
chilj@ LcQa. n©yam, wvongl| Hgnép kinzb dli £ 1 _khauh o 4 & h mh diéuc £ n

t h hd trénchs chil/J@trang-daih Yrsaul -xac L rmacy JJu chinhquy /]t
Lo bkl h i £ nhgan thanh cac m, ¢iéu nay(value drivers) vak /h o Y hdmh L. ncogf n

t h hd ,cnuclingt h hd L ml ") ,1thgo dai, vaglamsatt i Jn h hd tn_L L ea
raphéntlchL§ngiak]]qul,'h,h0 vanph@hamg.l Q" (nﬂuf)n

Vi'tdil Bip't h” @l gidmsathi g fo Wt nkgongc hmangyn g hlb&n h
giak /Jg u fmaconh  t rcongtac L i @anh, goép p h fnang cao thanh tich, h i ‘quu I,To gt
L, ntg‘-doanhn gh |thorrg quav i theo dbi, ﬁhan ticht i #imht r ikhain® W "~ tph'cdi
nh_ mg ct phinh” @, i [ doanhn g.h il’amlgl %nhg€, n g

—

M6 hinh kinh doanh

- 1 —
Str ménh, tAm nhin, gia tri c6t 16 = OGIUD n h ddni rorrang‘cac yJju ‘co ;
Fnh<€ noggant r mgqhﬁtng
hoan thanh m_ diéuh o &t ny. |
L -t dtpung theo dai vaqu l,'Iy1trong
quatrinht r ikh&it h hd . n

:z = @ Gitpcungc Blp hs ‘¢t h, Y8 rang

cho quatrlnh raquy L’jt rt:H nngh €
Ra soat va dwa Thletlap muc o k tph |_ eml_ | @lh mnlhh p’Oﬂg

ra cac phwong || ti€u hoat déng D ~
an diéu chinh | ngén va trung c quatrinhh o @t ncg doanhnghi ip

hoat déng (néu ©
L
E3<3\ Thil/dgphc h g W Ulb, nlg. ,c
Phan tich, () Dot = k h uyMhfch vakhent h € ehg

danh gia két c:?tg t-hir-! < h | bltdﬂ: A a nha
qua thue hién chot va Ke 3} nh_mg  xu - @ccannan
N

hoach hanh vat dtphti@hgdoanhnghi * p

dong

Pinh hwéng chién Iwgee trung va dai han S 5
=

CAC YEU TO THUC BPAY CHIEN LUQC

. 4 .. A .
FBhi n_h'én,’ Xac dinh céc chi o _)Cung c bl@M I vth’Dng tin p h - VW,

danh gia cac

e sé do ludng két _ céngtact r u ywhdng, bao céo cho
Iwong P cac bén h . guan.

Xace dinh cac chi

tidu két qua cén
dat

Hinh15: Tguamtp 't h” gg [phi qw [ o4t ntgdbanhnghi =~ p
N g u1BY.

M, TS "LhU KHITHI %M TH NQU4 NY, GIAM SATHI ~ QUGHOY T
n. NE&. ADOANHNGHI ~ P

Cac doanhn g h it 'hpe cnhy’ dtpung g u [lyp gidm sath i ‘qw ¥ @n Hitai chinhdo L ©y
lay Ju'l d € 8 ghanhcongc . danhn g h i Tuypnhién, théngs v @ichinh | Ui

| . twong tinp h [nn R JJd u E u ‘cing v Qinh hinh h o &t ng_ & h, ce doanh
nghiVip cht dtpung theo doi, giam sat h i quw [ai chinh's &héng L T b [ & h [
n t nlg€aa cac phan L o 8im tach k " tph'L Wa q u y 't ALk @anh, I Hb i trong
b ¢ nthh€ xugenconh_ nmtmy L" L /Jn _méitr € hnogdt nag. doanh
nghi p
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nWh . trt Liachocongtac i @anhh o Wt ncg, doanhnghih p h  aqglly
giamsathi quw R o Wt ntge’ tchil Gepf b€ mohaml Fly_ 04t r * tangq u [ n

lysaull ©y
Nhén dién va quan ly
rai ro mét cach hiéu
qua sé giup bao toan
va toi wu hoa gia tri
hoat dong cta doanh
nghiép 70l VU
: HOA HIEU
QUA HOAT

Sw hai long cua
khach hang la nén
tang quan trong
quyét dinh sw thanh
bai cua doanh
nghiép

DONG CUA
DOANH Hiéu qua tai chinh
Hiéu qua van hanh NGHIEP la diéu kién dam

giup doanh nghiép gia bao cho cac hoat
tang gia tri mang lai déng cta doanh
cho khach hang cing nghiép duoc trién
nhw t6i wu héa hiéu khai mét cach lién
qua tai chinh tuc va 6n dinh

Hinh16:Cack h2 a cUnh hod@danhlhghhdg @ a&fn L€ ¢ theo d»i,
gi 8m s8t hi u qufl

Ngoai ra, cacht h_hco Y& h miy diéu h o 4t ngacht h_xac L  rcécc hs "L o
| € wagyiao ¢ htiéu hoan thanh chot = ncgnhan, t dtphdd[ n h € mgant r’ tn, gi
theng Li 'vigh 't h” oqq@llpgidamsathi ‘quw o Wt nlge’ lant . @l nngh €ich
t h_vadhanhtrongn b doanhnghiMph't h” @g[lyygidmsathi qu fo Yt
' nggachat r  vaagm, d¢iéuk i Woat, t dtpngll d € BW Yahdhic[ nh€ ng
mang tinh tiéu ¢ ¢ , ho &t nag, doanhnghis & hi fnt €hagt Ydoanh
nghit'rpént hdm vag @hong.ni Qéaycot hlahgi [m nlg sangt Yol n g
nh€hl ncgltihihingw o Wt ncg danhn g hiDow dyong quatrinht hi JJt
| dghcm, diéuh o Wt nwcacc hs Lo € hg quw,l@nh L Ydoanhn g hic fm
canb unggi .t @  tangk i Wodtvakhichl ¢, 't h" qwllyphi qu o @t ng
Doanh n g hic' I mcgf uant hnguyént d8MART L Wayd. nrg, h't h™ qg [N
giamsathi qu o @t ntg@uC_ t h W
A S -SPECIFIC: Cacm,_ ¢iéuvac hs'Ld € hgWt npgh L€ x&cl  mdh
rang va gan trachn hi ‘chmm, €~ ti € w©é&nhan, t diphaN t htWdbanh
nghi p
A Mi MEASURABLE: Cacm, ¢iéuvac hs’'L'd € pglLi ne’" b€ .c
A AT ATTAINABLE: Vi ‘xacl'” mh d¢iéuh o @t nvgc htieu hoanthanh p h [ i
LT[ oanb Jungi _ya]t 'k hfhivathacht h cleo L " ti € © & tréch
nhi. m
A R1 RELEVANT: M, ¢iéuvac hs 'L d € hgW@t npgh F idtpngh €, g i
cac k & ngiat rcam k /¢, doanh n g h iv‘,“ptéc bén lién quan va trong
phUviho @t mighi vpe, doanhnghic lmngh € ti € o 8 trach
nhi. m
A T1i TIME-BOUND: Cac m, diéuh o @t nwpc hs Lol € o§he ItHt
trongm, ¢ i h An h'gianc _t h(iNang/quy/n £ n
Chit i oY= - phép, cong ¢ th vt rdwanh n g h iqéufAly) giam sath i qqw Ao Lton g
L w@nhbayt 'Cih " h.g
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Vg NGU" N NHAN L- C C, A DOAN

Ngu“nman!| lam, tongnh_rydjuchgch'qtuyl]tshthanhb Yd_, eac doanh
nghit Gfi Namkhim ho %t ngydhanhc hy /JuXd,K @os_ ol 6 ngoy
c 1 niignhant k h‘nig u™chok hff £ nsgngt Urac . @ [vida h fgtat © U nranh cho
doanhn g h imakhdongh 't h~ may moécnaocdt htidyt h J]

Vi ‘platt r in\Wm'hh@n|  tcW@Woanhn g h ic f ppay quanh 03 m_ ¢iéu:

s ninmloeG | € ndns cfhohivdthanhb mayt ‘c h ho &t na, a
doanhnghi ~p

9 nl [ odngtact u ydynnvgb “tris dup /] phan s  trén nguyént dic¥anngg €7 i
L Yanvgi 7 €& Y%ntgh'l i Wm
1 Duytil nighhans cochBit€ bgt m thay " trong méit r € kinhy
doanhc | nngh € phatt r ic Wia [ thandoanhn g hi ~ p
n We6 t httd hat, duy tri va phatt r iLWn g hhan's  c6 c h BIt€” ,mganh n g h ic’ fm
t hil ip't h” qq@tnm'g unh@n| \, dact r ly,/thinh sach va h o @t nrgrang
trén nguyént dhdi hoal °ich, quanl i Winu [tnc. d@oanhn g h ivarpg €ladll . ng

Chit ihYét h nqq@wAnn g u nh@n| Otc’ddanhn g h i€ pidnhbayt 'Cih~ * @.g

D LI U HOYT n. NG C. A D

Doanh n g h | K W [trong giai ' o Um thanh| dgl nngh € «hatt r ivWmngd n i Qu
cFd_liLwh_w hot nkiph doanh va m_ d 2 aqqtu [tnrD_ | i ¢ u doanh
nghil’€plc’ miy hld@cthongtin,s | i L gn.t it'r €, khagh hangc | nngh €c
giaod " &K ai ratrongn, i madoanhn g hic Fahut h dp€turvax Iy L Wuy
tris liént ,,’crl” wéhhi qw fongl i @anhvaqg u [lynhang ngay.

H't h end it Woanhnghic Fm€ ghinh dvas dp/Jtheom, t ritdh’ |y, rd
rang L Wgiap doanh n g h inhaph chéng n h dchi "céc xu h©, nghh ti_t ht'r €, ng
khach hang, cacv bBIn @ Qi ‘qw Fo Wt nng 4 ,t I -k tph'Li€acacquyl]'tnh
L i ®@nhphah® p

nW “Quhéangulnc, doanhnghitrongvi ginhd@aqulhchs d_| i, u
vi xéc " mdcd_ | i c Bnhichpth o Wt ndpanhn g hic Fm u khatt nhuc Fu
thongtinc . 't h " quwllypgidmsath i quw o @t ndganhnghi ~ p

Vg H TH NG CDNG NGH  THDN

NGHI P

H't h” @N\JTt Woanhn g hildanp t dip’ p bluic cactrangt hibJpth fen ngh £ n
mQmcts 'd_| ivalm 't h " m@nigW h u yLWnri ©urb [ e x Iy, t r uy Qathu

t h ¢hpngtinp h_vgh o Wt nsgl x u Blkinh doanh va q u [lyndoanhn g hi * p

Vi ‘trangb'h't h” @6NTlak ho Fffu @ giat 1 . mangtinh dai h Yo, doanh
nghibDognhnghicfmonh_ mannhdicl € BWacl mht trinhvap h€hng
ant hil ip't h" @GNJTt " n WW "Guhéahi qulFfFu®L[mlse phuh’ p
v . mo hinh kinh doanh, m_ ¢iéuva mé hinhh o @t ncg minh.
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A Trangbc ks "h4 Frréngn g hc b [ n
(p h fcn nvg p h £mQ mn h @nay tinh,
t hi ArpY nlgAN, WAN,t h il GKp/Jnt” i

internet v.v.

Anfu€l, nhgam, s cac quy trinh tac

ng h |k|nlpdoanh quant r

nnhg’{nang cao

hi quioWt ncg doanhnghlg pm

nggu [yntai chinh i

CH CHOAET QUGENWR L h

@ bs
Q{INTT

Ttng€ ng
cac, nd, nig8pnghucfm r rheUt gj nly, ;
L . nkiph doanh, n d . yntai chinh 1 t rfacn ghi
k Aoan, g u [lynban hang. q

A Tuy nhién, cac. n d., ncgnmangtinhr = i

r Yt dtpungvaotacn g h ivatph ~ kég

A Tr ikwancacg i ghap mangtinhtichh® p ,
L™ nbg gitp doanhn g h inéng caon t nlg
qgullnLli Qanh,t L -ndangcaon t nlg c

¢ Yntranhc | doanh n ghi

A

Q S Q15

S
I

p
n
c

@,

Hinh 17: Théng | v @ac m.

p

gl, NnGNTTvaov i ‘c Gtii Jmatt r i W
hXoth ohc. d@anhngh il WUo

nfuae€w

P h chuyni
cac € ut hw]@ia ban, I Hiinhc , & [ n doanhnghi, p
X oh’ tvhclmgheanng]oactrlﬁ t Ulo" tih Jj
hlrr] rycho_l_<hachhangt_L -t Lng ¢ U ntranh

h gt ihd]4 ntrnh cho doanhn g h i

. ndg, ng
toand i ~ n
nang cao
ntnlg gqul n
lyvaho Ut
L ng

cl L Fuphatt r iOWARTt Woanhnghi ~ p

NguiThAng howp.
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CHhu NG
DNNVV

4.1

4: YaU CeBU PHCP

CCC YaU CrU PHCP

P

L h

L h

Vé CHhuNG

Ll aN Q

C. A DOANH NGHI

MHdO v i 'scd, ndy oht @ blphap Iy thué ngoai L a nngay cang p h'b i f Htéc
doanhn g h jkhdmg p h [éanhn g h inaog | ncgL _k h i £ ntay chinh L W 'd_ ndg c h
v .t @ blphap ly trong s u ‘qua trinh ¢ h u K thanh | dv& sau khi chinht h Lavdaoh o Yt

L.

nBoanhn g hic’ f trangb chominhn h_ kg Hh plaplyn Qo T gk Ya h J]

nh_ mgrov @hap ly va phong tranh cac vip h Ytmong L' i @anhvaq u [fhh o Wt n g

kinh doanhc , doanhng hi

p

Bénc UYnlh, L "V _  nh_ rwdlh Qhap ly chung lién quant . hio Wt ncg, = doanh
nghinhp€@ huldp L, nwv, tdyt h uyvao nganh n g h Qo m h &inh doanh ¢ .t h W
doanhnghis g hlconghweaudnt hgac quy L nlhi @u L nLtha cé lién quan

(xem B

[ ndgd €, Li©y

V blii @haplyp h'bi Mliénquant ., doanhnghi * p

Luddacacv £t b [ phap

ly lién quan
1.Lién quant phio 'Lto nmgok oc U doanhnghi € p
1.1. AQuylL wiQQuy @mghw.a, danhnghi  p Ludobanhnghi  p
AQuyL’ ™ wighanhl dp'c h_ qgcu [lypt 'c h Iclgii f hvwy
qgullyph o Wt ntgehngyg.ti. dgplinhdoanhnghi = p
ACacv t b [/mail i phéplyn b bditu, cc danhnghi ' p
theot . d g Mrhdoanhnghi = p
12. | AQuy L ' nh vQ c8&c ng" nh, nghQ cbimLfdy at€ ki nh doanh v
ng" " nh nghQ Lfu t€ kinh doanh ¢ Li Qu ki n tdi Vi’ t
AQuy L nh vQ c8&c ng"nh, nghQ L€|c €u L«i v° h| tr® L
th. ¢ v L°i t€ ng 8p d.ng.
1.3. AQuyl  wi@ ulynvat h hd ’nlgn\oﬂﬁ'vixdécl otdh €M | CacL u dl th willcacv £ n
bl bhditu, cc m doanhn g hig™ pT h unipnbai, T h uttil bl he€ mngodlien
nh ddpanhn g h i T hpuglit giat £ vaT h utdn h dcp quan
nhan.
ATuyvaoh o @t nsgl xu #inh doanhc .t hddanhn g hicd p
t hpAh fuant hgacn g hw,éa h khdicn h ®h uxju bith d p
k h XTuh utifut hl His i, Tt utd] nguyén, T h ub/Jl © " moi
t r €, Thhgunfat h f e, ngoaiv.v.
14. | AQuyL’” wi d, napl, ng hl"pnlapl  nm, quylao Ludaol 6 nlgu &t o
L, mg lyk'| uldal , ntghgianlamv i ,na h ,phépv.v. hi Wah vacacv tb[ n
AQuyL” wign d €hndihiviMuhi] b ditu cbhon g €laé | h€, mgcoliénquan
L nngh®[bi Wenh ,b[bi WmvaB [ bi Wnhblghi ‘| p
15. AnLnqu.u’y Qrh_ wuit ubaog™ m[quy,@rRunsgngc h,J] Ludih_ trit uvacac
t h €ehhnigv.u vib[ he rdgaoolién
quan
2.Lién quant pkinh doanh,t h™ * mg,ix u ‘Bth Bkoh "Yeub doanhnghi é p
21. |AQu L ' nh vQ giao d ch mua b§n hipgdheamgtwrmg | ng d c
g mh p L ng mua b&n, quyQn Vv’ |muiredpvicacvctharbnfn c. a
va bén ban. h €. g o lién quan
AQuy L' nh vQ vi'c x%c tifjn th€ehng mii g¢g"m khuy/n m«i
th€hng mdi, treng b "y, gi,i hi'lu h"ng h-a, dflch v_,
Il «m t h€hng mYi .
AQuy L' nh vQ hoYt L ng trung giadan th€ehng mUi bao g" m
th€ehng myi, _y th8c mua b&n h"ng h-a, L4Yi |1 |th€ehng
AQuy L " nh vQ hoUt L ng th€ehng mdi Li " n t°
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CHhuyuNG 4: YaU CeiU PHCP Lh Vé CHhuNG
DNNVV
. , t v'. c8c_ v
Vbin LQ ph§8p nly Ifén duand§0 an
2. Li°n quan tpi kinh doanh, th “ng m' i, xuEt nhBp kh
2.2 AQuy L' nh vQ danh m,c h"ng h-a dCacov e V[ quy X U Isidh hdp
Nam. h€ nghenquanl /jn
ACsc quy L nh vQ ngu“n g ¢ h ng |[RKUBOKPREUKh XU |v"
ngu“n g ¢ h"ng h-a nhdp khXu.
AM, t s° hi'p L nh, cam k/JJt vQ tHhH€hng mai t  dao c-
Vit Nam tham gi a.
23. | AQuy L ' nh vQ quyQn | i c.a ng¥€ il Ltuidtfus diey Bhi
n g €tiéuding vacacv t n
b [ od lién quan
3. Li°n quan topi ph8t triQn bXn vwng
AQuy L' nh vQ s d,ng hi u qul v’ Lu@T e miigr €gaugn t
gilm thiWu * nhi, m, blo v’ mt i |tcac€t b § odtliénquany g u §
sfn xublt kinh doanh.

P HEIN|

B[ n4 Cacv bli @haplyp h'bi NMiéhquant . doanhnghi ~p
TAnhgwmos h pmd mX htoOv@quy L a pHaplyc *b Achodoanhn g h ilL€ moc
trinhbayt 'Pih b 008.

Tham k h Ahldngtinchit i vW)k u Bav t Im A phap ly lién quan, vuilong truyc Bip @ i
A CA ntgongtinl i & rChinhp h:0

A C X nthong tin ¢ U eac ¢ " quan, b oban nganh lién quan g 1 MoCong Th™ *,Td ng
CiOt huCvh 6 th wtrit €0 ¢ " nranhvaBAw én g 1 udung v.v.

DNNVV cot htW dgdhJ/joacc h€hmirph t rc, @hinhp h, L mh€hrét ch_ c
trong va ngoai n €, lcWim k i Jenih | pghatt r ivAd@ng caon £ nlg, lkto Wt ndge, OR
hinht h;: c

A Cacc h €htrinph .t rtaichinh:h t rv " ,fb [ @nhtind, n@ul «i @ h uJ

A Cacc h€htnith h t rphitaichinh: xict i ffh€hm%il " 6 Yb~ d €. mang
caon t nlg qeu [tnr

$ ch<ehtirph t rtiéubi Wu

A Qu Phatt r ido&mhn g hinhpav . ;a

A Qu BT tnhtind, ncgodoanhn g hin‘hpav . ;a

AcCchenhtighh t rC"m, tongn g hC m, sangt Ywv.;

A Cchehtrighh t rdoanhn g hic’hp yLWsi ;

A Cchehtighxict i #]ne€hmiyy u’ g

A Ch€htrighh  t rtaichinhchodoanhn g hin‘hyav . dop hp_lamc h;,

A Cchehtighh tr,k huykRich phatt r it Wreehmikinht J] xAh_ viong L™ n g
baot h isWwa mi Quii, vung sau vung xa;

A Chinh sach ©ull «ého doanh n g hiis @, nlao L, nl@n g €k h u yt /Hidoanh
nghic, mg €k huy @it B

Chit ithohgtinv Xacc h " trinph vt rDNNVV L wtgnhbayt 'Pih & 004.
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CHhuNG 5: Ke HOYCH Veé NGU" N V' N CHO
DOANH C, A DOANH NGHI P

Saukhill ««é6nh_ g mihhrdnétv @ h i I/J@ kioh doanhc T nngh €cht h téc h ¢
v dhanh, doanhng hic’ fmhil Akp/hoYb b @t nchit ivBt hu K F_ngu’ n
| taichinhchonhuc F I F tt @angt h ibJjnhdy moc v.v. trongt ‘¢ h SXKD. Vi "xay

d. nkg/h o USXKDvak /h o Yaiirchinh chit i, d].tt httéhgn g dvatrungh Y h€ ng
t . 1-3 nt )ms &idp doanh n g h it hpu drhi h trong qué trinh kéu g~ va thu x /] p "~ .n
Ngoai ra, tuy cé n h i K@nh huy L' . nvg khac nhau danh cho doanh n g h i m, pkénh huy

L, nw' khac nhaus &6 nh_ rdUE i Wigngbi madoanhnghic fphe€ul W a

c h’ prh €hdnghaoh’ p

Ke HOYCH SXKD C. A DOANH NG

KJ]hol'-'ISXKDm()t Eac h Y nng, cc:f)nQV| madoanhnghlc Fir |krWrtrongnngn
vatungh Ut h€ tng3nt)yt v Ut € «hi )@ LcQa ngulnyéucfuach’

tiéu k /¢ u € F hoan thanh chot . rhgd nny, €bngv i .Vd mét E .t hwechit i cda

hUnm congvi cacdi gn V@ .| i gull” mK vaotrongb [k /h o USXKDs €

gitp doanh n g hico ph . nmigbéo chinhxacv @ g u’l ntdichinhc Fnhit/i -t Yo
Li ®u 't h uld’choquatrinhthux JJp~ @, @anhnghi = p

1.1. Nghiénc . phanticht h'r € valg ti hg . @oanhn g hi " p
1.2. Xac L~ mh d¢iéu kinh doanhn h €fp h fdoanhs ¢ hs "hailongc . a

1. KJJh &ch khach hang v.v. )
kinh doanh 13.XaclL " wmdvc h €htirph o Wt nvgd ki f h°L i Wnh hd | yéu
¢ fw@hanl _, chiphilién quan chot ., rhgp Wt nngh €hil ﬂﬂp’__t h" ng
banhang,q u [ ndg,t i t]pg i,t his [unh Xh @ hc hik/htbkuh uy /] n
mai v.v.
.
2.1.XacL "' mh ¢iéus [In€" thaphp h Xsnl xu it @ m, diéuv Q
doanh s "ban hang va nguyént dacu [lynd . phongt = kio, yéu c § v @han
| .c
5 KJ ho 22.XacL ™ hinl i©" nggyén, nhién,v diti [ fuwdop h_vgho @t ng
= P BR s[xuktth1 i€ afthumuatrénc ks 'L° mh ccongt h sd nu bit
[ s[phXoh ohanguyént dec phongnguyénl| i s uxu Bit, dinh
cung. ng gia thu mua nguyén, nhién,v diti [ fuvdo,d ki Gact h'Li Wnmn hd . n

2.3.XaclL’ mdth o Wt nhgt rcéliénquant _sifxu ftung. n ¢ £ u
vaovad ki ffh'Li Wnh hd |chiphiliénquann h#i Wm pvhd n
¢ h u y thé kho béi, v.v.

3 K ho 31.XacL " mHhuc § muas dumais [,rangt h ib Jtdat h Fith €hnigyv dn
t fddongc .d, ncgh .t rs [ xu Kibhdoanhvad ki flh L i Wgidthu
muas difm mua,s | € wd¢Ui Wm @is [.n
Lfu<€ 32.Xacl mhuc FufFu<®yd. n@g/Jaof)vad ki Gt héatc Blu
TSChn phfcangvi c€mnh hd ,trh' i Wm ikhain
2

4.KJ hoHc 41.Xacl wma&cho Wt nhgt rkhacco6T nh€ ng t c¥]pgich_vedn

ho't ng hanhc , doanhnghivad ki Jn th® i LiWm triWn khai, y°u c
quant r Ng d. ki/Jn chi ph?2 rmpi®tnng.uan cho
khac
o
5 K ho! 5.1. T  ngcfwhdps mprhyvek /h o Us fixu Kibhdoanhc, a
: a1 A doanhngth g ,xacl mhuc fuuydi¥nnnbéans ,c hli], |_’«ngya
n g u nhan chi ph®htikangacac| o éhiphilienquan:chiphib [ bi Wi
| C phit " bUYo.

Hinh 18: Trinht | dy@icacc blp h Fomho [ trongKJ] hoUYc hc Séokmnghi = p
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CHhuNGKS: HOYyCH VEé NG"U” N V"N CHO HOYyT
DOANH C., A DOANH NGHI P

K /h o Yikchinhmét i quw fichinnd ki fang! Yénc ks ‘'t r ikhaircacc h €hng
trinh, h o Wt ntrgngk /h o USXKD L™ ntgh, Li€aad baov @ongt i ,@muc faugu” n
v ph_vgSXKDval Fu®angt hibdt doanhnghi = p

Théngt h € ,mgk /h o Y tdirchinh s &  bdo b . tranh tai chinhtrongm_ thuk 8 €hn g
- ny, k/hoUSXKD. Ph fm, dung d . phong tai chinh L €° xay d . n\, ti F mhin
trungi daih Y @B-5nktpnt hdehicot hddih h)nl VL €aat r ivWmtigng t € h faige |
doanhnghi  p

M. b [ k /h o U eahchinh chit i, §tt ha\egidp k i Venh
¢ h i 1J]@ kiah doanh, L™ ntgh ‘giGp doanh n g h it "Ugb,
L f u &hovay trong quatrinh huy L | nvg .n

Thong s "L f wao K J] taicHichh

HOYyCH Tél CHCENH C, A DOA

a

tith k h fhi c . @6 hinh va
nwgc . ncglongtinc , @c bén

P H el

L oteh Sxie @Ngansachho ‘Ltong DQ b§o c8c chi sn
tryng yYu
KJ]  h okMledoanh A D toan doanh thu theo A Khfitnsgphl “vaLi wm
. sPphXoh ojid, hoav n.
KJ]  h osHcahu bkt an/,theo‘phan khuc A ‘quiho @t ng.
cung. ng khach hang v.v. A KhﬁLntghanh khofln.
. . A D, toan chiphitheo A Antoanv " wak hfft ng
KJJ hoUYch ngu ban/ mua y Juvatheot . rhg Yt sinh| “choc h| f u €.
1 @ Th® i L, ndgki JJn
N th c Thamk h Zcbit i tY'Pih b 0 c
K h ontig hdbm Chi phi 57 Cacc hsinaichinht r yng
LFfu€sScCn Chi J] @ y YaOvdoanhnghi ¢ p
K.’] hoUch h o [G 7 K'Y hOd()Dg’lt i Xn . . i
khac D Qpho'ng k Yg u Bi c.:hlrnh
A D baodongt i @ai cvdoanhnghi €p
rat _.ho Wt nsgl xu blt ’ v
~GIiF L nh khse b doanh h 0 n g ALI?.pr:g(1%ﬂquﬁoqt
. LFue oWt ntay ’
A Chc blu’ vap h€hang i fganv " n chil':nh ° A D. phongk Jigu I €u
A : chuthrlQn
(t hLi Wn gi fgén). ,
A Laivay. @ A D,phongb [ ncgnl "k J]
A Tsubltnihud® ng KY hovmrm toan.
A T gidn g otdvacheénhl * ¢ lyia. = :
A S'ngayp h fhii p h Eiri[t ™ kio. A Pé)ﬁalonhucqu n
A o%bi fn nvg@ il mh - yn/pid A D blonhuc Fu’ dai hantich L on h “theot n i
doanh s ', gia ban, 1ai s u Bt Whan tich hy t hi @k a b’ n
L nhty k/ho U ichinhé h4ph_ vck/hoYch
muas ol FuESCn. o i
AT nnpucfu ofn A n§ndatacl , ncg eac
huyl , ndy ki R gill il waoquan
h o Y g hngan. t r Ln/peacc hs ‘tai
A D ki Rvayvak J] chinht r~ ynjgu
hodt ml
Hinh 19: Cacc blp h Fonhb [ trong KJ] h otdicHhinh
l‘ CODNG C, LxP Ke HOJCH SXKD V& Ke HOYCH Tél CHENH

Mb hinh tai chinh ct hIWHt@n excel I Wty ¢ h *. fiulg nhién, trént tt'r € hri gnaycém, & ‘congc /p h f n

m Q nonline gidp cac ca nhan,t ‘c h _hco Fbacdoanhn g hiin"hp v ° o rgWwsdkp/h o U giirchinh, tiéu
bi Wt hKAW /Jg™ m
A
A
Thamk h Asbd tminhh y K Yh o © 8XKDvaK Yh o~ titchinh L™ «ténh bayt ‘Pih b 005.
Nl ICFM NANG QUUN TR, DOANH NGHI P NH, Vé V, A
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CHhuNGKS: HOJyCH Vé NGU" N V' N CHO HOYyT
DOANH C. A DOANH NGHI P

NGU N V' ' N Vé CEC KaNH HUY

Ctme d baov @hucfu ph_vcholt nSKKDval F u@angt h ibfjdoanh
nghicotphtW gddongv " n.02ngulav”  ahs h_ wav’ way. Tuyvaot . ng
giai L' o Uhno @t nvgphatt r jddamhn g hil". mh nng uhuyl . nvg phah® pho
cacm, ¢iéut @uhodachiphiv ik h i £ ntt|anh k h o Famuan ' i V€mh _ © , doanh
nghi p

h. u Ngu n V' n vay

ANgu“n v'n n"y L€ ¢ hAMgu” mgvitn ®©§y L€ ¢ huy L
th” nh vi°n s8hg L@p vt c@l. c hto?huanhln, naglo
(nh” lfhd °tnet hfin HeHctle blouy@in hg u, L[iQu h'r
mUo hi Wm), dhina LB ou ¥@We dsooaSnth nghki§cp cc. a
s" h.u, LiQu h" nh v~ k1 W8 so&§t hodt
L ng c,a doanh nghi‘/'b(.:' r-ng bucc tRWkBIJt
AKhr nLng huy L"ng V I((l Sui:)lt, kj] \VB.dB.H/a’yh trl,_ n
tiQm ntng tdo ra gi gAFRI PRI hflgpax he c xem
doanh nghi p v~ hlnng\}DNJY y & et lfflb tr. !
¢ aipn Bim e AcCho h®p . t i u,h.a chi
AKhing r“ng bu c cam k@gaﬁﬁp P{.huc’brfh“' ti dn d_. n
t.c khi doanh nghi p chfa KRQYt nhiP®%h Cmut trsi
1. thu, c v o ngu - n v' n vay
g8nh nHng t~ i ch2nh cho
Tr€ ng h p khtng th, ¢ hi
nghoa v, t“ i c¢ch2nh s€& [n
nghi °m tr ng t, i s, t 2n
ntng vay v ' n trong
nghi p.
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CHhuYNGKS5: HOYyCH Vé NGU" N V' N CHO HOYT
DOANH C. A DOANH NGHI P
CACKENHHUYn, N& N~ M, DOANHNGHI ~ P
1 NGU” NAV' N T, BiN THAN NGh' | SCNG LxP Ve
BYyN BC
n©jakénhhuyll, nvg phbi gn ecdoanhn g hikhimp, thanhl dNgu”™ n
v b€ huyl, ntgt i Qinkit'cm ednhann g €sahg! dhpo Hocl be, gial 3 n h
(haycong’ lan g u v nn hoant ri[bootstrapping).
A’ uLi Qb dangt i @t hgi V@ ht , valais u bhhh o 9t
ANh™ olci QQuymdv o6t hkaug tih € nnhg
MHdU, L ©kénhhuyll . nvg h.ng ethan,__b J be, tuy nhién doanh n g h iv ¥m
c fxacl mdhangcacl i oV ®d[oahklt aguving vayhoHc oh,
“h_ )W Wanhcacxungl /tranhc h BIpQ uy nh_ Wi Qanhvak i Woat
doanh n g h isaumay.
2 | G 1 V' N C. NGCROWDRGNDING
n©fahinht h gévi’ chodoanhn g h ik hpnig h ivacpnkham, t Wii Nam.
V@I—bl,’ru:achg Vi mychophepm tanhant l'—'Iradoanhngh|tren|m Qning
gayq uc nLg ntlipng qua v i ‘chéa s o hinh klnhdoanhvat i Qo nphatt r i Wn

Nh. mgge ng yt € 06g hoamk /jgopv ~ cho md hinh kinh doanh.

A’ uL| Q @®ilp marketing mi phvakfmoleu‘rhdoanhcl nngh €ing ¢ blp
n g u'tairchinhc Fnh |CH(']>'doanhn ghin pntgh cil nlge m_ cith  thuhat
Lfu u@Udni Whhout nkmhdoanhphatt ri Wn

ANh™ oci Q8 c Untranhk h 'l dtréncacn Qh [ mayquc, nig ng

3 | NGU" N nsiU Th THI aN THE&N

n©anguvhgépt cacnhal F u€nt nig taichinhr Hit, vas Jusang L F u

t @ocacyt € kirdidoanhv € ttr.Cdcnhal F u®aycot hlWdtpanh nhom L W

xem xét cac ' X u Klhh doanh n h Ruanh " rayt € kirth doanh phah® p h bit

A’ uli @QBénc Unnhg u'v h gop, doanhn g h ic6 tphnth A€’ <. t @ b|rhia
s Kinhnghiqurlypl i @anht phiacacnhal F u@iént h f n

ANh oci Q@iat v° bhf u€, eécnhal fu@iént hfchom ¢t € kirh
doanht h € khémg! . vt h iphsov . dacnhal Fu®Ud i Wm

4 | ccc Qu neU Th MJO HIgM

Cacq uLj-"u@uL'Jdnl Wi, n gvii tingk i Jtac doanhn g h im, ©6t r ivwm

thanh cong trong daih 4 (t . khi doanh n gh |phaphanh c phi Il]f'u_nf a cong

chung (IPO)) thay vim, ¢t € kirhdoanhtaob Y,ahul “trongn g dond. nﬁacq u:

nayt h € riityg va timk i Jtack h o [ i u @ khacsaukhidoanhn g h il'Yg

t . thanhcoéngn h &It n h

A’ uLi QBénc Ynnhg u'v h gop, doanhn g h it hpe mhgdin€” < t @ bin
chuyénsauv @ u [\nl i @anhh o @t nnyg ¢cachhi ‘qu ¢ nngh ‘cl nh
rérang| frinhh o Wt nlgwoanhn g h iphapt r iv Wmecgh didgoaira,vi t ¢ J]
hanh IPO trong giai ' o Ybhatt r ic Wmsggidp b [ than doanhn g h ic6 tipém
nguvhbWilLfue

A Nh™ «lci Q@4cthanhviénsang! dtph € pnhgll i mH¥ . riguyc Mmblg uy Q
ki Woatt Yoanhn g h idogph @anhm, p h fin o p h Fen, edng ty cho cac
nhal Fu@Ud i Whigoaira,cacqul Fu@Ud i Wnh € In gah’ cac
doanhn g hil'dpdit f €’ tc’c h_vav dhanh” i’ mMOL § ngidc .t h W

>

vQ@i Qmo, @anhnghi = p
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CHhuNGKB: HOYyCH Vé NGU" N V' N CHO HOYT
DOANH C., A DOANH NGHI P

CACKENHHUYNn, N@ N~ V_, DOANHNGHI (Pi /]p)

~

5 céC QU H, TR KH, I NGHI "~ P

CacQu h .t rk h'nig h icingc blpi t mho HC Bf u€l mgh ck ntng
I Whatt r jgwin[lynh o @t ncho cacdoanhn g h ik’ hpnig hi * p

A’ uLi Qboanhn g hit hpe nnhgdn€’ < h €, mgn ~ b Y@ :n L nppat
t r ivdMnu [yndoanhn g h in™~pntgh, kit vi, mY nig€©ddanhn g h ik’ hp i
n g h ikhap

ANh™ olci Q@ ch  t rt° h € cnhifongn g cand.n

M 6 Quh.t rkh'nighitiéup i W&Vii Nam:

1. n Qan8447i H. t rh sinhthaik h'nig hin” m, sangt Uopu "gix;

2. D 4anH.t rdoanhn g h ik hpnig hilL” @, sangt Y(® an ADB Ventures) do
Ngan hang Phatt r iChén A (ADB)tait rva Trungtdm Ll " m_ sangt YQu " gia
laCh d. an;

3. Quh t rthanhniénl drpg h i(BSBC) v.v.

0 | VAY V' N T, CcéC T° CH C Té&éN D, NG

Doanh nghi " p nh, v° v_a c¢c- thW tiJlp cdn|ngu  n
d, ng d€ i h3nh th_c¢c vay thJ] chblp hoHc vgy t2n
d"i hdn.

A u Liman:d4ng vQ | a ch n c8c g-i sIn phXm cho
ANh wc LASTm:t h, t.c vay v ' n th<€ ng ph_ c |tUp do
x®t vi ¢ cblp t2n d,ng v h49n m ¢ t2n dJng cho
| " ch s t2n d_ng, ngu n t“i s[n hi’ n hju LWL
sn thJ]] chblp.

NguiThAng howp.

Q Vé D. TCNH HU NG

Thanh | dtipang 11/2018, Teliolan Qn [ dy ‘€hmi i 't B2B lién k Jjdac nha ban| W% . dac nhan
h i ;nbanhangval hm banbudn, théngquam, h Qn [ @tpung, gitpcacc  hangbanl @ n hi Qu
|  @h  vnang hoa, giac vav da h u yhwnq w.[

Tinh L J] thang 9/2021, Telio L «<huy ', ntg mg nsgt r iUSUL W h _vgt F nhint rthanhn Qn [ n g
B2BI| , tnWii Nam,v,d m' ndé'd, ncgngn g hvad | il u(bigdata)l Wangt f nhas [ x u blt
c | mgh ghaban| ®Wenn h i IQuw heanganh hang,t “Guhdac h ugiait kénhphanp h . i

T Uvidng L' ¥ U Series B, ¢ , Belio, VNG L' «chinht h rétv ~ 225t r iUSD, t €hnglot Ehng
Theot h .t & u,dgoaicach .t rgiGp Teliot £t n g € vang' r , e Ut nkiph doanh, VNG ¢ T nsgE
L*” nhgnhcung Teliotrongv i t & w.gp hb i B n gian hang Teliotrénn Qn [ ao, gitp cac L Ylyd
dangs "hoacach o @t nlgHitang va theo déi I h hang.

Ngaythong  Vong3a 3guuy { mhaS Ydaw Gial NR@uufanhcong 7 Ydz Y ruA

béo rot @ vy

12/11/2021  Series B 3 5100t b 7 VNG

19/12/2019  Series A 4 250 NJSDiz Tiger Global Management
19/4/2019 Seed round 1 1.50 NJUSIz Surge

Tham k h AvoX r yténgl § ngidt §oc nhinc 0 @ac nha L'l L~ widénh bayt "Pih 0
| 006.
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https://www.crunchbase.com/organization/telio-vn/company_financials

CHhuN& nl NG Kh DOANH NGHI P

Nt NG Kh DOANH NGHI * P

L- ACH" NENDOANHNGHI "~ P
Ctm | oKinhdoanhnghil'§ »écl  pndbanhn g hic' ffh @h tén L W £ nkg
tén phap nhan (L €° adng n h dtién Gi Hyh  mdn dint nk§ doanh n g h ) t rp€khicl’ i
vaoh o @t nchinht h. ¢
Vi 'LdHién gitp phan b i doanh n g hiv’, gac L " ti h¢ Y ntianh ¢ T nngh §itp khach
hangt Yo" lién h ¢ [ mic v, doanh n g h ivatph ©hmig ma doanh n g h il amcy’
g dnxgyd, ng
M, & ‘tiéuchikhic h tdtndoanhnghi ' p

AD nh;

A D phatamval § nvhf;n

ANgdg walLhgi{n

A Mangtinhmét g yiv @n g h@.adoanhn g h i’ w, khach hang;

A Mang tinh khadc b i /'nét L, & § déng (L Wanh b 'n h F m¥w, éac L " ti h¢ Un h

tranh).

L u didanhn g hivagacv £ b [ hénquanquyl " mhit i wvJ@ Hiéndoanhn g hiC png
thong tin q u "gia v Qv £ nky doanh n g h ic | pnlg«cd rieng m_, dCéac | €ywi L Hien

t i, Jyai long tham k h [ b€ nlyk:

Tr €khel £ nkgtén doanhn g h i ¢ hpdoanhn g h inéngham k h [tén I « €° ek nky
trongChs “d_| i qu gmav Q t nkgdoanhnghi ' p

Khi L £ nk§ doanhn g h ic hpdoanhn g h ic Fm h [L it nkg tén va ma theo nganh ¢ bl
trongH t h "~ mg@nhkinht . ¥i Nam.

Doanh n g h ic’ Fph ©yucac nganh n g hkidh doanh c6 i @u trongt . nigom h & W
chuXm/ueBang L § p ngac i Qu 'yduc f ur €khcn, b~ s hl £ nky doanh
nghiN, plungchit i, vjitlong thamk h [Lo€ dirk:

TH.T, @ NGYDOANHNGHI ~ P

Vi 'Ld nkgdoanhn g h ico tphiWe’ tch hd t m t @ yvU]WEi ntgongting u "gav Q
ntnkydoanhn g hit Up€ Hink:
h ottt hadacaccongtyd e ph .t rv i L & nkgnay.
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https://dangkykinhdoanh.gov.vn/vn/Pages/Noidunghuongdan.aspx?lhID=63&htID=65
https://dangkykinhdoanh.gov.vn/vn/Pages/Noidunghuongdan.aspx?lhID=63&htID=65
https://dangkykinhdoanh.gov.vn/vn/Pages/Noidunghuongdan.aspx?lhID=63&htID=65
https://dangkykinhdoanh.gov.vn/vn/Pages/Noidunghuongdan.aspx?lhID=63&htID=65
https://dangkykinhdoanh.gov.vn/vn/Pages/Noidunghuongdan.aspx?lhID=63&htID=65
https://dangkykinhdoanh.gov.vn/vn/Pages/Noidunghuongdan.aspx?lhID=63&htID=65
https://dangkykinhdoanh.gov.vn/vn/Pages/Noidunghuongdan.aspx?lhID=63&htID=65
https://dangkykinhdoanh.gov.vn/vn/Pages/Noidunghuongdan.aspx?lhID=63&htID=65
https://dangkykinhdoanh.gov.vn/vn/Pages/Noidunghuongdan.aspx?lhID=63&htID=65
https://dangkykinhdoanh.gov.vn/vn/Pages/Nganhnghedautukinhdoanh.aspx?lvID=11
https://dangkykinhdoanh.gov.vn/vn/Pages/Nganhnghedautukinhdoanh.aspx?lvID=11
https://dangkykinhdoanh.gov.vn/vn/Pages/Nganhnghedautukinhdoanh.aspx?lvID=11
https://dangkykinhdoanh.gov.vn/vn/Pages/Nganhnghedautukinhdoanh.aspx?lvID=11
https://dangkykinhdoanh.gov.vn/vn/Pages/Nganhnghedautukinhdoanh.aspx?lvID=11
https://dangkykinhdoanh.gov.vn/vn/Pages/Nganhnghedautukinhdoanh.aspx?lvID=11
https://dangkykinhdoanh.gov.vn/vn/Pages/Huongdansudungdvc.aspx
https://dangkykinhdoanh.gov.vn/vn/Pages/Huongdansudungdvc.aspx
https://dangkykinhdoanh.gov.vn/vn/Pages/Huongdansudungdvc.aspx
https://dangkykinhdoanh.gov.vn/vn/Pages/Huongdansudungdvc.aspx
https://dangkykinhdoanh.gov.vn/vn/Pages/Huongdansudungdvc.aspx
https://dangkykinhdoanh.gov.vn/vn/Pages/Huongdansudungdvc.aspx
https://dangkykinhdoanh.gov.vn/vn/Pages/Huongdansudungdvc.aspx
https://dangkykinhdoanh.gov.vn/vn/Pages/Huongdansudungdvc.aspx
https://dangkykinhdoanh.gov.vn/vn/Pages/Huongdansudungdvc.aspx
https://dangkykinhdoanh.gov.vn/vn/Pages/Huongdansudungdvc.aspx
https://dangkykinhdoanh.gov.vn/vn/Pages/Huongdansudungdvc.aspx
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CHhuN& nl NG Kh DOANH NGHI P

M. T S°
6.2 SAU KHI
Saukhicogi Blyn . mdé dint nkg doanhn g h jdognhn g hic’ fmoant him rs 't h_
t.cchh [ saul ©y

nLTTENBU NG “GONGTYTYTR. S,

Sau khin h din€” @i slyh md dint nk§y doanh n g h i doanh n g h ip hpt ir ikivein
lamb i \Wwbngty, n dungg” rBthéngtin: Mds 't h ptdhdoanhn g h il maht rs ‘va
t h hd trepbi WHLI caht'rs ‘trongs ut th'gianh o @t ng

MUACH KYS nl NEYKEKHAITHUal ~N

Cor bithi IQnw cungc blph kys ‘trént ht'r €. Dognhn g hinénd . @ah Lnhr’
cungc biph_ nh§s€coh . t rk it h udmth bit

Th<€ cdgl hmcungc blph kys ‘s éh .t rdoanhn g h it hphd Li nkgkhait h u J]
Li tnDoanhn g hic' fmungc bIp F ¥, chinhxacs 'Li 't t ¢édinail L W kquant h u J]
lien| Ytcao L ™ thong tin.

M. TAI K HO i NGAN HANG

Th_ t _m" tadik h o [ A, ngan hang s &hac nhau nén doanhn g hic' fgénh 't r €, ¢
v . rigan hang madoanhn g hid Ip" mhtaik ho T W h u X'h™s Hheoyéuc f.u

KE KHAI VA N. A ° PHi MON BAI

Thumpnbailam o huwdpanhn g hip hgli- nngngnt mt o vaov ' Bi Qurén
g i Bhép kinh doanh. Doanhn g hic fmdmph duy " mh n h BItQ phiménbai (m ¢
n mdn, @ ti€ ne mi )IbW h hd L Anngg hw_a

Nl NGYN, PTHUa |l '™
Doanhn g hil'bpkgn  ph Wi 't it Yebsite:

A Kl gM SOCT CcCC Tél KHO4UN NGAN HéNG

Céac taik h o figAn hang luén luén quant r ~, taygnhién, trong s u ‘qua trinh thanh | ddwanhn g h jcé p
nhibB@uc ht" dtpungc hy JJwdocact h t @ ucdi * nvgl i Qedéngtymab quavi rasoatn h_ ng
tail i n uphonganhangkhim® (cac)taik h o fhodoanhn g hi ~ p

M, t €uquant r  “nlgOk ngan hang s &ho phép khach hangquy L~ mécht h _kd Wodét (C4c) tai

k h o iganhang (vid ;ailan g€l € qcuy @t | ,©@fF 5. c h Hph ud.,nbBaonhiéun g €L ivi, m, t
giaod "~ giat t ,mv. ) . lamOw blh hatachb YUcvh tih t dduedti * nvgl i Qledngty. Ch 3 n g
hdnh@®h tduadt? nvgli Qeongtycot hadnh_ g @t o fuyl = m ot dgdtlcactail i~ u
cfmh[Li€ kib® 02n g€l Hdi ‘theophap!| u.duy nhién,n Jh™s h L kymg taik h o figAn hang
khéng I €" ra soatk :vam, béngépv o hl't ngn &€l fdi throphap!| uet la’ lan g €duy
nh#aml Udi ‘chtaik h o,fhibéngépv ~ oonl @6t hanenblg uy Rh Woatl “vi, (cac)taik h o [ n
ngan hang khi tranh ¢ h Bppat sinh.
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https://thuedientu.gdt.gov.vn/

CHhuNG 6: nl NG Kh DOANH NGHI P

L- ACH” WHhu NBHAPKEKHAITHUGIATRGIAT I NG5TGT)

Céhaip h€hphgptinht h GIGT: p h €hphgp k h Hur(s d. nhgd L h &GTGT) va
phe€ehphgpt r t ¢ @pd. nhgd L h ban hang).

Theo CV s  4253/TCT-CS, k W _ngay 05/11/2017 v i xéc L~ rpth €hphdgp tinht h u J]
GTGTc t @_theoh™s Hhait h GIGTdoc s “kinhdoanhg Ll JJa Fguant h u J
Saukhil = @h’ pnh €hphgp ké khait h @ift giat £ pdganhn g hic Fj @h Ino Ui
héal he d_ ng

A NJJwdoanhnghil mh’ ké khait h GNGT theop h €hphgp k h Biur, s & °
d. nhgal h ®TGT.Doanhn g hil’ m@mh Lnhwcungc blp" @ hhéal hiii n

A NJJwoanhnghil mh kdkhait h (GNGTtheop h €hphgpt r t ¢, BE
d. nhgal h ban hang. Doanhn g hic fg@nh’ v  Chic_ ©th w[ L Vam

M, T S’ QUY n.  NH Cuy BU4N Vi
C. A DOANH NGHI " P

Thil/ldip't h™ k goant Woanhn g h im, pithanh| dp

Trong vong 90 ngay k W ngay L' €©° «hbl@i Ky m & d'nt nkgdoanhn g h | dognh
n g him, ghanh| dph F ih hd ‘thdng bdo choc tquant h w/@ h i k Joanl € ¢
4pd_ ntgitloanhn g h ibagpg”™ méc n , dung sau:

A Ch I k foan:DNNVV cét hIW @ah apd, nOdtrong 02 c h I, k foan sau: C h J]
I’ k Jjoan theo Théng t ‘©00/2014/TT-BTC cho m" doanh n g h ih' opH@h /I, k J]
toan theo Thong t @©33/2016/TT-BTC chodoanhn g h in‘hpav . .a

A Phehphaptrichk hBhaotais [ o "L nDNNVV c6t hiIwW ah’ 0i trong 03
p h €h phép sau: P h €h ptgp trich k h bhao theo L € ntgh 3t ch € 1@ c
doanhng hil mh’),®h€h phgp trich k h Bhaotheos "d@ i [df o6 L i Qu
ch vaRh€hphgptrichk h Bhaotheos | €° ;kdn 1 i€ s fmh Xm

A Ngbnng.s d_ n@éc giaod  d&HJoan p h [Li€° ghi n h dm3untgi /Mg tuy
nhién doanhn g h ic'l pcgt hghn h dsang song b unngg ortg théngd, ng

A Nt mai chinh: K 8k Jjoant h € la 12 thang va doanhn g hicotphIlW @h” tnh® i
L i VKnijthdc n £ @i chinhcot hwabc u nik M €hn g kKt dFocu quy (t . 1a 31/3
h o 86/6 h o B6/9).

Anhw'ti Qs d, ntgng h Uctéén k Jjoan théngt h € lagi Nam L™ n Buy
nhién, n Jjdoanhn g h ic'hyy JJgiaod "~ ¢hbi chib Junngg otdval §pndg F V.
cacyéuc f theoquy L * mdlién quanthicot hsvd_ nngg otd'L -trong h U ctdén
k fJoanval dbado cao tai chinh.

CanhanlL € k'nhi VviiKJ] ttor§@ prhdli§pn g tieuc hul i @u dn
Lud&t] twvaBasvib[ he nmgéthihanhquyl = nNW] khongco k oant r €° n g
naol € k'nhi deanhn g hicétphtWidmh’bin hi n m€p hrachk Aoan (t ~ i

L a thédg)col tieuc hu,Xn ®u theoquyl =~ mio Hwé k Joant r €t ncdng
tyd & hk Joancontnig.c
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CHhuNG 6: nl NG Kh DOANH NGHI P

M T S° QUY n. NH Cu B4N Vi
C. A DOANH il p P

Qurllgh™s hs sachk Jjoant Woanhnghi ~ p

H”s Hk jJoan: Ch_ rnt gk /joanvas "k joancét hiwe’ Iceturd €. diincgh . n g
gi By Hee didndy | i LutnNJw€ lceurde, dlnd. | i Li'tnthi
ch_ ng foan,s 'k foanc hc Fimrakhic lguancot h Xgnuy @oc F mh um, ¢
L 2 & h We thanh tra, gidm sat, k i \Woan.

Th'hiYh<€eurh™s hch_ ngtail i: u

ASntm vi_rih, magl i L€ < d_, ngw u [lyoh o Hied mnhdoanhn g hi * p

A1ontm vi,d_l ik Boan,s "k foan;

A Khonggi hHBnhh'gianl "vi. nh_ g bl guant r > w@inht Janninhqu " ¢
phong.

B&o céo tai chinht h € miénc_. doanhnghi ~ p

M b béocéotaichinhc b [ ph [Li€ lcdtpeo Ch u Xin & Joan Vi Nam (VAS)
vaCh [ .k Joan madoanhn g h iL't mkgbaog™ m

A BTl nognl "k floan,baog™ maog” m [h,6 dungv @ack ho mp @ g oin g
A Baocaok Jjgu F o Wt nkinh doanh;

A Baocaol €wh u ytWnQin

A BT b h u mifitB&o c4o tai chinh.

Béo céo tai chinht h € niegp h L i€ kkAoant r € vaargg €L Hd i ‘theophap!| u dt
phé d u yvat [ sao bao céo tai chinh p h [Li€" rt, phoc hguant h urdhg vong 90
ngay k W _ngay k Jithic n £ @i chinh.

n’ v, ¢ac bédo caotheoquy " rch phap| u,dith  moanhn g h ikhépgs d, ng
Vi NamL” nlgl hw't i Q'k /joans & h [cih u ylM/niac bao céo tai chinh L €° ¢
| dtheo L hw't i Q1 -sang Vi Nam L™ nogt o _trénm, & ‘quy L rcht hidh
quan.

Cacdoanhn g hicow Bf u®<€ ngoaip h Li€ ki Wan bao cdo tai chinh hang
nt mDoanhng his @, @h congty k i Wan t _danh sach cac cong ty k i \ian

L €’ B Taichinhphéd uyvatdngb "hangn £ m
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CHhuNG 6: nl NG Kh DOANH NGHI P

nkFNG Kh CEC BI N PHCP B4O

Doanhng hicanmhdsc d_, nhgt h” :i'ch. @it uLW [ o s [ phXsangt Ywa
sang ¢ h €. minh, cho phépdoanhn g hil', muy nd_ nsgng c h, Kk i \dang céng
nghit hp€hhig tacp h Xk h™ © g ht h uvdl tac tai s [ wd hinh khac. B[ &  theo
phap| uslth_ tit umang! @iuy nh_ UL "V tacp h Xsangt Ytoo Hic m. ,ido
L ohYa hph Yunsao chépvab dat h€c¢ & ti hg Y nranh m, ¢tach L' § nkgwW
Tais[mit uc6t hiwt rdoanhn g hitrongv i huy . nvg n_cacnhal f u ‘@ bén
chovay. Cacnha L F t ®at 'ch_obhovaycét hIW miatais [ it utheo cac céach
khdc nhauva cot hadit r oy ©@nh_ it ukhac nhau. Tuy nhién, xut ht/gnt h'
tr€hrignayh€ rgsitnnhi ngdycangl . h" vi  tais it unh@ngul ni
t hd]4nranh L “vi, dacdoanhnghi ~ p
Tuyt huvaeb [ o h It &is [ w hinh ¢ a doanh n g hpj doanh n g hpicfn t/jn h"nh
L £ nkg Léw ©cp Bp | dt b[o hoW dt p Bp quy L'nh c8c | G@:
A Cacs [ ph Xwvaquytrinnsangt Uabt hiWe’ It b theosangc hVhg i phéap
h . ich;
A Cacki Wang sangt Yg” m[ki Wangd may, L € k[ &, theo k i \Wng
congnghi  p
AThehmig'l® [ b theonhdnhi } u
A MUchéand Xh € k[ b theot h ik Jpt'trih o Hel ctiechh® pand X;n

A Chd X hang héa c6 ¢ h BIt€" hay danh t i /mhgHlt rghdr | % u Bit L I#
L€ k[ b theoc hd Xb' Iy

A Bimdt hehmi [ b thongtinbimded giat t 'h €hmlyi

A, hfon/Jldaicn€ ,taicp h Xynk nda,n g ht h uvadvy £ n" ,& W [p h FimQ nméay
tinhvas €udd, | i, L€ b quy @angiveqguy [@nquan.
Nhin chung, s “h_ @it ul € ahia thanh hai nhém chinh: (1) s “h _ wdng n g h ibaop
g” M6 trongs 07 nhém L " ti€© H @ tiénnéutrén;va (2 quy GagiVagquy @@n
quang” mhomL “ti€" a g cling.
Thong tnvah €, mdgém Q . nbg pmpb [ b s quy ®nh_ ebngnghicophWw
xemt Griangweb c_, €. S° h_ drit u B, Khoa h™ & Cong n g ht Wi€ nligk:

Bimdb[b.,t h€ehm®ybi € b makhdngc Fph Lit nk§. Bimdb [ b .t h€hng
mUcét hiwe” ke b vot h'h Hh o Hoko L J] khi théng tin v X con tinh bi md.t

Leyv Q@ & @h hnht h_bc[ & phuh’ p

M s[phXdoynhtsdt hwe b b  nhilQu§uy @nh_ trit ukhac nhau
nhe®HEi Wmt hyldit Wangc, a [ ph Xmh€©hmig. Doanh n g h inénpo dlt ¥ u
bl b itn h Hltnhdanhi . u
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Nt NG Kh TaN MI gN

Tén mi QMDomain name) 1a L ° mldnh ¢ , @ang web trén Internet. Qua t h'gian, ttn mi Qn
L « rthanhfcong c .n h ddni oLn vi, doanhn g hiVipl ¢ @ah tdénmi Qn« rthanh
m, trongs ‘n h_ ma yl]'t kihh doanh quant r * migkit m, tloanh n g h | n tpht
khidoanh n g h itharpgiat h €hmi i 't 0

Ténmi Qanduy n h bt L € ‘@utién c blphatchoc ht hnab L £ nkgt r €, ¢

Doanh n g hinénpc h™ i tén mi Ckhong p h Mainhdn hi ‘'cy m, téng ty khac, L' Hic
bilamhanhi nGtii JHGU Jduy L wihhdnhi caivi Lé nkgnhdnhi ‘cy a
n g ‘€khiac lam tén mi Qahanh vixam p h Ymhdn h i "(hay con g’ lafic h i § mntén
mi @wadoanhn g h ivipph Ypnh [cih u ygilmh o the, i, ténmi Qn,c | nngh €h [ i
L Qbut hih'4i

Q Vé D, TCNH HU NG

Tranh ¢ h Blign quan L' /] én mi Qmd.vn va nguoilaodong.vn

V_v i ‘tranhc h Hign quantén mi Qild.vn va nguoilaodong.vng i .BaoNg ‘€Ldoll , ntgh uliéal o~ n
Laol , nvg Congty TNHH n i WimVNR va ScorpioDev Groupi ¢ h{ hIMW nkgtén mi Qild.vn va
nguoilaodong.vn khi Ba&o N g €'Ldoll | ntgh uliéal o "Lmol , ncgl hk h i njdg U J] Arung tam

I nt ernet VMNNIC)vao Ngayi0/11/2006.

BaoN g €Ldol . nlgwcdk h i njdiyéuc f UNNIC thu h™ tén mi Qguoilaodong.vndoc ht h W
ScorpioDev Group L' £ nkg. Khitén mi Qay h /Jit Y do ScorpioDev Group L' «héng L' - npbi duy tri cho
ntmithgp. TUti h° i VImténmi Qinguoi | a o dtorntgmbigy @l o° n hBE@mMNyg €Ldol . nvgX n
khtng kiihnh@ayd Xbh/Jn_rolas &6cact ‘c h_kbaccét hIW nkgva doanhn g h it “cph . ¢

Tranh ¢ h Blign quan L' /] Bn mi Qsamsungmobile.com.vn

Cong ty Samsung Electronics Co., LtdHanQu "~ ¢ ( CSamsung}-Wg uy ° n L hntrathrc d rdign
mi Gamsungmobile.comvnl «6L hki ‘ghli JjMoak i n hToad&hnhandan TP.HAN, K h i n4b’
L hi@t ng D@hmginh-c ht hDAE nkgtén mi Gamsungmobile.com.vn.

V. v'ic tranh ¢ Bp bdb 'fu khi Céng ty Samsungc- T kjjnchoramg * ng HW'ehdign h Kykéng
mi Gamsungmobile.com.vn (t ngay0 &1 12 0 Q5 s d ngg mt fSamsungoliénquanl /jnhdnhi = u
fSamsungoll « €° ke[ b tliV'itNamc . @bngty Samsung.

Quaq §t3nhx@& X , Toaanc h Eiph dyduc F thuh™ tén mi Gamsungmobile.comvnc . mguy°n L hn.
Ngay 02/6/2010, Toa Kinh t/]- T, a8n nhan dan TP. H" N iL«p Bnq wjVv' raBfn 8ns "69/2010/KDTM-
STquyl]tthhh™tén mi Gamsungmobile.comvnl VBu t i ° n ¢ BamsuBd Bbegtroricy Co., Ltd

Lt nkgs d_ ntrgngt h°'h H hO ngayliént _ keW khib [ ancéh i ‘| uphap!| u.dit]t h'h Hnay tén

mi Gamsungmobile.com.vn L. €" [ct nkgt do.

Tham k h Anoo & v Ov i & &franh c h 'Bén mi X n khaamt " |
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T°"NG QUAN PQUWINN 2T R, DOANH NGHI P

M h'th qgltntoandi Ln nvgitror BqUant r’ ohags . " nl  rvanthanh céng
trongs u ‘quatrinnh o Wt ncg aoanhn ghiH p h” aq@ltndoanhn g h ikhépgc h ”
la cong tac giam sat, k i Wl Wac L~ mdc sai p h Ytnong qué trinh v d hanh, ma con la
vi hoYehnhch , i @b nigu ncl nngh € Xd dm’™ h o @t ntpng doanh
nghidipam, tachhi ‘qw Vatheol ¥%nlg kK, rmlatt r i Wn

Ti mpriQno T rcdblohos kh'LiFa, am, ho Wt nkiph doanh trinh bayt Y%hih F n
tr€PbfQulnrdoanhnghig p@5c h€hs @rang b ‘chodoanhn g hinhp ng
he noafnhilMhi Awhoant hip hnehinily v&cacht h vedhanhvak i Wm
soatcach o Wt nvgn g u’l ntwongdoanhn g hitrongm, h't h” q@gltntoand i . n
Cécn , dung chinhc ., ph fnayg™ m

Héld hng g ynly, gidmsath’iuqg § h ¢t L, ng

G ¥p doanh n g hpih\Wi c8cht hcxayd ngm théld ‘mgq Ginlyt
h &ch U'ch ¢ Wi | &, kélh éich SXKD, kélh éicht'ic Pnh L/jn g 8m

s§t, L'Snh gia h'iu q @ thong qua c hsollt d “ehg (KPIs/OKRs) va b§o
Ch€hn c8oq fint clngn h €Wikhai cong t§c kéll 8nq fint r

Qunt it ic Anh

2

Nhbin mdnh tfm quan tr  ng c_,a ngu n v’'n
t 4i doanh nghi p, ¢, thW I " ph€hng §n
trung v° d"i h4n, quln IT ngu”n v n | €
Ch€ehnt is "cFn thifit c.a phon t2ch t"i chznh t
c.a doanh nghi p v" c¢c8c h” th ng ch” s

Qunt mgunhanl c

Tdp trung v o cung cbp cho doanh n g hpicgcht hcxay d ng khung
qint n g unnhanl cbaog mt uwd, ng, L o tlo, ginlykitg @
cong v'ic trong m” i lién hélr i chéloUl«i ngol

Ch€ehn

PPN

Qunt'miro

Gitp doanhn g h ih'i pW@

S.cfnhivapt nqtgankhungqul,‘tnr rot Lﬂoanhnghf p .
Céac | ©ukhin h ddni r[JroL§ngiar,:rovacacb| ‘phéEp x " ly
Ch€ehn¢ r _r.

Mb hinh't ‘¢ h tltuchuXnla't h  quwltnr _rot %oanh

nghi p

Qu [N rCéng n g hthéng tini Céng n g hs “trongdoanhn g hi ~ p

Gi t ihichowoanhn g h iv'Qp

Vaitrovatieuc h u X @hungq u [tnCNTTt @Woanhnghi = p.
Vaitrovakhungq u [tnd | i doanhnghi = p.

Ch<€hn ( AVaitrovakhungq u [tnanninhm4n g .

b
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CHhuyN® H TH NG QU4UN Lh, GICM SCT HI

Nh @€ «rinhbayt Cih €hB8igMoéhinhh o Wt ncg doanhnghih ph  oqud ly, g8m
s§thi qw oWt nl@m, tblphfcntl»ih t rcongtacl i @anhvaraquyltch a
lEdnh L Ydoanhnghi H'p h™ nag L €ct h il /Htp_ khi doanh n g h im, pthanh | da
khongn g . maant h ixuy@ns u quatrinhh o @t nvgphatt r ic Waoanhnghi = p

H't h’ g @ [y giam sat h i ‘qw oWt nl@ys tchh® p. an Qnh [ mugytrinhq u tnr
c b [ nWoanhn g hig™ pn

A Quytrinhqu [tnrc'h i VJ€" tang va dai h Y:rgiap doanhn g h ilubrpg i vt hdjh
L. ntgngvi t &b nduytril “tihd]U ntdanh trént H'r € cnl gingh a4t b'Qn
V . nofpo cac bén lién quan théng quav i L c mihhc t hpbh €hing, rhep Tt n g
trongtrung, daih Ywalant | cicm_ ¢iéut m £ ti€ topgn W doanhnghi = p
A Quy trinh qu ['tnrk' /h o U doho g~ nk /h o Y SKKD va k /h o U aa chinh: gitp
t ruy @nhil/]@ thdnh cacm, ¢iéu, c h €htimp hanh L', ncgt htéot . md m
L “vi, m khiac Unhho @t ntgloanhn g hivaghit itheobt _ rthging. n~ ntgh, i
h.t rho @t nlgi ®anhdoanhn g h ithéy quav i cungc blp  tanht = 1 (WQ
nhuc foagul nv@d ki Bddgufaichinhtrénc s “cacgill” nrdngk /Jh o Uc h
SXKD.

A Quy trinh bdo cdo q u [tnrgipghin hddn | i h e Wt nignhthanhh 't h "~ chg
c hs "L ol € rhg ,Wrhthéng tin, bdo c4o p h _ vc, cho cong tac phan tich, I § ngié
gi .teh tcho Wt ntgldoanhn g hisowp, dack Jh o YUb b Hic bdo L Qa,n h dn
d i ‘nguyén nhan mblie h nth /m t rl&nh I Ydoanh n g h il €ma cac p h €hang
i @anhh o Hicn ghék " tph® i

Qultrchi € vak JnhoUc h

Chi f1re” & k jjh o Y cdhi -

hin K/JhoUah m

i Xem xét toan c [ nbhi - —
| € vaphanb ' ngu¥hn Cacg i I n&hm, diéu: K Jh o“l-l SHKKD K Jlh o Y d¢ah chinh

i K Jh o U &ihh doanh va tai Xayd K nogcgill” nh Céch Ynng. cong - Ngan sach
chinh dai h U,rién k Jjd h i M, diéu kinh doanh va tai vi cdg  h hci - KJ] hoUcdong
| € ¢ chinh, xéc L° ndh arén vad, ki fgrhtiéu tiQn

i M, diéuvac hs L §nda chs chs Lfuava ¢ f hoan thanh. - KJ/hoUwehn
hi'qug, &énth td] cacy Jutacl, ng

A
YJu nQnhlng to8&n
An’ nhh€. nxgyéns u’ t '
AQu ligthay L™ i
Acéngnghh tr’

Cdmhkt/hoUch Bao caoq u [tnr

KJho Udinh L, nigl bao

L Béo ca
i Ch @®&ha, dungn/afn ag cao

i Ti nsov, dh

Phan tich
N o )y i Xacl  mHeénhl ' ch
T Th, hei ‘dnbéo ) i Phan tich cac bi J]

N ( } .
Tr uytdmg i Chs chocacngoMicdp L ng aenchs’ ;nuf:la’vatcacn
nhdip/hoUdhm @t ng s
tai chinh. yJubt hmke ng h€ ng

Hinh20: Tquamg 't h™ gg [Ipgiamsathi ‘quw f o @t n@PM)
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CHhuNG 7: H TH NG QU4N Lh, GICM SCT

QUEN TR CHIeN Lh C C.A DO

Céngtacq u [tnc'hi @'t cboanhn g h ikhdpgc hlav i ho U & h mh d¢iéuc hi Jn

| €’'theol” &K 3L JJBnt mandconlacach o @t ntgr ush@gs m nhfm

nhin, cac giat ©” 1Bivac hi l/J@tcm L[ ti€ hégquanval [m[ B mk ng

chil]@ Lce tcr uy @Qnf § trongcacc h €hmirhk JhroYba b &t ngt m. a

doanhnghin“pntgh’m, h't h " qq@ltnc'hi @ tcducl ncgf b [k hT

n £ nogyng ¢ blpac théng tin v @ac b i /En ntg bén trong n, ti dvda méi t r € béng

ngoai cotac L', nltg/Jh o Wt ntinh hinht r ikh&inc h i /@ cg doanhnghit I

I €aa n h din' nphan tich va k * tph°L iXx u Isto 1anh L Y doanh n g h ip hp€h ang
n ghophuh’ p

Vi hoUthmctil/]@& vak /h o USXKDc_ ecdoanhn g hil'dpvaoh o @t ng

c Fphlamhtoandi 'vaancan b Jnng khia ¢ Y nni, diéu v Qai chinh, khach hang,

hoWt nigngu’l nch UM b [ b Guhdéah o &t nvgduytris phatt r ib\@m

v. napodoanhn g hiNgpiaira nh €« @ dpcacc h€hmnmg€c bjl/]@& cchcod

t hWe’ qcu tnkhiL € It” miy h®.a hwwX /g u fioan thanh vap h €hphgp L o

| € .ng

Gia tri E:Iéi han cho
codéng

Yéu t4 tai chinh

s Téng cuong
Cai thién co & rd 4 ia tri tu
cHRIE AT [ = M¢& réng céac co tri tlr
G ora Cai thién h gan
céu gia thanh SN LT G héi téng doanh khach hang

& e
SU aung tai san thu

Y?u to khach Tap hop gia tri mang lai cho khach hang muc tiéu 1
hang f Thuong
Gia ca Dich vy v
hép dan Chét Giao hang Tinh néng tén tinh, LDinEy
lugng &n nhanh toan dién e
dinh chéng -
Dadang vé lva
chon san pham

Yé.ubt?) quy trinh ca T GIEm Céc quy trinh guan ly ca trinh @& mai. nghié Ca trinh lié ab
ndi bo &c quy trinh quan Iy cung . P s ik ac quy trinh d6i moi, nghién ac quy trinh lién quan dén
(mg — san xuét et Eﬁ;c:a:é"n‘éa B clu phét trién trach nhiém x3 hoi
+ Quan Iy thu mua, cung ) .
. gzg:glgyuig: I;lejgtdau vao . :;r:gkmm phét trién khach + Nghién ctu, phét trién san
* Quan ly cung tng, kho « Cham séc va gilt chén I;hil':'] d"dj vemel ) I’:\AOI tr‘uon‘g e kha
vén sén phém Khach hang + Nghién ctu, ca!flen sén + Antoan va strc khde
+ Quéanly chét lwvong sén « Cung (rng va giao hang pham dich vy hign tai
pham
Yéu td hoc Ngudn Iwc: Con nguai va td chirc, hé théng céng nghé théng tin va dik ligu
hdj va phat . : : . f ks o )
trién + Vécon ngudi: Boi dwdng, phat trién ki nang, kién thire + Véhe thong céng nghé théng tin: Két ndi trong toan hé thong
+ Veto chic: Cai thién va truyen théng van hoa doanh nghiép + Vedirliéu: di¥ liéu chinh xac, kip thoi

Hinh 21: Minhh™ & @ H."c hi UJ®" cc, doanhnghithep Th i Wié@inb un g
N g u 1 Strategy Maps, Kaplan & Norton.

Doanhn g hicotphsVd_, npgh €hphgpL o € hg qu ot ntigeo nguyén

t dkey Performance Indicators (KPIi Chs "L § ngid n £ nsgu Ishinh) h o Habjectives

& Key results (OKR T M, ¢tiéuvak fjguthenc h). M, p h<€hphgpcon h_ i dlidnh
apd_ nrigngb i trangl -KPIt h € pmigh’® p . dacdoanhnghil'«gds ~ n° nh
trongv d hanh v | m_ diéu, k Jjg u §éngv i ‘cécchuk & 'L° wéhecot hiwdl € k §t
q u [, téach chinh xac. OKR phuh® . dacdoanhng h it ‘@h _lioh h o Ycb tinh

c h Bito @t nkpongtheochuk & h Wt n h
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CHhuNG 7: H TH NG QU4N Lh, GICM SCT

c_p_,t@hi__u]@":c” N°u m, c tli°m thJ n wJttWul cG&c Lk hoUch
HI U QU4 HOYT n,. chifln | €1lc§nh gi § vI€tcheo h"nh L, ng cfn
mong mu nd»i m_,c ti~°u th . ¢ hi'  n LW
L9t L€ c¢c cvhifn 1 € ¢ L. c- Ldt L€ ¢ m, c
yJJu t° qulydxt L€ ¢ hay ticu L-
L" nh t h" nkhéng
cong
0 e g 0
0 Oad d g
-T " <uhda quy - Chiphis [ xubHT £ nkgong qua| -Cdg i [hao h, ttong
trinh's [ x u b Lhues[phXm%/ntm s [ xu BIt
cung. n dan -Sfn € s -TL n §0% sau 3 T € .
hc’)ag“ oang xurISIt ’ ang ’ CTERY Bl T
L, nhga

Hinh 22: Minhh™ & Q h il JHy@ q u [tnm, diéuc hi UJ€ tkeo Th Ti Wsén b g

Cong tac xay d | nlgl]'lol'Jcbaog ml'hol'JSXKDvakmol'Jtaimhl’nhc_z doanh
nghicfph€ tch hd hingntnpb dit fu_t hLi Wjow4c, at mr €yak /]t
thtc mu ., mh Hﬁtvaoc u'quylc. atrh dlpl'hochth taA r ikhdihva c8c n i
dung quantr magm bk /hoUYSXKD nt ne | nrgh ® /h o U ¢adhchinh ¢ a
doanh n g'hpill « €ct3mh b'ytdi Ch€hB.9/ivdy h€hmagt dtungl @ dp . i
m, & ‘nguyént dma cac lanh L Y doanh n g hic fph €ul W "@uhoda | ° iéh trong
qgultnk /h o UBXKDNn £t maqg u [tnngadnsachn £ m

QUINR., Kege HOYCH SXKD NIFEM V

C. ADOANHNGHIP

ap

VIQUU N RKe HOJCH SXKDN I M

Congtacxayd . nkg/ho USXKDnt mh [Li€ tch hd ‘trénc ks "g dk /. m_ ¢
tieuc hi /@ cg doanhnghiCtpe_ vaom, diéuk Jh o USXKD nt manh L Yo
doanh n g h ixenpxét va phan b "m_ diéuk /Jh o Y& In ~ ©é4g phong ban, b p h dva
t . ncgnhan LWachs 't h hd quyhi qw i o @t nxyyén s u ‘trong toan
doanhnghi  p

Tuy nhién, ' "\, ¢ac doanh n g hil’ «p o @t n quy trinh xay d . nlg/h o 4 SXKD
ntménl € lkc/t’ gi _peh €hphgp Topi down (c htitu L €° x@c L’ waphanb”

t ¢ blgullydoanhn g h ) vamottomi up (c htltu L €° X u bt mh_ rcdhf h W
ch'trachnhi t mhd Ytenc hs‘thamchitl]nacd |l i hoW@t nggak hvad.
bdo xu h €, nﬁhmlg: doanhnghlnponalysEglupduytrlvaL['ml,';angh\Q@
khichl nhans c_ a't h" qmyllyngidmsathi quw o Wt ncg danhnghi ~ p
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CHhuyN® H TH NG QU4UN Lh, GICM SCT HI

M. c ti°u chifln | € ¢ c, ar h® AN PWwm ¢ ©n

e bung cblp dc
nghi p nghi ' p
* l'ﬁén'kffu?u;-ﬁ“'ﬁéﬁ#'é""g'mﬁl—m;:'
M, c ti°u kI I‘f_:'h e e I
hoUHch SXKD ——— ‘
ntm cblp doanh "'ma_ﬂ B
n g h | 4 ‘ : - L\x.li!n?i - HWFis ‘

P . ;
1 u [P L enied - BRI LSRR
-]

p
CFn LIm bTlo L .
tfehngrquarl; | T 0 kL,-Jth cO©n b3xng cblp ph,
¢ blp

dnei [ ot Smba o
esns Capkhlacanh  Mwyoidu

o kbla can hoan tnanh

. et hogn . - Irimg -
| Ta1s0inn - ot e | | T8l hinh - Mot - KFl | |
| Fhaoh héng - Mucttu? - KPs . | | Fihah Fang St P - HFs : |
l r_‘ - Mucide: " . | l :_‘ - Muotau 3 . WP : |
| mnmt - Muctitud - KFis | | "Pl"'f“t - Myctidud - KFi |

ThT Li Wm c©n b=3ung cblp c8§

P
CH0 kRIS onh e e i, . Chi Séu . .
. Ehid - -
. . Chi &
| S caun(luuunn My Cankhlmognh  Munidu :I: el
| S | Tal erinh - | u-u.: - l-'lu'.li!u:'l - KPs g |
\:"’.—" | Kot ang - | Fhaoh Rang - Mot R - KFis : |
Higa ndil phat \ b - \ ; - Wychiul . KRl .
‘ mﬁﬂt - ‘ m‘aﬂ - Wuohiud - KFs |

Hinh 23: Minh h™ & @han b c8cc htiéu k/Jh éich x Gng c8c b, p hin,
p hngban, L hw

V QU4 N RNGAN SACHNI M

Vi ‘| edngansachh o @t nkpdng c hgitp doanhn g h ic’ tphhAdav Qéuc Fmugu'l nc
cFnhil Mr iknairvad ki Am ‘qu f@ichinhc, B[ kJ/h o 4 SXKDn £ ma con la
congc  h .t rll ke, ahovi L € @anhvaq u [lynh o $ongtoandoanhn g hi ~ p

A Vi "pldn b “ngan sach ¢ .t hdWot . rphong ban, b, p h dva theo ddi, L § ngié tinh
hinht h hd "ngén sach s &gip l1anh L Y & * tph nih dchi "Lre” @&c mdikich h o Ut
L, ntgtdbanh n g hic' hpealk 8  nw( i ‘qu faichinhval €sanh may Jt
L" th @nhphuh  p

A Vi ‘ricsoat, L " d hi V].uigan sach v @ac h Ynng @éng v i , cliphit r €khict r i Wn
khai s &giap n h dohi 'k ntph°céic n . dung phét sinh ngoai d tinh,t I' -t £ sgc h_

I ntrgng congtacl i @anhvaduytrih i ‘quw § u [tntai chinhc , doanhn g hi ~ p

A Vi’'tdi Hdre hii Wodttrong quatrinht h hd ‘ngnsachc I nmgh €u [yl i Qu

c h uyngém sachtrongt r €€ hn gi h w khéngt h hd 'Liancgm k J]g &itp nang

caoyt h _trachn hi ¢ meac canhan, b p h dco lién quan trong cong tac q u [t ntai
chinhc , doanhnghi ~ p
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TH NG BCO CCO QUUN TR,

H't h” madgcéoludont ™ tnWalam, p h Fkhongt hté¢h r ° tiong qué trinh h o Wt n g
c. @ doanhn ghib B Whodul -lacacdoanhn g hin‘hpav . haydoanhnghi = p
| .m t h" thépg tin bdo cdot Woanh n g h il ahiathanh 021 o:B&o cdonghi ~ p
v _va B&o cdo q u [tn(BCQT). Baocdon g h iv_tph € mmagg tinhc h bith ~ kég | i = u
ghi n h dInW. ‘©aa cac phan tich, I § ngié chuyén sau, t L -h_t rqua trinh x " ly tac
nghic, m, bghiv _hpo Hoch nct ncuyén ménc .t htWéoanhn g h i BCQTIah'

t h” Imgcéo L € tch il Qph venng ¢ blpSc thong tin b§o c8o cfn t HtiLéoHrhifiknh

'Y doanh n g 'hpitrong v'ic L'nh h €ng, g 8m s8t k/lt g § h &t L, ng s['n x &t kinh doanh

m t c&ch ¢ Bnh x8c, Kp t "hira c§c q u/jfL'nh véx8c g i p Bp va L'nh h €, rkigh doanh,

h o &t naga doanh n g hpi Vi v d,ythdng tin BCQT c¢fn L'° rhheng Ban 1anh L 4 ¢ i

n hng v bl Quan t’ ng trong qua trinh t hc thi c§c m, ¢ tiéu n @n hun va d”i hun thay vi
chphlanhk gull « Y€ . c

CAC TIEUCHIV JTHONGTINC, AM. TH'TH" NBAOCAOQUUN RT  h U

1.Cé trong
tam

6.Cé kha 2.Cokha

nang so nang tich
\ sanh / \ hop /
Tiéu chi caa
théong tin
{ 5.Rérang { 3 Kpthei

BCQT
Hinh 24: Tiéu chic , &ong tin BCQT
N g u 1 GiIMA.

4, Pang tin
cay

#1-C- t r t@rg: Thongtin bdo caoq u [tnt3nhb'ychoBanlanh L YoFnp ficot r™ ng
tamvat hhNnL ©cc8cm, ctiéuq u [tnt 'Qacing n h €HJn| “& chung ¢, a doanh
n g hiTramh v i ‘trioh bay théng tin dant r, fju& chit i v khong ¢ F © h ilammblt
tinh bao quatvat r ~ tdnge . thong tin bao céo.

#2-COk h L ntch h” pt " €8c héid ‘mg va quy t 3nh cung cbp thdng tin ¢ £ B €c
ttchh phi quwfhonhimMud 2 wal "ti€ h g ] p xhdngtin bdo cdo. D_ I U
L€cthut dpn ibdlp il €cqu L™ nbg, L VL[ b [ 88p_ ng L €c yéu cfu
bg§o c§o c[ béntrongcingn h ¥nn g'am, tach nhanh chéng.

#3- K'p t “hi: Thong tin bao céo cfn p i kKp t "hi Lék- thély dkélh éich va I € aa c8c
hanh L, nvd q u yl]'t mh Ftnipha h”° pBan lanh I Y o kin L ©c n h | rihgng tin
c h@adnc h " (tupnhienv XB T b T oMhx8&  m « bpn dnl €c)n h €kp
thiv¥ns &6giat s d_ ntgngv i L ¢ @anh h h fi c8§cthdngtincom_ d  chinh
xdccaon h €h giat rL laq u ylJtn h
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#4- n8&ng tin cdy: Ban lanh L U o hc- thélin v o c8c théng tinc- ¢ h bIte” H W €aa
nh. ma yl]'t rchinh xac. C Hot | “éhg théng tin phud havion gwmd_| U, cach
t h gin hdmn Ll 6 rtghgdng)vatinht ‘ond’inc athdng tin.

#5- R» r'ng: Thong tin trong BCQT p il ©ct3nh b’y hgi [sactich,s d_ nngdn
ngllit hay t&hv'icl YQdingt _chuyén mon va v it tdh Thong tin bdo cdoc 1 n g
nén L €" tdnh bay d €, di YU nldz hb\Wi L6z Whinh h™ @ nétcacbi /En nxu
h€, ng

#6- Co k h i £ ngp s&nh: BCQT I" b&o c8o phan tichva ll § nga h'iuqg @ h &t L ng
c. doanhn g hjbapg mcl c8& k Paclnht'ic fnhvaphitiic bnh. V. ih'iuqg [
hétL ngticPh, sos§nhgiat it hctél in hng giat ™&bao h &b sosanhv, i
nhnggidt t hctéltrongquak h(k & r €I" n h_ thgngtinrblquant r = LnVghan
tich L § ngiaxu h ©, wagk /lot u Kinhdoanhc . doanhnghi ~ p

M, TS"LhWKHITHI ¢ kM TH NBAOCAOQUU N RTYDOANHNGHI ~ P

VXh ét h n o htiéu trong béo cdo q u Atnrcof liénh "¢ h lebth €, dacc htieull d € ng
hi qw ho Wt nog, doanh n g hil’ ikgm v , théng tin r _ ro, va tuant h nguyén t dJC
SMART Ngoaira,h 't h ™ @ fgtiéu baocaoLe tchil Gtenc ts "k it gi .c&cc h”

s "h i Wrhk /Jd u fioan thanh (lagging indicators) va cac ¢ hs “mang tinh ¢ h st W ot
hanh L, n(lgading indicators) ¢ | nngh € [ [k hfi £ nsgpsanhs | i quak h vad .
badot €hfigt L' -h t rt’ Liachoquatrinh i ®anhvaraqu yl]tnh

VXBi Oni wan odung bdo cdoq u Atnr a
A Doanhn g hic'Fmh u Xoa, tranhs  tring| Hgpi _c&ch 't h ™ ig Wi ahong tin;
A Cacbi WUL €’ tchh® pao bao céo L Wo séanh vaphantichxuh €, ng
A Céac phantich xu h €, pvgblbh Qnguyén nhanval ™ mie, rmanh Ll nlg€’ lt€a
trong b&o céo.
V XQuy trinh bdo cdo g u Atnr «
A Quytrinh| dBCQTL €’ tail i hoav, dach o Wt ncgt hiwe, mgédcnghi ~p
A Quytrinh BCQT L €" qcu [lynb ° m phong banc h _nct nhgi Wiu v @ hi l/]@® ¢
vaho @t ncg aoanhnghl p

A Quy trinh BCQTc ftichh” p [c kc hXayd nwgqu [hntail i baocaoq u [tnr
L k&1 nngh €hc hl]”c h_cécb u’hi piao ban toan doanh n g h il Wiing
traol ", h [ @ & 1@@ac n , dungtrongbdocéoq u [tnr

VXQuAI§c hEt wrgd i€ u
A Hinh thanh duy n h st khod _| i t Weanhnghij  p
A D_1 i chinhxdcbaog™ m [h h_ mhdngs "tai chinh va phi tai chinh;
A Théng tin nhanh chéng va k * tph’l W €8 q u y Ll t kihh doanh.

V Xon gl 0 nagdng n g htéongt A nhgw pphan tich théng tin va bao cao: Hi "nay, trén

t hdji,, Busmess Intelligence (BI) L «t rthanh cong ¢ ,quant r ~ amagcac nha q u [tnr °
trong v i v e hanh, raq u y L't kihh doanh doanh n g hiBI Ipm guy trinhcék hff Lt n g
tich h° @oéng n g hgitp cac doanh n g h |k|meatk h'lie dgl i kb hg Jno.

n h i Qa u khdc nhau va khaithacn g u'dnl i L' un tcach h’iu g u.[Bén c U nth, BI

c | ngiip nha q u [tnithay I” i k :n £ nlgu hanh t _kinh n g'hmi ¢ h guan sangp h€hn g
phap L Qu hanh d . &éns | b vathéngtin L € t¢” rhg pa phan tich m, téch chinh
xac. Doanh n g h inénpnghién ¢ . ©éac g i phéap Bl L We6t hRNai thact "Lial ° iéh cho
doanh n g h iminp.
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l‘ Vé D TCENH HU NG Vg NG D, NG BUSINESS INTELLI GENCE (B
QUE HOYT n. NG.

Vi ‘racq u ylJ't mHanh chéongd . &énthéngtin L § ntigc dty phantichd | i fa chia khéa thanh céng

c. B b /jdoanhn g h itrong k nguyéns K 8 ncg lkhach hangcao, ¢ U ntranh giat £ wagt ‘s u blt
| “nih u éhmh Gk h i njmi tJau h _, &bk Wuy méh o Hico w h,dim L JJBIL Wt mege th gtihd]dnh
tranh.Vid v Q nd. nBycét hiWwe’ timt h blyltad U ntgngm khiac Y nvhd manhdoanhn g hi * p
D€ Lliom, s vid_ Li Wnhchot h By Ltalrays khacb i chbcaccongtytrénk h cbphg]i | i
b unngh i dc@ch.

1. Lotte.com: Bl gitp t£ n doanh thu

Lotte.com latrang muas i r t @ yhamg L F u YHAnQu " w, 13t r ikhach hang.

A Thacht h :¥, hhat r in'gStruy c dpang web hang ngay, cac giam I~ & i ®anhc . edbngty
mu’  mi Wuaot %aokhachhang! %inggihang(n g hlaé. nnguas disaukhil « h™ snl n
p h Xvao g i hang).

A Gi phap:Tr iyt  migml . mhém| dkp/h o Ut hi] « r ikhAirphanticht r g h i Khawh
hang,h 't h“~ ph@ntichhanhvit r t o ylJfitiénl € &pd_ ntgtHanQu ~ bl g €qiu [l s
d. ntlgdHngtin L W i Wanhvic . khachhangvat h hd 't m ¥]igé m, d¢iéuvac h u ytWiang
web.

A KJgqu:lVv, mh_ g Wi ghtis dic_c h ©htrrdh phantichBIm_ il «6s gi a it di grung
thanhc , khachhangsaum, bt mat £ d@t r iL’*u | a d o\ehn hrithgty b ‘utichc | oay L J] n
t vi comgty L «acl = i K° nguyénnhanc _ @i b en g g ihangl /] h_qua trinh thanh toan lau
vat h’gian giao hang khdng mong mu ~ vatimg i fhép k h dpch _ tioh hinh.

2. Cementos Argos: Blc [ti h i h in"qw Fi chinh

Cementos Argoslam, ¢* ng t y c&h o Ut m gHoa K 8 Trung va Nam M: va viing Caribe.

A Thacht h _:@6ngtytimk i JJmtihd]4 nranht * nn yW&h .t rv i raq u yLl]'t m hhthn .

A Gi [phap: Cementos Argos ' ¢« Yram, trung tam phan tich kinh doanh chuyénd . n@dngty ' < F u
t ‘@30 cac nha phan tich kinh doanh va nhém khoah™ @ _| i cokinhn g hivasnd_ nByl W dn
d, ndg!l i.” u

A KJlgu:Toéngtyl « h u Xoa quy trinh tai chinhvadpd . ndg | i [ ,u(bigdata) L W6 L € ddinhin
saus dit h m Qanhvic . khachhang,t I -mangl 4 d ‘nihuedao hhn.

3. Spear Education: B lyHoaxéc quy trinhn, b vaquytrinhlamvi = ¢

Spear Educationlat r €€ L'nigf wongv i gi@od_, © h ‘€ xoyén chocacnhas .0

A Thacht h iK't h’ lhig't th ocYiSpeart h ic/hu nck nhgt rnhanviénc h tsoc khach hang
hoWt nhg ‘qw fF hmacungc Blp~ o hkhachhangt "hthWid :h't h ™ lhig't t ocY ila’
khong ghi am ¢ u  g¢ via khéng k /" vi, déng ¢ .q u [lynquan h *khach hang (CRM).

A Gi Pphap:Saum, $ ‘nghiénc ,Bpearl « /" p h FmQ nirungtamc u ,gc¢ ¢, minhv , gi [ i
phapBI L Wuytrih®s h t ‘@ckhgch hangk :| ©. hpmacungc blgainhinll F i v @act €hn g
tac v , khach hang.

A KJJg u:lSaukhit r ikhairg i ghap m, cho trungtam c h & gac khach hang ¢ , minh, Spear L « £ n g
hi ‘gw &, @cnhanviénvat i kjit 38g i hhanviénc h tgac khach hang m, i u FQ#c nhan vién
¢ h tgtc khachhangc . Spearh i ‘tanl f u € h'gian L -b 3oncgcht h hd 'them 4.000c u , g¢ Li i

m, i ufn
4. Stitch Fix: Bl k /]t~ d¢&c phong ban,d _ | i vawguy trinh
Stitch Fix cungc blp* @ it Yloi Wu faovap hk i ‘cdnhant r t ay. gongtys d_ ncgct hudt
toan L x u bEtkhoah' ¢ _| i [ Wa nhan héacac mHhangq u fand . &énkich ¢ , ngan sach mua

s duwa k i dAng.
A Théacht h_:@bdngtymu tht h gnih u,dji chan khachhangc Tvat Urah o @t nmuarketing
t r umQn mgdac L & u Bltkhach hangchob Ybévagial 3 mh .
A Gi phap: Stitch Fixthut h dipl i Bltrongs u ‘qua trinh mua hang, cén g hla @ng cén h i Kdach
hang mua s duim unSgitch Fix, thi nhémt Ukoi Weacangh i Vs “thichc . la’ v @ u Fan. Céng ty
L. «hué cac nha phantich I W i i cac thanh p h fphong cach ca nhan khacnhaud céongvi pb. ¢
t Usp&hongt htwh hd L rc/khéngcon h . mphlantichmY nmec | Al
A KJqu:Nh's d_, nByl Wacl mly €miavas “thichc, k', k W _khicongtyb dit f mo Ut
L. nvgon t 1A011,t  naycongty L «béc ks “khachhangl U3,4t r ivdon t r2020 va doanh thu
1,7t Lt | a t rtaochigh 2020. m
Tham k h [ hdtps://www.netsuite.com/portal/resource/articles/business-strategy/business-intelligence-
examples.shtml?mc24943=v1
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Ke TOEN QUGN TR,

S CBINTHI €T M TH" NKGeTOANQU 4 N RTRONG DOANHNGHI = P

MHadum, h't h’ thémgtin BCQTtoand i cff ph [anh L F ¥ _c [khia ¢ Y nthdng tin
v @ai chinh va phi tai chinh ¢ | doanhn g h jkhgmgt hpAh n h dcacd _ | i taichinhv X n
lubncét F Mnh<€ g nkgWwongv i L' c mk, mga trinh phantichvaraq u ylJ't n h
b‘ ¢acthéngtinnayt h<€ h@ L n ¥ og hwcotinht r quan cao. Tuy nhién,
khéng p h [déanh n g h indopc | nngh dtnh réct £ quant r * vag h il Agho minh m, t
h't h” kioanq u [tntoand i ‘n Jghi n h ddn_| i,théng tin tai chinh m, téach chi

t i, ghfnh xac, k " tph, Li§pnd¢ F¥_nhuc Fgu tnval i @anh trong n b  doanh
nghinas cacDNNVVhi ‘mn t hghinhddn | i taichinh® m. c o,eta_ h'

t h” tAik h o K ioan va cac nguyént duc h u ¥ain & €° quy L~ mth Jypnh _ v, cong
tdc | dl@o céo tai chinh theo quy L © i W@ h [anh dong ¢ h [vydd h bt dongt i tQomg
m” gquanh g i _deanhn g h ivamdit r € bénggoai.

Khi doanh n g hic hp dtpung thut h dlp | i cho m_, d 2 dh}oan tai chinh, doanh
n g h ikhépg c6 L' _théng tin chit i JW. €@ n h _ mplgan tich, L § ngéd t h HIWE,doan
di 'vighi quw Poanhthui chiphic, &a. nsgf phXm ohl hw's [ r ubkinh
doanh. ni Quay c6t h[Wh h € nt g tinh chinh xac ¢, & i 'L'é @anh h o @t nkinh
doanh, giaban s FphXm ™ ohcl ngh@Qullp L &ndiahi qwhot nag, a
doanhnghiC_p h W

A Théng tin v @oanh thu p h _ vg céng tac k Jjoan tai chinh ¢ ht" h utfiyp h Fanhv Q
mHt * migt 1€ ghitréenc h_ mn gk Joanvat h € khémg L €° phan!| o &hi
titleos [ ph Xoh  &hkhach hang h o Hoc p h dmhan vién p h trach. Do L
doanh n g h ikh6g6t hiWweaan h din pphanticht t r* Ln-gnggp c | nngh &
sanht €hguan hi qw i _cac L " ti € © § q u ['tnkhac nhau trong doanh
nghil’'widn h_ mpd €handginhdoanh phah® p

ATehrngmHadih 't h’ lgoan tai chinh cho phép trich x u #hdng tin v @hi phi
s [ r u Kihh doanh theo y J] u (chi phi nguyén v dlt i, chi phi nhan céng, chi phi
k h Bhao, chi phi khacé ) va chi phi phat sinht i nigh n, tuy nhién khongt h ¢
hi ‘ginhddn | i chuphitheot . A& fphXoh &hVivdyoanhnghi p
s & Hip Ya hfijong xac L ° rhinh xac giathanhc . . ngp sfph Xoh «h
giav " mong k 8giat ©' thanhp h Xvas [ p h Xan dang (SPDD)t “ khoc | n g
nh€ nhudnp, . ng8lfphXm ohni Qayd XdJ/mi daanh
nghit hpe pnhgBpd . nng & ‘b i ‘phép L We, ¢inh chiphigiav = khil dodo
cdotaichinhn h® § nlA’ nchiphis [ xu bl t ¢ Vhmiant i W Hipd_ ntigu
t h phanb ' gi [Lrhmh€'t r  sn[gh€” hg Hct r” doaphthus [ p h X¥m
d eoh

M. TS "LhWKHITHI ¢ %M TH NIKGeTOANQUUG N RTY DOANHNGHI ~ P

D arénl HE i Wmb hinh h o 't nS}(KDvacacm aleuqul,'tnrdoanhnghlc’fm
t h|| Riighung k oan g u tnchit i, épts | k}]rt VM, dach't h"ehd i nahiv, kmo
g~ nban hang, kl}oan tai chinh, g u [[hhang t kho nhans v.v. LW [ o ['tmhk p
t h'vailinhh o %t a 'l i ¢ U nngh €ho phép thong tin L €’ tc’ hhg pacok hfitng
phan tich theon h i Qi KQac nhau, L 8 pn ¢ F ¥ . nhuc £ gu [tnva L i @anh trong
n_ b doanh n g h i Tupnhién, doanh n g'hpic F h ©uv i haant hic hnbite” thang
tin,d | i kQOénqul,'tnrcét hiW hH, m t tinhc_t hah' p . k hf{tnlgfue
congnghntnlg ©, ahans  thamgiah t h~ wagn c tiéu g @in ly trong t ng giai

L &hh oWt ncg danhnghi  p
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néel §pngScyéuc FLUi @anhvaq @nlyhi ‘qu F £ b [,rrong giai ' o YnfF b o Ut
. ndpanhn g hpicFn xay d ng héll mg kéld 8nq @int t dtungvaov i ghin h dinf y
L.d_1 i chut i V]@oanh thu, chiphi,tais FTa L" @ h_vem, & 2 ditth toan gia
thanh, L § nglah i ‘qw Kinhdoanhc_ . ng&fphXm ohcungc blphs "L fu
vao cho cong tac | dkp/h o U cndn sachc 1 nngh @ u [ L §ngwhi ‘qu fo &t ng
¢ blgoanhn g h ic'l pingh €c phong ban, L hm vacanhanc hg h CQ t b W

A V Xdoanh thu: doanh n g h ic' Fmphéatt r ithém cac ¢ blfi k h o K fjoan chit i J]t
t €ehngg. dact r € thdngtinghin hdmnh 't h "~ giapd  ®&n hang, L [ m
b [ thdng tin ghin kdn c6t hpAh  ve nhu ¢ § phan tich doanh thuchit ithebs [ n
p hXm oh nganh hang, khach hang, b . p h 4 nhan vién ban hang, v.v. theo
LYngm clzhqg §int'c, @nhl Ydoanhnghi = p

A V Xchi phi: doanh n g hic Fpphat t r ithé&n cac ¢ blpai k h o K djoan chit i J]t
t €hng g r € thong tin trén ¢ hs * cho phép xac L' * méhcac trung tdm chi phi
t rtec,@ignt i tham giaquatrinhs [ xu bBith VEt dip” phiphil Y%nvg Ly
I . theo quan h "¢, ahiphiv  dac L " ti €€ tirj gia thanh; (i) gaqn trdichn hi * m
g u [nchi phi (chi tiéu theo ngan sach, theo ' mh ¢l Hb i quant r* LIn'gi, i
m_ $ ‘doanhn g h idp o, ng@ khoan trong q u [lynchi phi).

A VXais Ao nl andoanhn g hic’ fpem xét phan| o, U i§ nnté s “va theo ddi chi
t i V]@guyén gia, giat haomon| Tky/yagiat conl &i, &is [,n™ ntgh ghi
chépvap h [anhk " tph'tinhhinhb i n nvgos "theodditais [ @ 'L~ nDwanh
nghiclmegf quy L ™ méhtrdchn h i 'c meac I h m va ca nhan trong qua trinh
s'd, ngfquvaqu [ntadis [.m "~ rkhBdoanhn g hic fm h hd 'kn Wén
I W " tph'phiath i ‘'snchénhl * gh _sal i t m togas | i ghiutrong s “séch
k Joan L W " tph°céip h €héang " ly.

l‘ve D TENH HU NG Vj THDNG TIN Ke TOCN QU4GN TR, H, TR

Doanhn g h iAlapn, toanhn g hin'hpav . ho @t ntrgng! ow hs [ x u bdo bi va ban trén kénh
B2B.

Thacht h :Boanhn g h iAbdanh h Bt r ikgsu[ mh Xbaobit r o n gv nithm oQhu, h g Kkhac

nhau, gia ban ' €° xéc ' * tthbot _ r’¢h hang. K JJd u Kinhdoanhcacn t m f h ©ghot h blynih u dn
g, mancongtyl ancgxuh €, md [tm18%n £ 2018, x u " 0og 13% n £ 2019 ma khdng rd nguyén
nhan.

Gi phap: Saukhitinhtoan giav " . mMdis [ mh Xvaphantichdanhm, s [ mh Xthreot s u Big, p
vas [In€° bag, Banlanh L Yphath i ‘ram uB@% mHhangl a nbgnv . 16 n h (doanhs "hangn £ m

m, it Hhang < 200.000kg)v. biénl “nih u g n §15%,t h dchir Bith i Hbhang banv | Liénl ° i

n h u d 8%, khong L, bu cac chi phiq u [lynkhac phanb “vaos Fmh XM_ L ;Banlanhl Ybi ] pc
khoanh viing ra soat ¢ blutc gia thanh va tinh ¢ U ntranh ¢ | gid ban cacs [ p h Xmhém cé biénl “nih u d n
t h BlpWim cach ¢ [tih i: g infchiphih o Hck ryig ban.

523M  198bn  13bn

Doanh thu

San lro'ng ban and Ti suét (3i gp by M3 vat tu hang héa
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Mdit r € kimtgdoanh va h o Wt ncg, doanh n g h ingag cang ¢ YUntdanh va p h_tcUp
L Hila k &  nvgQaitro ¢, edng tac Qu [t rtai chinhtrongv i L§d mM[ e canb Jung
gi .ma ¢éub [ v vat hil Bdgiat kinhdoanhc _ doanhnghi = p

Bao vé gia tri Tao ra gia tri

La déi tac cta céc khoi
kinh doanh

Duy tri tinh déc lap/ minh
bach..san sang chiu

trach nhiem

Bao vé danhtiéng va gia
tri thwong hiéu

Bam bao tuan thu

Tuén thi cac y&u céu cla cac
€0’ guan quan |y nha nudc vé
tai chinh, ké toan, thué...

Kiém soat tuan thi
Dam bao phat trién bén ving.

Truyén thong higéu qua

Quanly ty so Risk/
Return

BDam bédo minh bach théng tin
theo yéu cdu cuia phap luét va
cac truyen théng khac dé dam
bao tin cay vé tin dung, thu
hut va dm bao ngudn vén

Dam béo kiém soat duoc rdi
ro tai chinh nhung khéng lam
anh huéng dén kinh doanh

cho phat trién.

Quan ly rairo

Twéngminh

Po lwdng hiéu qua hoat
dong

Dém béo bao céo day du va
tin cdy dén cac bén lién quan
trong va ngoai doanh nghiép.

H6 tro do lwdng hiéu qua hoat
déng cua doanh nghiép

Téiwu héadoanh thu va
thi phan

Néng cao hiéu qua sw
dungvon va tai san

H6 tro cho bg phén Kinh
doanh dé tao phat trién bén
vitng

Quan Iy hiéu qué tai san, vén.
Tai wu von lwu déng va quan
ly thanh khoan.

Toiwu hoaty suatlgi
nhuan

Duy tri cac muc tiéu vé loi
nhuén cta Ban Lanh dao va
Chu s& hitu

Quan ly hiéu qua hoatdéng

Quan tri Tai chinh

Hinh 25: Vai tr c. a

. clng t&c Quln tr  t7i ¢

ni QaydXxn, si, d chhuytWn tangc, ko Wt nggu [tnrai chinh t Yéc doanh
nghitheph €, nd mee wagchat r vaagyv i ‘hect rquatrinh L i @anh kinh doanh
vahoWt ng

Ky ndng phan tich, hé tro kinh doanh

Bao cao va giam sat Hé trer kinh doanh

« Cong tac lap béo‘céo tai chinh, ké toan » Pam bao thaqh khoan va t6i wu hoa hiéu Trong tam
dwoc thwe hién day du va co tinh tin cay qua s dung von cua doanh nghiép. : méi
cao. = Phan tich hiéu qua tai chinh, tr do dwa ra

+ Theo dbi va gidm sat thwe hién ngan danh gia, hé tre' qua trinh ra quyét dinh.
sach.

+  Theo déi va giam sat luu chuyén tién t&
va vén lwu dong.

Quy . Tham dinh khia canh tai chinh déi véi
trinh giao dich muasdmva dau tw. Tac
o e Kiém soat Tai chinh doanh dong
Ghi nhan giao dich : dén
... Kinh
= Bam bao ghi nhdn chinh xac, day du = Chu ddng quan Iy rai ro tai chinh, thué théng doanh

qua viéc thiét Iap hé thong chinh sach, quy
trinh quan ly tai chinh, ké toan va kiém soat
tuan tha.

cac dir liéu vé giao dich ké toan.

Trong tam trwéc day K§ nang ké toan
Hinh 26: Xuh €, ncghuyd®Wndah  tigc, €h_ ©t n@u [ trtai chinh
t Woanhnghi ~p
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V. b" nhémt r  ténge . edngtac q u [tntai chinh doanh n g h inéugrén, cac n | dung
lién quant . hio Wt ntgr uy @n g'g i U cthan, Ki Wamat va Bao céo, giam sat L «
L€ @ dkhap h'bi A rtécgidotrinh, tail i h € mgén @dngtac g u [tnk Jjoan
tai chinht Woanhn g hiVipyd Y h€hBg, @Xmangs & dtpng L € aa cho doanh
nghim 'L mH, mdb [ BW_ ncgvaitroc. @ u [tntdi chinhtrongvi ‘het r°
L'i @anhvaraguyl]tnh

QUGN Lh NGU N V' N Tyl DOAN

TEIMQUAN TR NG, ANGU” N ~ NVA CONG TAC QUG NLY V' NT ¥ DOANH
NGHI = P

V' lngul nguant r° mhgBlA L i ®@u tiém q u y dho s . hinh thanh, t * tn Wa phat
t r icWrmm, doanhnghiNgu“vA giip L [ rb [ qué trinh s [ R u bkinh doanh ¢ , a
doanhn g hil’€p i rardiént _tckhaucung. n ¢ f wdo,s [xu ol JJtéut hs [ n
phXmoh ohHhr h] arongb " d [ nnidit r € kimtgdoanh ngay cang ¢ U ntianh,
doanhn g h imup m” tnWa phatt r it Wnf ph kKiongng. madph dit” m, L& W
h., wacbiquydphgnghtient i ,AnlL -t Yra | “tihd)Unttanh v @ h BIt€” 8 § n
ph Xt &hgiathanh.n W h hd 'L " quatrinh k Weén, doanhn g hic fmh E4L

nguvnbWf uehatt r i Wn

V. ynghaguant r cnignngh © h. & Yo, ag utannguyén nay, doanhn g h ic’ fm
xdy d  nph €hang u [\ntoand i ‘dongt i Dahi (@Qoira),k JhoUYphHanb ' h’ p
lygi .cacnhuc f bo Wt ncg doanhn g h in"hpehiphis [ r u bkinh doanht h€ ng
nhdcnghwaichinhl JhYal nngh €cd anl £ t@hatt r itrikg va daih Y.n
Bénc Ynnh, diéuduyti L FY¥_nguvnph,_ vchoWt ndoanhnghic [pecgf n
LTdmlToguvhnbe tmwyl, ngqu[ns d_ ntgnnguyént dic’€duv Qi qu [
chiphiv ™ ,m L' -gépp h fen[tih il "mhuédnpdanhnghi  p

T°CH QQUINYNGU” N  NCAPITAL AGENDA) n CP NGNHU CBEIUHOY T
n. NOGAn s U h PHATTRI N ADOANHNGHI ~ P

n Wongtacq u [nv © b€’ tch hd 'mn tachc hl, nvghi ‘quw,[doanhn g hic fm
xemxétvac huX¥m phe€ehang ¢ch_ oultoandi grbk Nw, ti F mhin, " nh
h€, rcdhil/J@trangvadaih Yn L -t hil pQn [ mhps  phatt r ib\Pm . ncg a
doanhnghi = p

Phehangt ch_ qulhhv ™ o, doanhnghic' fmh Famh L f i _ 04 khia ¢ Y nshu
L ©y

CAu tric von va cach . . .
thirc dy kién dé doanh Cf,%ﬁ‘:u,hf,'l’(}p%ﬁg”g,fér}
R whmammeach i
u}i phuc vu cho hoF;t tr}rfrng (bao gom téng
déng SXKD hang n.géy trréng tw t.hén \:'é thc”>_ng
cling nhw phat trién, mé qua mua, ban, sap nhap)
réong
Phwong an
A -
€« to chure, ) ) ]

quanly
Céch thirc d& doanh ven Cac co hoi, phwong
nghiép quan y rti ro va an nham cai thién
dam bao an toan ngudn hiéu qua str dung
vén trwdc cac bién vén tir d6 cling ¢b
déng tir méi trirdng : long tin clia nha dau
kinh doanh va thi tur
trwerng von

Hinh27: Ph<eénngch_,qu v trungvadaih Un
Ngu1BY.
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AV Xhiac ~ nhuy L' o n\gn:n

A Doanhn g hic'fmdnn h &c n iMHE i Writ h_scl x u Blkinh doanhvam_ ¢
ttugq u [y huy L, nwg trong quatrinhl  @h pnh€hnig heyl, nw wuma
cicnguhuyl , nvg phoh® pC.t hddty JJu't r ynpou f xemxétg” m

AVQ ch <[ ruHinh doanhc_ doanhnghih @@t ngyl ® u Bltkinh
doanhc hy JJd, @dotais [, mk, mygr mgymohoWt nm d
c Unttanhc . mh'r €,kn&" nvg@ 't @, @cc L 1 nvg.

AVvaQn, déuqu \phuyl , nvg :m “Guhdachiphiv ,kéodaik & Yn rnl,
t ‘Lighdas linhh o Wak hi £ ntienhk h o.[ n

Tao dong Iuc Téi wu hoa hiéu
hoat dgng va qua quan ly va
phat trién cla huy ddng von

doanh nghiép

Tinh linh hoat

Mcrc d6 canh tranh cuia thi trudong

Tinh thanh khoan

Chinh sach chi tra cé tire

S phu thudc vao

tai san Chi phi vén
Dinh hwéng Ky han tra
mé réng no
& "I’
/ | A -
5 ¥ ¥ " A T D
Cac lya chon vé phuong
an huy déng von
Vay thé Vay két hop Vay tin Phat Phat hanh Phat
chép tin chap va chép hanh tréi tréi phiéu hanh ¢&
thé chép phidu chuyén déi phiéu
Hinh28: Khung c¢c8c yJu t° [nh h€ ng t.,i |, a ch’
v n c,a doanh nghi p
N g u1BY.

A Khéacv | diai L 0 %nh 't i cachinht h _hey L, nvg madoanhn g h isaugkhil i
vaov dhanhcot htwW g dnHitad Untg hinht h vayt hdlh Hgotais T b [ m
b [Npvay tin ¢ h b{khong yéu ¢ £ tai s [ & [ nb [)pphat hanh trdi p h i dpanh
nghijtraipp h i dpanh n g hic hpu ylWrthanh ¢ “p h i Viwphat hanhc " p hi.Jju
Tuy nhién, m, hinht h_heyl nvg h&nh_ iwg Wiminvah Ya hvigngv Q
tinh linh h o Wa chiphiv " ,miv dgoanhn g hic' f § ngiak :I €. bW . @h’ n
phuh’ p
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Cao - - -
Cé phiéu phé
— théng
Co phieu wu
dai

ﬁ' Trai phleu
< chuyén dai
=
£
% Trai phiéu_
o doanh nghiép

Vay thé chép

(co tai san

dam bao)

Vay tin chép
(khéng co tai
i san dam bao)
Thap
Thép Chi phi vén Cao
Hinh 29: T €h nggian v Qinh linh h o Wachiphiv™ @i _cachinht h_ ¢
huy L, nyg n N g u1Tn\ nhgw.p

AV Xkhiac ~ nthl v :

A Doanhnghicfmhi Byaapd, nhgt h ™ qugtrinht h X'm nih§ ngia khach
quanv , dactiéuchil § ngiardrang,c .t hiIW v ti_. rcgh ,ph€hand f u €
theo03 b €, saul ©y

A Phantichl” n K" g'gnXayd nmo hinhd, bédo dong t i QW h [amh k /]t
quk &’ mlg[‘rbl'b'lchlkmtbd:longtlﬁn p,.nge. a:llgblhphdn
r roliénquant kiholLf o€l nigh€® sodtvacdphdécy /Ju T nh
h€ ngki/jgu@ badodongt i.Qn

APhrlmi 'gn nT h[lou d mc h i Q@ do doanh n g h itin tp©" wag s . thanh
congc, ehh ,ph<€ehand f tu &héantich, L 8§ ngiav @Qacc th ,,khok h £ n
thacht h ta €trang va sau quatrinht h hd 't m ikhdinbao g~ m [v Ghia
c Un&ichinhc i mgh €g u'hh@nl tch hd . n

A ngndian dungk JJgu phantichl " n ° o f nngh €ic théngtinl ac hi Qu
t quatrinhtrao ", ph[mi vlaraquyl]t whx bh ,ph€hang F u €
QuylJt ménlL € xemxétval €stheoc kc h#i], i nngh Jn[ o [ tnh
toand i . n

A Conhi Qu€hphgpl ik va phan tich giip doanhn g h id", pao, | € hoéa
V@i quf ch ,ph€ehaéndg Fu@ongl ;L §ngigiat h’i t sihud.na
d an (NPV),t sutbieanv "~ n, b (IRR)vat h'gian hoan v = fién ¢ hs * dong
t i Qhik/ntHDCF)lat h €l ahenc h treng quatrinhl = @h cnth ,,p h€hng
anL fu€, danhnghiBépc Unthym ¢t Lfue€&m M && ng
vQ sublfnihudénchs ng€. olbbhph drn, rd khac nhau, t _L -doanh
nghicfmacl mdhk & nvgQ sublinihud®hngg. ti. cgh L Ffu
t @Wachs 't h hd cacph€©hphgp L’ mihvaphantichd badohi qu [
mang | @ham k h Achit i cérigt h &fich toan cac ¢ hs rphan tich nay L~ widnh
bayt 'Pih b 008.

ATr € mgpoanhnghid, p° hi t @hdng quahinht h_muabéan, sapn h dp
(M&A), doanh n g hic fpii €aaph€hnhb MRAphoh’ w,. ¢ hi UJ€ nt
r . nphatt r icWmaoanhn g h jt hphd ‘soatxéttoand i L nvi, dac khiac Yn h
h oWt ntgr " yn/pu, doanhn g h id lpi foal Yg™” mai chinh, t h upfap 1y,

“tihtjh ehnnglv t héa doanh n g h) Ngwai ra, doanh n g h ic'l pcgf @ h u X n
bm t hil/J@ cc uygitlav kfhol-lbaImhL ncg.t hIWatanh's  gian L o Un
trong qua trinh ¢ h u yl'Wnid k Jjt " doanhn g h im_ gvdaoh 't h’ hnig’t M Tiham
k hAcbit invas rp h- “ tnlg®&A L~ wtdnhbayt 'Pih b 007.

PHEIN] I C§M NANG QU&N TR, DOANH NGHI P NH, Vé V, A Trang 65



CHhuN& QUYN TR, Tél CHC NH

AV Xhiac ' nthniuhda:

A Doanhn g hic F@  tihhv £ hoa q u [tntai chinht dtung vaov i 't élodva
duy tri dong t i (@ash culture) cho doanh n g h i L”pntgh’gi [trh i tWUiacac
khol®WU nvg khéngc Finh ithgngquavi @ c

A Gi phongt Limgut n@ntid4iv h€l ng
A Thanhly, c h u ym€’ cagtais [ khong s d_, nhgo Hebdng con giat rs”
d. ng

A Thoai v~ b Uhc h o &'t, nkinh doanh c6t hmang | thih i @Qait rh'h rtho
n h . mégnhan h o Hoanh n g h ikhap.

A nW r ikMfiv £ héa g u [tnméu trén, doanh n g h ic’ ¥ h il Mdpke h Phan tich
va ra soat danh m_ dais [ wa cac h o Wt nkinh doanh m, tacht h € xuy@n,
toand i ‘'viankhachquan L W " tph'n h ddni ‘catc th, d[tihihinqw§ d_ ng
nguVvhal nngh @anhm_ cactais [,m o @t nkiph doanh khong L' e th t%hii ~ u
quih®ed& ntgl -xemxétp h €hdnghanhly,c h u ynWin€’ m @ Hiwaiv " .n
C.t haat khia c Y nchf phantichva ll § ngia L €©° tdnh bayt tM_ 8.2 7 Phan
tichtaichinhh .t rraquylJtnh

ATr € Imgg. ki Awai v’ b Yhe h o &t nkinh doanh, doanh n g hic fpn
chuXimphehangc bltric, k /Jh o U ¢ h ikhWilingiao d = ¢hbai v~ m, téach rb
rang, ¢ .t hMh uim" Liaho4 gidt miao d * chban thanh giao d * drdng t h gian
ngdmongkhiv b [ o[ giat b Qu_ nopop h fhno Wt nkih doanh conl Y i
c., d@anhnghi p

Tham k h Ac4c ¢ 'Emic giao d o ¢hbadiv na b Awa unh™ &é¢ Qn¥rpd * ng
ant 'Pih 0 008.

AV Xkhiac ~ nbhA eoan v n:n

A Bénc Ynvhi 't ¢ ikhairc ke hdju [lypL § nglacacc th ,ph€hand Fu<€l ng
nh€h€ xu@nrasoathi qwf, danhm, ddis [ nh €« @ dp trén,
doanh ng hicipnagf o dp h &dti In ntgk hggi Tmyu™vn ol nmgh€h,
L, ngc " rcdcr _ro v Qhanh k h o,tind_, nwg c blitricv" & W ‘€aa cac
ph€ehang ly,gi tnhingyc hgayt h tiddtva[ n h€" rngantoanngu” n
v @, danhnghi p

QUINYV NNhlw., N&, ADOANHNGHI ~ P

V' h€lu, nignguvn ttongn g dind n h VNE p n gho cac h o Wt nIKKD hang
ngdy c. doanhnghin@y |l nlgt h€lov&hptntganhk ho hm 4t na, a
doanhng hil' - i ‘qw [ynv" h€li, nog, doanhnghic hpy /Jliénquant  kih [
ntnegnb Vnng quanh L § nth g i _ta,@m phivakinhdoanh.C_t h Wi qu §
d. nw h<€li, ntgldbanh n g h it hpe In@ phantichval § ngiad . &én 03 tiéu
chi:ratn g nh'gianthun’ ¢ . khach hang,t “Gut h'giant ~ kio c . lang héa nguyén
v diti vakéo dait "Lias ‘ngayn’t i Ghdcungc bimav Xduytil € m” guanh’
kinh doanh lanh m4 n. h

Dovdy Tmlbi quwgdngticq u [ynv ~ h€ll, nsgitp g i phdngn g u't h @ N i
t oanhn g hil'Viph_vgchocach o @t nlgfF ti @hatt r ivWadhi phiv ™ n© h byop
phfenftihil " mhudwdoanhnghi = p

PHEIN| I €Cf M NANG QUUN TR, DOANH NGHI P NH, Vé V, A Trang 66



CHhuN& QUYN TR, Tél CHC NH

vin Vong quay hang

A Gia ban
Biénl ‘nihudgn p
L P h [thiu
: IG'aV n _ quah Yn
I Thanhp h Xm | P h [thu khach hang
NvC T spbp | :
P h [t irnfa cung ¢ blp T\ . T h* gian
Thanh toan cho nha cung ¢ blp

| + DIO = 71 ngay > + DSO = 67 ngay >
- DPO = 45 ngay CCC =93 nga [

Vong quayt i Qn

P
<«

Hinh 30: M" guanh 'gi _vangquayt i ,@n h <€, nw@chuk &inh doanh
M § bi phépsaul ©y &ilp doanhn g h inAngcaoh i qu fu [lynv " n€lu, ng
A Liénquant _giu [lynp h fhi khach hang:

A T h € rugén ra soat chinh sach ban hang va L' i \Wih o Fhanh toan ¢ _ khéach
hang trén c hs “phantichd _ | i 1 'us hv @inh quan chénh | = gh _teh"hidn
thanh toan quy U~ nrdngh” @™ nb@gn hangvat h'giant h t céngn’ thuh™, i
k Jlt u ¥ Qhia ¢ Y nkimh doanh va tai chinh ¢ | @c chinh sach ¢ h ik/htBtuh uy /] n
khich khach hangt rn['t r & Ikth FHh o Hlmnhtoant i @ay v.v.

A Ch I ntleo ddi danh sach cack h o p h fhi khach hangvat h = kégohanl o Y
tunilWicl mdck hofnquah Yo, khach hang,t L -L €aacacbi n
phapnh€r i° thuh”n’t r €khcl Jh U §ngi@am cb tincdy Qin
d. ncg lkhachhanglac s ‘'t h hd ‘giaod ¢ h theo.

A Liénquant _qiu [lyop h F irnfia cung ¢ blip

AcCh.l nrgsoatd_| il ushw h’li€ giapd ch ngh®ant hpghoa
v _thanhtodnc , doanhn g hil’'Wamc s ‘L €aacacl i Qu t h €htnhglv®
h dm,  aongn’, t h'h{ thanh todn va cac ¢ h ik/htBiuh €hmGn Jad) v, |
nha cung c blp I nngh ghantichh i ‘quw fchiphigi .va s cd_ ntghle[ Bnh
thanh toan va cac ¢ h ik/htHhanh toant _nhacungc blp

AnTnb[ oannh dic si ngay p h fthiu cong n° ¢ . khach hang trong qua trinh
t h€ehln® w@iavacacl i ®unh o fhanhtodnv . rihacungc bl VL [ th [ o
khongbt hihj” h€l, ng

A Liénquant _giu [lynhangt ™ kio:

Anrm[ k/hoUs I xupbtung. n gang hda, nguyén v diti (NVUL) L €° »@y
d ntenchs phuh’ . k/h' a &hh doanh ngay/ t u fquy c . doanh
nghi p

AThil/doy L" wign ¢ " khot "Liat “tih itWu-xac L~ m h VUnkstang L " n h
k&1l ngh¥ehl i€ bHitangt Eu

AThillldpre hi® ik i Wens | € wag h bit€” hagg hda, nguyénv diti * u
trong kho, t L' -k “tph'n h ddni ‘'vanl €aacacb i pmapx Iyt ~ tnh,shtblmat
v Qangt ~ kmo.

A Bénc Y QILh-, doanhn g hic’ Fmuy L~ méhrang vai trd, trach n h i ‘c meac ca nhan
t dtphdW mgh €htix lycacvip h Ytrongcoéngtacq u [lynv ~ n€lu, n g
A Doanhn g hic'l pcgf xdyd ., ndy badodongt i Kangthang/ quyvat h € xoyén
theo doi, rasoatb i fin ntgnc s 'Li Qb "cddg i 1T wi@ulynv " h€l, ng
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QUE N RDONGTI 53N
M $ 'n dungc H [ tlongq u [tnddongt i @anhn g h ic' i €u
ALdp/hoUdongt i @it ivfec dph dént _:c

AK/JhoUddmgt i Raog™ rd baoc_t htwh'Li Wnm @wavaodoanhnghi ~ p
valac hs ‘L Wloanh n g h ixayml . nkg/h o Y e h trong n g dnY,rirung va dai
h U.n

A Théngt h<€ ,dognhnghil dip/hoUddngt i @eop h€hphgpt r tdé J]p
trénc ks “thui chic . & Htlcach o Wt nkinh doanh, '  u :@ai chinhtheot h® i
Li Wm @o,t i QP h€hphgpgiant i (@lp @&én doanh thu, chiphival i Qu
ch " wdrdgquayp h fhi, p h [ ir Hangt ~ ko L Wi . bdot h°L i Wm @, ra) it
L€ < d_ nhgh.n

AK/JhoUddmgt i €ngchit icdgt "(¢6t htwh hd ‘hangt u Fhang thang)
vicFadphdtt h hd vind baok ©ha, &2quyt i thep(c dp h dt
béao). n i @ay gilp doanhn g hixaci ™ n WM i Vgmvi® n Gylénk /h o YUs h
d, nvg n"€yt L -t “Guchiphiv  .n

A D béo chinh xactinht r Uddrggt i QQap doanhn g h ixacfi = mékénh huy L, n g
v imongt . rtch'k Bheot ht -€utién:

V V' h €l nsgl sinht n b théngquaq u [ynhangt ™ kho, q u [yp h [ i
thu,q u [lynp h £ in. [

VV h€el nvgyt thganhang (c6h UYm_ &

V V' maydaih Y.n

VV Bhs h_ uwu
A Trongt r € hn gdoanhn g hid" Ipho co dongt i @+ doanhn g h is'&h u Kn
5. OIF b nth Bitinht h LF 6@ h'li Wnf 1@ h'gian L F tt € €u Vi
V nft @ichinh:t i @nngdndmdaihdn Fu@iphi,gwphi.ju
Vnfué anv.v.

AThillldpm a“qut i @At “Gukémcacquyl mht hwAX Iyt | @& € t
hdm quvid LFu®gdniwiot i @nrganhang)vacacp h €hdng lykhit i Qn
mHit “ qquith hm_ @ntoan (vid :bantais [ edtinhthanhk h o Fant r €khim g h 0
t  Livayv h<€l n.g

A n v, dacdoanhn g hicormphi t§ & h o figAn hang h o Hach i IQhim thanh vién/ chi
nhanh/L Yy/h 't h " phéanp h “doanhn g h ico tphxém xétt 'c h _qcu [yntaik h o [ n
t dtung h o Hycu [yndong t i Qdtpung thongquas d . ncgcd ™ © he . agan hang:
nganhangs & L. nlgi Qun u ytWn@n céactaik h o fhanhtoanc . doanhnghi ~ p
vacac L h m khac m' t iing ngan hang theo phéat sinhbdocéc , @ik h o [theqgh Un
m_choHieot | tréenc ks ‘s ‘d@aik ho[vn i Foru Blti @ u ylinh o Yheo
ngay/t u ftmhg h o Hsao cac ngay c .t hIW8 p n ghuc £ g u [ljndong t 1 Q dtpung
c., @anhnghi p

A Xem xéts d_ ndy ohqu[Wthanh toant dtpung, d* o hthu h , chih ¢, eac
nganhang I Wi [imh irWatrongv i 1 €ur,v dah u yRMn W m i @ Hit
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l‘ VEé D, TCNH HU NG Vj THIl T LxP H  TH" NG QUUN TR, DdNG

Base.vnlal hmcungc Blgacg i ghép g u [tndoanhn g h itrénpn, M, b ‘qultnvd L i ®anh
doanhn g h itoarpd i - Tn€hrtgn hi d@anhn g hin"hpav . ,Basec | nggHupac v blh Qrongq u [ n
lydongt i @i «imL € i @hép cho chinh minhb Jbncgngc . h't phatt r i Wn

Thacht h :Er €L ©y [ nlgEuh u ytWnQirb [ nqgu [tndongt i ©n Basec hl” €’ wd hanh theo
chuk &hangi t . @«u thang CEOBasem, h duih €° ddngt i @&, ra)c ., minh.Basecés d, n g
p h fFrQ nk Aoan A, n hn@nigo cdo q u [tnv ‘@aichinhc . AL Qkhongl €° xayd . nt@np h f n
m Q rmay.

Gi Pphap:Doyéuc fw @nhlinhh o &th ' nvgft h'giant h occltrén cac bao caodongt i Qm /dc

L o &dongt i,@m Fhi, p h f ir ¢, ntigm L Hiha cér Bith i «Qhs’ "g u [lynnganh nganh khong cho
phépt L ntightoantrén A, nénBasel @h x@yd nogcbaocaoq u [tntaichinhd, &énd | i ~ u
thut chinhcac. n d_ ncg Basec , nthfm cong c ,Zapier va Google Sheets. M" d _| i vabao cao

L Qu€ tch hd ‘tn, nvgcochukik i Wadrasoatsais hangt u L. [ b [ Bnht “Gu t thke oi
gian.

Setup trén Base 5° o0t+2 R3y3 GAdy
chura théng tin ngay &

. Quy trinh xu ly hgp gia tri thanh toan Dy béo khoan phai thu
Doéng thu déng & thanh toan

khach hang theo thang

Dy bao cac khoan phai tra
g - nha cung cap theo thang
Tam Ung -
Hoan ung Dy béo céc khoan chi
‘ nh ky khac
Chi phi cong St
tac

Dong chi [RERETEH L CRH

Vid_L “Vvi, g u [tndoanhthu, Bases d_ npgh frmQ nBase Workflow L. \lheo d6i cac k h o p h Fhi.
V. in, khach hang, Base g u [tnt ‘Ht[cac thongtinchit iw]J@ h'gi an nh€: t hgianLiMm ° u
h® ¥ ng h° K™ nthanhtoan, ngay x u lida L' h nv.y. trén Base Workflow.

Base theo ddi théng tin cac k h o p h Fhii trong Workflow MQuy trinh x "Iyh° A* nvg thanh toanfi
Workflownay g™ macl fwui !Kah ‘tildto” i nigTeam | ead M&é wigkhéwd thy g@itH" p
L™ nigk lyLi ®i o T Xacn h dhmanh toan.

Uk €, xé&c n h dhanh toan, Baset h il Aidgact r € thdngtintiyc h “:n h

H° A" ntlanhtoan mbly F(nr € sn.g

Ngay thanh toan | f1n

Giat thanhtoan!| filn

Ngay thanh toan| fn

Giat thanhtoan!|

Ngay thanh toan | 3n

Giat thanhtoan!| &

Trong L ;, ngay va giat thanhtoanl €’ phapc hiJi @eoli @ ofhanh to8nl tnrgliE@y h' p
c ks “c_ B[ npgh fhit khach hang L' Whan vién p h trach n h dach ' * téc thanh toan L % nhgU.n

To Do T I o Do Do —|

KJgu:Hi "trdchuk & u [tnddngt i QnBaselatheot h'giant h .G t hvabb bk & h i Wm
nao, CEO luénn g i L €° toanb h o Wt ncg doanhn g h ii ‘'mp dongvaovarac . lau™ tnigQn
theot h'giant h. ¢

Chit itiamk h [t ot i
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CHhuN& QUYN TR, Tél CHC NH

o~

PHAN TE&CH Té&l CHEéNH H. TR

S CHEINTHI HDY Ti, N®HAN TICH TAICHINHT ¥ DOANHNGHI ~ P

Trénc ks “d_| i ghun h dnh 't h " k Boan tai chinh va k fjoan q u [tnrdoanhn g hi =~ p
c Fni Wanh phantichval § ngik /g u faichinh I Yt €" tc.h o Wt nkinh doanh, ' £ u

t ®ov, dhtieul Qatrongk /h o Uadansachc | nngh € v . d_| i hoan thanh trong
quak h c_ doanhn g hivathdng | ‘c. aganh (n JJad). Vi "Lceaa cac phan tich m, t
cach k * tph'vaitoand i s @itp doanhn g h ik'i p¥o@at m, tach h i ‘qw {ong tai chinh
chom' ho @t nsgl » u Bkinhdoanhval f u@™ ntgh,Liog | nlggc ks "I I €aa
cacd bdo,t L -xacLl nh b Xkichthichval i @uh]a ¥t ntigeo h €, ma@ng cao

hi 'swbbtk hiyt nsiphl “ci, doanhnghi ~ p

H"TH" NGACCHS PHAN TICHTAICHINHCuB 4 N
Qua trinh phan tich tai chinh ¢ . doanhn g h iL"€p tch 'hd ‘thdng quav i I & ngié cac
¢ hs" "tai chinh (financial ratios) t hAN 'snt €hgugng i _hai h o Hch i Qkip h Ftrong
b [ bao céo tai chinh, t _L -gitp L €@aanhdin’ whk hftnsiphl *, hi sw Bito Ut
I nlgi swhltcacd anlLfuek hftntganhk ho Fomgnh®€hftnsgd, ng
', b X#aichinh&antoanv "~ a_ doanhn g hin“pntgh; vii ‘phén tich cac ¢ hs "tai
chinhc _ doanhn g h igidpc hracacl i Wmdin g Ju @i quw o %t ngs kh, e
tai chinh, la ¢ ks “L ldnh L Y doanh n g h il"" phihh cac sang k i Jpn phapvap h €hn g
ant ch_ SXKDval fu<@huh’ p, dhil]@ pbatt r ibAdrg” mh €kipngg i . i
hdn vi,K dicn, dungsaul ©y

A Xacl slphXoh ehc léic, danhnghitréng ks | “nih u d hay

AThil/ldggac i @ o [ h €hmjién quant . khach hang va nha cung ¢ blpén
chs‘canl "hi quwyongquayv h<€lu, ng

AThillldph€hang c h_ sc[ rutphah’ pénnguyént dic’*@uhdat h'gian
| €kiho hang hoa;

AThXln whl L @ah’ cnth,,ph€héndg Fu€, danhnghij p

A Xayd nabluGcvap h<€hanguyll, nig ph_vgcho @t nSXKDval F u €
LTl khift ntianhk h o fart “€uhda chiphiv * ,w.v.

a

1. Khl nktng sinh | [
AGip L § ngiav & h i £ ntglra |l “nih u d p doanhn g h it _fpo @t n3IXKD, s~
d, ntgjs[vav aoahs h_.u

AcCéac s rfaichinhc b At B u Etunih u Boo,g B u 'Etunih u B n~ tptc pkYh ‘Ehao,
lai vay (EBITDA),t B u Etunih u Bén v n o h 8 vh @ (ROE), t B u 'Etunih u Bén
t A nags A (ROA) v.v.

2. Hi u sublt hoYYt L. ng
AGiGpL § ngiav @ h i £ ndganhn g h igudhnvacanl "m, tachhi ‘qw fais [ n
vacéngn',t L' -gépp h fnAngcaol “nih u dhemdoanhn g hi = p

ACac c hd rtai chinh ¢ *b A:rvong quay t A riags A (Asset turnover), Snngay thut i X n
c U khach hang binh quan (DSO), S nngay t 1| kho binh quan (DIO), Snngay t rtA X n
cho nha cung ¢ 'E{DPO) v.v.
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3. Hi u sublt LFu te

AGipL § ngiav @ hftnsinh!l "vahi quw§ d, nvwg h.cacc th,, p h€hang
L Fuehatt r jmvm . rtg doanhnghi ~ p

ACac c hd rfai chinhc*b At B u Etnih u Bé&nt A rvg) b1 6 (ROI), t B u ‘Bean
v nnok olRR),giat ha & ntih ud ma Gin L1 t (NPV), chi phis Yd 0 nvgn binh
quan (WACC) v.v.

4 . Khf ntng thanh khol[n

AGitp L § ngiak h ff £ ndganh n g h icd tphtWchit rcick h o i nl /] h 4 ma khéng
c FhuyLl , nngg u'Vv h n_bén ngoai.

A Cac ¢ hsi rfai chinh ¢ *b A:rh és rthanh toan h i éanh, h €s rthanh toan nhanh, h és n
thanhtoant i ikt B u ‘Bdngt i X Im utiéndoanh thu v.v.

5. Kh[ ntng s d,.ng L,n bXy t"i ch2nh v”™ an to’

AThwi cblGcv ™ wak hfiknsg d_. nlg, b Xtaichinhc, doanhnghit p-
nhdn mdcr _rdtaichinhcot hXW rachodoanhnghi = p

ACéc c hsirfaichinhc *b A:n B u 'Bturénv noh $ vh wu B u Bturént A nags An
t BuUEnohse® th wtrént A ags Ak h AL nchit rldAvay v.v

Bénc U nvhi ' & ngid cac nhém ¢ hs’ "tai chinh néu trén, L W _t rquétrinh| dkp/h o Uc h,
ngan sach s [ x u Blkinh doanhvat hil Qg@abanc . a [ ph X whdoanhnghi = p
c fnh hd ‘tinhtodnvaphantichll i Widav "~ al nngh Bénl antoanv @ [h€’ ng

ban hang h o Hoanh thu ¢ § Ih Yt Woanh n g h ikhépg phat sinh |

Thamk h Acbit i LYot mly hv@adngt h @&ih toan cac ¢ hsirfaichinhc "b At 'Pih b 09

M. TS L h W KHIPHAN TICHCACCHS TAICHINHC, ADOANHNGHI ~ P

Vi ‘plan tich cac ¢ hs “taichinhcoyn g hquant r tromg v i ‘hct rlinh L U doanh

nghihipMub ¢ranhtoandi 'vrihi qw fo Tt n3XKD, L f t ®as_ & h, t&

chinh,t ' -cungc blp ks "L f waochocacqu yl't .k Qanh. Tuy nhién, m, & 'n i

dungsaull ©g f bh€" Ic€utrong quatrinh L €aan h d'n ©h a_vao cac phantichc h "

s "tai chinh:

AVi ‘chiphantichk Jgu fiengl . m ¢t hs s &héngmang! Yin g hl.a r €aa
cacn h d'n i B ngi. Thay vao L' - doanhn g h ic'Fphantichvall § ngidt dip’ péc
c hs'com” gquanh nguyénnhani h ' qu [ Wi Wb [ o h Baf” ntgh®ki/jgt u phan
tich c hs "tai chinhc hééyn g hchaquatrinhraqu yl]'t rktii L €©° so sanht €hng
quanv . dacc hs ‘tiéuc h u theo théng| nganhh o Hic | i | ‘us'h

AVi 'I'& ngid c hs "taichinh trénc ks “sosanhv . dac doanhn g h ikhapc Fph LIl m
b [ cdcdoanhn g h ithampc hi cde  t €©h B'g nvgQuy mé, nganh n g h @ hinh kinh
doanhc T nngh €h I k fjoan.

AV i "plean tich ¢ hs "tai chinh ¢ hcung ¢ blpac thdng tin L~ nirth, khéong p h [amh cac
thongtinll " h " wm@ o @t ncg @anhnghi " p

AD_| i L pvaop h_vgphantichc hs ‘taichinhlad_| i quak ht h't h’ k Boan
tai chinh, viv dkhéngp h famh xu h €, ntgehtaic | nngh €nh€ mg i @u ~ n
kinht A h ¥ U phat.

PHEIN| I €Cf M NANG QUUN TR, DOANH NGHI P NH, Vé V, A Trang 71



CHhw

#1:
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H't h" @qgltnm'gu™nhén|  tcWpanh n g hilanp t blph fkhéngt htwh i trhng

qu tndoanhn g hib™ g6 L T mh dvaitroxdyd . nogcc hi r ©hchigh sachvat r i Wn
khai cac h o Wt nlgWjidp doanh n g h ithumat, U~ © Uiophatt r ivaVduy tri L', i g |
nhans . coc h blte” nd .t h them, tachhi ‘quw §acc h i J]@ L Qa.

‘JChc bluch_ ¢ cv, liflyWac
¢ nktng theo m! |h3nh
tl ch_c nktnang hi m
N c8c ph,ng ban|v"™ v
- i t.ng ph,ng ban.
: KXhung ti°u chuXn ntng
2 (ki Jn th_ c, k : ntn
t. ng v tr2 ctng v
(dishznh s8§ch qulfn 11 hi
cblp ¢c§ nh©n quy L|nh r
chJ pheon b" c¢ch’| ti?®°
nh nghi " p, ph,ng ba
[ nhdn v° L8nh gi § Kk
i c
2nh s8ch qulfn 1Tl chJ
€hng, th€e ng, pH%c |
ng b3ng c S Kt n
‘n th nh c¢ctng vi| ¢ c.
§ch quln |1 nktng | c
t90 ph% h'|lp v. i L' n
ng Vv ph8t Jtri Wn c_, &
Ghiichim v quy
C8c c*ng ciU quAn ¢t
thivYt | Bp LQ tni u
guAn tra ngutn |nh®©n
doanh nghi €p.
Khung quy t dc vQ
"m vi ¢, ng x trong
Hinh 31: Cac ¢ blp h ftrong khung g u F'tnm'g u“nhan| =t %banhnghi = p

N g u1BY.
Qullgmdéhinht ch vahoUdh mhgu“nhanl  tWoanhnghi:' p

nofahoWt ncgrs 'nhAmr uy Qi d¢iéuc hil/]J@ ho Wt ncg doanhn g h ithanh
cacyéuc fa_t hahov i ‘thahat, L~ b Uiophatt r ivAMuy tril , ig hhans lamv i 't & i
doanhn g hiDognhng hic' fin h € xuygnrasoatvat hil ph€hancthi cih " kn'hp
t h'v @ ke blu’c h ,mhancéngc h nck nmhi v po . phong ban,v trit Woanhnghi
cl ngh®t h” titgc hu Xhnlg yéuc fuVWwhuh' p. dacthay " \vi @nd hinh kinh
doanhval’ mke, i l/J@ cg doanhnghiT i ,L€aad, bédoc_ t hwWhuc f u
ngu'nhainl  tmongn g dinung va dai h Y B Woanh n g h it 'r pkh&irh i 'qw §ac m, ¢iéu

L Qa.

Doanhn g hic'imegf ah ., ncgd p h da theo ddixu h €, g M n nlg v, dacc hs
v Qinh hinh nhans .t YWbanhn g hin hp€'l nhans . n g tv'i | nct nsgu B&b ', nbinh
quan, chi phinhans , m_ c hailongc . ahans v Qndit r € lamgv i 'vachinh sach
nhans v.v.L W tph'n tuin deti .bm ganl €eacacp h €hdng u [lynpphuh”® p
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#2:

#3:
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Thu hatvat uy &Nn nmhéans :

congtacnay L € rchdin daH i, rihi @gu’l nwdhanhn h Biengh 't h ™ ng
gultnnhans t IDNNVV.ni Qayx u hatt t h ta Ynhgih/]uhans vabi /n
L nvg® mayt c h_xc[mat h <€ xaygnl His i lat &ac doanh n g h itrong giai

' o Um, thanh| dp™ ntgh, nih_ mdl o hy Qugan sach chocacc h I L «ri g,

L " o Yol nngh € kémh blg Xm @ h €hmig't w y nnkgh i GRaDNNVV p h [ i

L "mHY ., rihi Kk h ttrongv i thehat,t u yd¥nnvg g i ¢chan nhan tai.

NnW.Tmlbi quwfoWt nengtact uydVnntgoanh n g h ip hit ir ikhain
trén nguyén t dic¥anngg € Livanvgi vacl Yantgh™ i Wehah®™ p . k/hoUagu™ n
nhan| vacacyéuc f ot nlg @, doanhn g hiBémpc Ynlh,doanhnghiclmg
cFremxétl @h mgulkénhtimki /jm gién (vid_qual hw't uydnng
chuyén n g h ih opHgua kénh t r 't @ y ] m ©acebook/ Linkedin h o Homa b 4 he,
ng<€quengi t h)valdpd,_ npgh€hangétt uyphah’™ . L HE i Widng
vi vioygduc Fu @ Lt nlg «c, atric Finuy Wn

Ngoai ra, ' Wlhans m_, s, rhdan h dva g bk ]\, ti'c h , doanhn g hic’ Fm’
ch cacbu’chias TL " b Yto, i h dlpWiGpnhans  hi W’ < m’ n,m, ¢iéu
hoWt ntg ndidV doanhn g hivakpd& ncg doanhng hil’” "y, vaitrol - ng
gépc . @nhanh'.

Qullghi qwl@mvi c¢ mhans :

Nh @ «rinhbayt Whehgdg 't h qglhhi qu@Amvi c¢cahans cl ng

cFhditfu.vi'tdil Hghc m, diéu ca nhan, t dtphphong ban, L', nhém phu

h® p.m, d¢diéuho @t ncg doanhn g h jxacl "~ wmédcc h €htrirgh hanh L, ncg,

t htWL -theo dBi, L § ngiat i Opk Jdu f h hd 'Lnd6nh_ mpd€hanghi * u

ch  k'htph:Dovdy ©f € xemn h€bdng c_quant r  gilg lanh L Y doanh

nghigdpk Jk huykffishn |  ©, &_. nnban s t  dac m, diéu chung c ., a

doanhn g h i Bépc Ynth,vi L ébacacm, d¢iéuc _t hwwh€ migans t  céc

t r thngcong v i, kc/Jd u E F b h hci “sregitp doanh n g higipltmhinVu n g

congv i fc@ h g khongmang! Gii ‘qu.l

nWa't h q@q@glhhi qw@Bmvi c&lpdnhan Yit € @cck & nvgQ u tnr

doanhn g hic’ Fm€u @1, ¢ 'n, dungsaul ©tongquatrinht r ikhain

AVi panb 'm_ ¢iéucongv i ,kdh o Ubahhl , nvgcack & mvg® Jguph i
trénc ks 't h" mlylsiti _nleé&ns  vac blg u [l\nva cong b untrgng n | b | doanh
nghi p

A Vi ‘ghinh dtheoddival § ngiak /jgu §éngv i ¢ § b€’ tch hd ‘mmhb Y¢ h
khachquang i _cé&cnhans .t Woanhnghi = p

A Cblg u [yt Woanhn g hic'hg | nhge, rmdgé,i. " b Ytong quatrinhlamv i = ¢
vat h€ xuy@nl €aagopy L Whans conh_ rdtihi Lin@uh " kn'htph® i
trongquatrinhlamv i thayvil " ti  tih'L i VUIng ngiak Jjgu € . mhans .

A K JJq u foanthanhcongv i c ¢ mhans . c ¥ b€’ liénk /i h teth € chinh sach
L «ng(l €hrtch€, phgc! ), ichinh sach L © 6 Y@ phatt r inNén vienc, a
doanhn g hit _Ip-k h u ykRichnhans ¢ "~ rhg R&ang dbov  ti'c h . c

A Doanhnghil mh’ chuk & §ngidhi qw fongvi praih’” ph M m [ o
k “ tph°khich | 'n h_ nh@nhtich,n. | @, mhans c i nngh € €@uhéangu” n
| (t h'gian, tai chinh) L W r ikh&inThéngt h €, k & § ngia k /]g u Roan thanh
congv i s & € tch hdé 'hang quy h o HO6 thang/| f n
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#4:Qu l'lyc h g L «n g chonhéns :

ChJl L «ngpbaog” mhinhsach| €hwo gl  nthh €', phgc!l "B [ & i Wmdt
b u /khéng b div u , ghic | ° phi tai chinh v.v.) lam, trongnh_ rygjt c6 [ nh
h€° md Blt si, g bhoc, ahdns v, doanhnghiTropgl i QW h#lh Gp Q
ngan sach h o Wt nngi chung ¢ I nngh Bgan sach cho nhan s . néi riéng, L' Wuy tri

s hailongc_, ahans , ca&c DNNVV L €’ kchu ynjonkap d, ntgr lyfltcn gt dp
trungvaos . congb vnng b  vachias TTrong L :

AS congb nmg, bt hW ‘qmac hI | €hrtd €, phgc | ° rd rang, minh
bUctinc hs “phuh” . d ph_tclp, edngvi L§ mh dk /g u Eong
vi vaem. d L - nggpc ., mhans vaok Jguf o Wt ncg @anhnghi ~ p

A'S chias Tt hA ‘qua cac camk JjJd, doanhn g hiv @h i) t h<€, phgcl * i
b sungchon g €lad L, ntrgngt r € hn d¢i Uk /jg u Kinh doanh k h duan.

Bénc YUnlh, L W [ o [ wodnduytrim, thinhsachl «righi quw,[&@nh L 4 doanh
nghicfmh<€ xaygnl mghenguyv nnvgQ «igc. ag€laol  nlgwo
nh, cagphdti @b " gilphaihdal "idhc , @c bén.

#5:Qu llyntnlg @l ™ o Yo

Congtacq u [lyon £ nlg laquatrinhxac” wéhc dp h ddctiéuc hu X @ i i, c
k :n £ nohuyén mén vahanhvic F o hilfju, ti_ rvgtricongv i 't édoanhnghi = p
nh3Jm§pngacl mhe, nm, diéuh o @t ncg doanhng hil™ mtgh’t i /n
hanh L § ngidm_ o thanht h @9 B rig hhans L "V, ti_ véuc fotnig.c
Vi ‘LcGaacacyeuc Fou.t W@ Lt nlg [c" Vi, ti rvgncongw seglupc [tihi n
hi qupas, mlnhchHmacongtact uy(Wnnogl nngh€® nhi nhans t 4i
doanhn g h i Nggaira, L ©g | nlaggc ks * L W& soat, phan| o ®hans ,t L -t hil At
cacchehmmh Ll ©Yb”d€e rnal trinhphatt r iswWmg hiphoph® " v, i
t . migans .

nWacl mdcht h t o ikhaircacc h €htrirdig u [lyon £ nlg v@ L ™ © Yo, téch

hi ‘qu,[doanhn g hic'fm dumd L HE i WnG  hinh thanh va phatt r icWre . n g
phan | o Hi nlg ¢l ngh@ bltrc h 't h™ ngnlg théng t h € tn'gloanh

/' bid x waghoant h itddmg quaquatrinhl " b’ o
/varenl uytéomgcongv i £Ved 6K n L nphan
/ tich bdo céao tai chinh, KW £ ntgh u trivhtv.v.
4 A Hanhvi:Lacacbi Qu & Xhail o8 ng ¥ Zng
Kién thirc rd hanh ' o nbgArt g u t ¥ ME i Qinh cach va cac
nhBnhgyd h&c wmud tquaquatrinhhy c
t Blamvi $&c h@&wmh v ngumditr on,g
Lacacnhant g Ethanhn t n g hoanc Anshn nvglamv i € é shans Qn ©3a
LthaghYé/' c Lligar; ?ﬂ%ﬁ phan| on & ni@cq u yLYd s Ihanh congc U a
L )c\mlg ang 0 Y nhans @alanhant goépp h 1tn O nvgt moa
lamv i € 6tax h 8tcBtph W d dK h A t ntlgch
nghiv psi Qhay L A k h AL nhgw fAc v.v.

nghi p
Coét h Q Ct g 6vaol ME i (himh thanh vaphatt r jncnnl gQc
nhanh trong doanhn g h ith @n § weobiathanh 031 o:” i
choéng
tChA'I , P N A Ki YrhBlacachi @i ¥ ¥ganhn g hiXow ®c
thﬁngI] er h o Lto ncgb doanhn g h icd png chuyén mén,
qua Ty y thire vé chuyénnganh I atich | 1 tlydng tin trong qua trinh
I o I baathin \ hytBvalamyv i &ved 6Ki Y rh & ofai chinh, k Y
/ A\ .
t" o/ \ toanv.v.
; e |A KW knlgicack hik nvgBa 0 nkgi ¥ h & @
j Béng lc . th@d¢ énmbhhi ¢ feongvi €& hRMNtkng

Thai dé vé gi
tri dao dirc

Hinh 32: Phan| o Ht nlg. ©, ahan
s lamvi tddbanhnghi ~ p
Ng u1BY.
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CHhuN®

QUYN TR, NGU N NHAN L- C Tyl
Li8rlit bEo c
tdi doanh
G’ m n vi khifn n tr° th nh
nhon . g l «nh LYo t oanh
nghi p. V2 d,: KifJn th_c¢c dhuy®°n bi’ t \nfn ki Jn tUdo
c8c gi & tr kh&8c bi "t cho|doanh nghi DELTI Y . i cS8c L
th, trong ng"nh; H nh vi di%p |l an t, 6 /@SN a v~ gi § t
c’'t I »i c¢c,a doanh nghi p
Ntkng | . ¢ ChuiykRm§mgbinht L v, it
b phdn, ph,ng ban ch_,  c nltng t 4i
Ki/ln th ¢ ng " /Kh/mgh® c v | K: ntn . Chuyén mén
kinh doanh chuy®°n m'n/ nghi p T(%i"z:f:: Nghiép vu
Lat dip’ packi ffm_ cLat dip” macki Arm_|c Nang Iwc Chuyén nganh (Functional
v Q@ o m h &inh doanh, va k :n £ nchuyén moén competencies)

sfmhXmd, ohc_, aliénquanc _t htwWm[ n ¢
doanhnghi " p c h rt nw v tri cong
vi trangdoanhn g hi * Jp

NEng | c

NBeaittpPogec L
ctng vi ¢ tUi doanh

Lat dip” pacb i Wi 'vipanhvi, ki i ken b n
chb[H§pnde€ ccacyéuc fu o &t nhgng
ngay trong doanh n g hi g 4k J]g i . cac ca nhan
trongt ‘c h_ gopp h Fftndb nwgk Moalamv i | ¢

«Q

tN&ng Iwe Nén tang
(Foundational competencies)

Hinh 33: Cbltraich 't h™ ngnlg c
ctao_nhucf gultnvaphatt r i Wn
t Gdobanhnghi = p

#6:

H#H7:

PHBEIN|] | C§ M NANG QUUN TR,

QurllycongtacquyholYdhngk /r dmwab nhi nmans qu ik

congtacquyho Ut hrigk/rdlavi x&cll” macv'trigu [ L i @anh then
chce[ nh€ ngsi phatt r icWrdoanhnghit p-1  @h cac_  n gién
t i @rhntgng hangn g hhans  hi ‘céit Bbanhn g h i’ W™ d € nphatt r i
nh3Um§ pngactiéuc huXhnlg cc, @trid ki R hi. n@laphehnly.
gipthic L Xy g dbhéc_ mhans v doanhngh Ll pntgh’gi [tnhindly c h
c hfmauc h kBmc | mgh €hihJugu'nhdnl  oc h bIte’ n @oanhnghi

NWITmlbi quwé¢bngticquyho Yt higk 4 h_vab ' nhi nhins , doanh
nghicfmhil Miptinht h L nigA nb rdrang trén nguyént dpho h® p . dac
tituc huX @ £ nlg &nhvi, k i £ va&chuyén monc . &_ mvdriq u [\n Ngoai
ra, quy trinh| = @h nhans vaol  rig k Jt h_ca nngh ®m xétb " n h i ‘nhén
s. qulhyc FfphLil [ minhb Ycchng b J/ncgt o _ k /]d u [a soét, L § ngn
ntnlg vak /g u foanthanhcongv i ‘c ¢ mhans  trongquatrinhlamv i . ¢

Qurllyvt hétadoanhnghivaguanh v, mg<€labl 6 ng

V £ moéa doanh n g hila gi&dt o hinh, hinh thanh va phat t r isakg song v . quéa
trinh phétt r ic Weoanh n g h jKhgmg L h b h u¢ a v t héa giaot i Macon bao
g” miat ©” 16, cacquyt ddnc hh o Wt nvg hanhvi, thai L ¢, @, thanh vién

t @Woanhn g h itrong quatrinht €©h thgn , b, vav . bHén ngoai n h ¥hach hang, I ~ i

Whn
c

p

tacv.v.n ©Yam, toéngc _q u [tnnhans quant r  tomg v i chéoldicont hu g Qn

doanh n g h il ilp¥%ntg€, rbg mo gitp L~ rmhe, ncgch suy n g hmi Qim va xu
h€©, rmgnhvic, eacnhans lamvi trangt ‘ch _,©t L -t Yrat i /ndighung
gi _céccanhantrongt 'c h .M, tdoanhn g hicorpQn [ wd hoéatichc . ténc h
s'cacgiat '’ IBival ke, rpgatt r iddWh Ymun L p i @mhao ¢ . ahan
vienv @ongvi c¢c h’,ni Qmvaos thanhcéngc, doanhnghiT g ;h s €
khéongn g_ mgl vim_ d¢iéuphatt r ivdNnUd, nig tihd]Y ntdanh b Qw_ ncho
doanhnghi  p
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CHhyuN®: QU&N TR, R. I RO DOANH NGHI P

S- CBEINTHI eVA T° NG@UAN KHUNG QU4 NT R.R. IRO (QTRR) T § IDOANH
NGHI = P

Nh@€ « @dpUh€ehB@g M6 hinhho @t nog, doanh n g hibémc Y nchc khia

c Unhho &t nwQ@héach hang, Tai chinh, Vdmanh thi R, iolac 1 nlgm, khiac Yn h
t r  yn/pmadoanhn g hic fmh Fihil Gip t h " thep ddi, q u [nva giamsat. B 4 i
rolak himt nng b okHuchi ki cat hWW navatacl , n(gdt hldMiéuc . b o Hich

c )l JJR h [ £ ntpan thanh h o Hve€’ nt, diéu kinh doanh, k Jh o Y& lo &'t nog, a
doanhn g hiViypdyoanhnghic' Fmh il At r ikh&dim h 't h " qugtrinh co tinh

n h aan n h umh doni |, n§ nglavagi Guydac nh<€ wak hfft nxgl sac . a
r . rotheocachhi ‘qwipah’ fy. Vi ‘tch ha ‘qru ['tnm ", rd khéng ¢ hgiap doanh
nghigidtnmicidinguyc tmacont "Lishdacacc Hh, lifT m [ ochos t tng €vag
phatt r ib\Ym_ ncg danhnghi ~p

----------------------------------------------------------------------------------------------------------

O4cblu phfn thu, e quy tr3nh S V t hoa:
QTRR, bao g m: A Nang cao nhdn
A Nh dchi r nro. t h va _rovas
g . " ; tham gia ¢ . & Bt
Ar,1~§ng°nar,:ro. nhans, gépp hfn
A X lyr ro. xay d  ngt moéa
A Bao cao. qgurltnrr ro c. a
doanhnghi p
............................................... A QTRR m, téch co
T o h "t h" wg icac
Gidmsatvac [tihi: n nguyén t duc tiéu
A Doanh nghi icthn,phehng
cfn th€ ng phap, cong c ., rd
xuyén L § n lgia rang.
s . phuh® pak’ p
t h® ic. a cac
nguyén ¢ doc | @ .......................................
chuXn m c, M. diéu

p h €h plap va

cong c_ ap d, ng ATr tgc, &

trong QTRR L W tf] QTRR phlﬁ
cocacl i Q" nh, phuhmpvx cac
clithit®hng m, c tiéu chi /]n
n.g | € c_, adoanh
nghi ' p

Hinh 34: C blartc khung q u [tnrr ", i
roc, doanhnghi p

N g u 1180 31000, EY.
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CHhyuN®: QU&N TR, R. I RO DOANH NGHI P

NHx @I "R, ROC, ADOANHNGHI ~ P

Trént h .t df,in h u éhacacdoanhn g hil'dp €’ tch € Lnigi Q.mii c & bBhph drn i
rohhtvi 'l oBlir ro,vivdyi noddni Ll r rolar Buant r In‘gi. 9.

t “ tnWa phatt r icWmoanh n g h i Tromg qua trinh n h ddni ‘r nra, doanh n g h ic' fm
xac " mdhm_ d  c h Bhph drnroc [ nngh &y d nmy, danhm, ¢ _rotoand i ‘bao
ham L F Iy cac khiac U rhho @t ncg danhnghi = p

AM d  chbiph dnrda(haycong” lak h Xur _rd)lam_ ¢ "Liadoanhn g h is im
sang ¢ h bhph dlnW h _hd 'snm’ n,h f nhin,caicm_ d¢iéuc h i [/J® cc minh.
KhXwr rophTanht r lygu tnc’, @nh L Ydoanhnghjvapdi nh€ ng
L /Jwt héavap h ©htn iy kiohdoanhvah o @t ncg danhnghi p

ADanhm_, ¢ _ro| ikét Bit[cacr _rd c . doanh n g h ithe04 phan nhém chinh
g” m_rochil/@® rccroho Wt nmg_ rotudnt hyar _ro tai chinh, n h Renng
c blp h din' phhi Wu ¢hting v @ _ ro trong toan doanh n g h i Daph m_ ¢ _ré la
khdc b i gt _cac nganh n g h Qo m h &inh doanh, m_ ¢, ¢ h biph drnrd ¢, a
lanh L Ydoanhng hit'4d. ndh’kdac F € rasoat,c dph &t rki8Tham
k h '’ bit i wlanhm0 ¢ rot At dpcQ0 @oanhn g h it €Rh b 016.

n" v, DNNVV,khint nlg v@n g u’l nahoqu [tnr _raconh Yo h,§J i x&&l mh i
rotudnt hnénl € <@utiént h hd . Qécr _rotudnt hgot hW JJbaog™ mi t &, c
hi cm dmo Huch iclein g hw. a h phjfquan, cacn g hw d "V, g €lao L, n@

cac bdocéotheol udt nNWjx [racacv bIh @ @ h itujmt h doanhn g his @t h W
c h't tn ih"U¥ QnHutai chinh (t _.cack h o p h Hdanht i /vatgh dehix [ sagian o U n
trongh o @t nsgl r u tkihh doanh. Vid ;:vip h UtiBuc h u ¥ h bit€" oég hd\¥ b /] n
v i 'hamg héa x u Blth Xput rlI[4 i n h€° . d] doanh thu, phat sinh chiphiv da h uy Wn
val nh€" nygtinc_, danhn g hiquagnh v i  téacv.v.

Ngoai ra, r _ rd thanh k h o frang g u [fr _rd tai chinhc T nl@m, v bIh @ f @utién
qulhc, BNNVV. Vid_: nJ/doanh n g hikhépg k* thu h* dac k h o pnp h [thy,
dongt i €@nt hMW[ nh€ ndgX i JJkhong Lt i @HALthanh toan cac k h o pay n”,
phatsinht i ®m Yt

X u Hiti s n Khoéng thu

p h Xm,_ jthay L€ o phli
t hdll phXm thu,[nh<€ ng
c . doanh thanhk h o ['n

nghi p

Hanhvic . a
n g € tiéu T giabi n
ding thay L' © i L, nlgmt £ ng
chi phix u blt

n h dkph X u

- . —
Vi

Hinh 35: Minhh™ danhm, o _rot h€ ng gHp t Y4i DNNVV
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n CNKBIAR, RO

Trénc ks “danh m_ ¢ _ro, doanhn g h is &pi Manh L § nghm_ d .t r  yn/po. B i
roc £ @_vao cac khiac YU nshu ' ©y

Cé hitu C6 thé kiém soat Ngan chan Phat hién Khac phuc

*

'
Cao 3 1
Xem xét ANH HUONG va < Hoatdong A
KHA NANG XAY RA x iy '
<L EEEEER
>
g Khéng phi 2
< hop hodc Hoat déng bat
5 g ’( z khéng trong thudng
L Yyéu
Rui ro trong yeu B
>
ANH HUONG
Hinh 36: P h €tnimhd’ § ndiar _roc_, doanhnghi p
Ng u1gBY.

A Tinhc h BIt =_ro:

AR_idoc h_ ™ tn%i/lmong mdit r € kinhgdoanh ¢ . doanh n g h iva khéng
t hut fcki Wodtc . doanhn g h jh opHuc

AR, jiocot hRM Weadt: nguy ¢ it~ tnh phiat sinht _s  gian I o Yen, qué trinh
hoHc ndgt hik/jjusoat, h't h’ théggtinvaconn g € i

A Cacbi pmépk i Woatr _rd (n J] cd):

A Ki Wwoatn g tenh Hiin h . & ¢ Woat mangtinhc h ], nlgW g tcnh Hai [ m
t hikWuit nxgfl pac_, m_roag- nh’'t h’ chighsachq u [lypquytrinhh €, ng
dXhoUt ncaicc h€htirht dipublh™ 6 Y¥id_t 'c h tcdlpublh™ o
t Yo@ntoanlaoll . nphongc h™ ohgyn L Vg i [tnhirWmx [ satain Yn
laol , nvgh, Ao Yn

A Ki Wsoat phath i ‘l@n h_ kg VEodt co tinh ra soat (b . B g Wi h dhi ‘ran
cacs ki 'khdngmongmu m[rag” nh't h’ kigWa theo déi, b4o céo. Vi
d:tch_ ki Wa't uftral” rki8l, x u HBltwhathi ‘cact r € hn gga
nhan, I h m khéngtuant hnp, quyv Qntoanlaol , nmhongc h ™ ohgyn't Y
doanhn g hil'Wpi Ttnh ingdyc kx [ratain Ylmol ., nvgh, Ao Un

AKi Woatk h pch /< ah_leanh_ kg WoatLl € tch ik flith tmh hd * n
cachanh L, nkgh dpch , £ a h_hao Hyci Ttnhivwn. d . T nh € g a
cacs ki ‘cat hiwe’ rch ddni 't it r ©h ¢ b o YUldo | thién tai, v.v.). Vid
t 'ch_ oi trdghong chayc h_ chay,t h hcd muab [ 6i Wimdyn', b [ o
hi V8m kh, chong<€laol nlgWicph Yn hfnh€" rrgngt r € hn
x [mas ki khdngmongmu " .n

AM d& I'nh€ wak hifLnxglnar _ra(haycong [&aT h €. La _rd):

AM & nh€ rly nidhval n M )nlgod € mgd tacl  ntg hio Ut
L, ncg, doanhnghin/an t _rox [sa trongm” t €hguanv , dach o Ut
L nkgi Woat L anapc, doanhnghiThingt h<€ mgel  Fnh€ ng
L € Lc§ ngia trén khia ¢ U ntdi chinh va phi tai chinh.
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QUUN TR, R, 1 RO DOANH NGHI P

AKhptnglmnol € mgd  t/faubltrocot hX\[ §a, co tinh L J] nac

L=

hoWt nkgi Vot hi ‘cdic . doanhnghiThingt h € kntgh £ nxgl sa
L€ lc§ ngiad, #&ént fonu Bltx [natrongquak hvad L o 8xécs u K y
ratrongt € h laig

y: Cac tiu chi L § ngiat hubolk por Oroc’l B wquy L arithnnigEt

trongtoandoanhn g hi € p
Ctg.mat r Hayb [ b™x /lp Ynrgrd, doanhn g hixacpi © W€ a@cr réc f €u

tien x ly.
> 4 o
= | &, ;
X o M, c.Tnh€ ng
0) Khihtng Khoéng ThEl Trung N?:ié i F:“E:Tt]

9 x [y L § nkgW P binh . gnIc]
= g tr ngtr ng
. Th€ ng
Z < Xuyén " < ---

=

| RBIt6k h [
p=ny = ntng ™ ¢
T o

o Cok hift n TB C
v | 2. o T CRe Re

= v [ e = ¢ c

1 2 3 4 R bl i Jkhi TB TB
Khéng L' § nkg Tr.binh Nghiém R blhghiém ---
tr > ngtr’ n&
M C n,. 4NH Hh, NG
Hinh 37: Minhh™ @at r d&nb [ 87 x JJp Unrg, rotrongdoanhnghi ~ p
X. LYR., RO

Tuyt huvatnhc h bBm_ d .t r " yn/pu. . mgrd, doanhn g hil' €eap h €héng
x lyr raphuh’ g s ph<€hdng lyr raphbi gn m
A Gi ItmhiiWu [xéts u BT rah o Hit d° nghiémt r " cngadquf_ rol em

9 i

A Ch biph dirduytrir _;radoc h@&al i Qu gn [tnn ix&s u BEEcok JhoUdh
phonglL W lyhdgqu ¢, @a_ra.

A Phong tranhi d . nhgo Hic ah hno @t nthayt hchoh o Wt ncgr _ra.
A Chias T chias © _rov . hént hba.
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QUiEN TR. R.

RO DOANH NGHI

o ThodiLfu t€ S"ng | ¢
a Cbim/ d. ng Lo4Yi b,
hodt L,  ng
o  Duy tri a D, ph,
a L°n ph+€ehng
§n blo v [ t
v
<
- o Phan tan @ Ki Wm soft
>
<L
<
9 8 B[o hi Wme B” i th¥€
= o Hedging a  Thué ngoai
ot (giao d ch
= ph,ng ng. a
. : o [l FD) ANH HUONG
ANH HUONG
Hinh38: M, t s bi " n phg&p x IT r_,i ro

Trénc ks 'p h€ehang
L nogt hbso g~ i

ly r

.ro, doanhn g hic Fwh u Xpnvat r ikhalirk /h o Y bamh
't & ik/Jpat r ikheincac k i Véoét trong doanh n g h i n tpum

phong tranh, chia s 'Dg i [tnhirWm c 1 nngh € hil }azltpi phong cac p h €hangh o Ut

L, nwydhanh L W

ly,k h pch _hed g u ffongt r € hn @ [mar _ro

Song song v, Vi

t ¢ ikhafincac p h €héng

lyr .

ro, doanhn g hiic f@m h hd ‘giam

sat, bao céo va ra soat quy trinh QTRR, n h /[ b [ cac L § ngd v Q
n knh doanh, L § ndia L € fti
‘racsoat ¢ F h h ha ‘kimicécacs ki
nthay L~ K h Xvur

I Yantgh tcindit r € hnogd't,
QTRR. Ngoai ra, Vv i
nghinhpgayl ghUYviho Ut
khi cé thay L'~ tiong méit r € kinhgd

oanh.

Ltop h[Thnh
‘qw . Aot ng
‘hro Hitay L * ¢ . doanh

ro,thay L " d "L'! nygv.h o Hc

MOHINHT CH @U4NRR, ROTIEUCHU§ Ny DOANHNGHI ~ P

M6 hinht ‘c h  qcu [tnr

A Hang phongv 't hnhBlinhmw's "h,

di

‘ratieuc h u X Rloanhn g his'@p @31 , ghongv
u.roi n©Yyat Fregr'rachn hi nimdn
‘vint h hd L ¥ cacbi pmapk i Woat, n g tenh Hphath i ‘'vank h opch | ¢

r.rotheoquyl” mh danhnghin @y | nigl
guhoWt nvgk i Woatr
doanhnghi  p

A Hang phongv 't hhaii n ©¥at £ redh ‘trachn h i
sachvah €, mgim @Qongtacq u [tnvak i \Woat r

“ti€ obtrachnhi v/t
.ratrong quatrinht h hd ciil/]J@va&m, ¢iéuc_ a

xamd . nagc quy L~ nchinh
.ro, giamsatval § ngrav i = ¢

t h hd ‘qmu [tnvak i Veoat r

v @ac v blih @hatsinhh o Hiway L~

PHBEIN|] | C§ M NANG QUUN TR,

DOANH NGHI " P

.roval €ac [ nbhochoc blgu [\nL i @anh
lienquant . hi't h” @TRRt Woanhnghi ~ p

NH, Trang 80

P



N
CHhuN®: QUGN TR, R.I RO DOANH NGHI P

A

Hang phongv 't hbai n ©jac h_nck nkgi Woann G t r t &6 uH cli™ nqgu [tnr
chtrachnhi k mWoatl . kdvalient . v@® i quwvahi Tuc, B't h  qq@l n
t r rovaki Woaatn 4 t WoanhnghiT_f ;xacl  mécv blh Qap h €hdng

ctihivabdocao H, L~ nogu [tnvac bIp i @anh, g u [yidoanh n g h iv' Q@#c
VBB @ Fai quy Jt

L )

NG QUGN TR,
A Pz
BAN nl guU HéNH -
)
neav t hdéav Q u_ll,jtnrr Lrot rthanh_rp, t T €uhoaki Vemat
p h ftrong h o Yt ndpanhnghi. p -
- 2 3 <
e = Cacch cntng Pl 0. ¢ dyalient ki Wm )
'z = LTrmlbooUt rMll soathi quw Fahi lu c (@4
= < L. ng” (i Wille=ll c_ h't h" ggltnr’ i
2 et soat tai chinh, =l rovak i Wwmatt Wbanh =
= - Qultnrm’, ro, — ngf}i.‘ p O
et = Ki Wspat tuan S H tr hoUt nag, a
a Q t hi Ti Ap c = doanhn g h ithépg qua
Sl giam sat cac o BRA ‘t & il JHhung r _ ro
S o ki Woat L€ c o vak i Vémat.
) . hil ha
% g t hil JHtphang =

PHEIN|

phongt ht h 1.

Hinh 39: M6 hinh't "¢ h_ a hang phongv "trongq u ['tnr " rodoanhnghi.” p
Ng uiHi éhpKi Qodnn oh cdHoa K &The Institute of Internal Auditors).

Q Vé D, TCNH HU NG

Coéngty Xlam, doanhn g hin‘hyav_. Bo Wt nrgngl ow ht h €hmiCongtykyh® A™ nppan
phTti guy QHik'r €Vrig t Ndnm, $ s[ph Xtmh ph Xan @, T dp o "Lnag u g
n"tii JMognhthut v i phénp h ‘cdcs [ph Xmayc hi K mo [88%t ~ meanhthuc . edngty va
coxuh€ ngng €LmMyuacacn £ m.

08thangt r €khih® ™ nppanp h Li g uy R AR U, 1€ongty X n h dn€” thdng bdot _nhacungc blp
vQi't&d nayngc blpph Xdocongtyvip h Ulmi ® b o fhanh todnva cén” qua h Y.iCac €u

L «dhik/htly @t ng ty tr adgsg@aylgthéozihi Q@ mdlt dobh tn d& § ngh
uy tint _nha cung ¢ Blp

Lanh L U odngty r Hitbh g°do congty v % thanh toan L Qi Hioac héall h o . mhacungc blp Wimh i Wu
nguyén nhan, céngtyt h hd ‘thonét @ blh Ic drpsoattudnt h K Jjq u fasoatchot h hybaiv X n

t h hd 'thanhtoan congn ’, tuy nhién k fjoan c . @ng ty khong thanh toantheol i ®th o ¥ @ h'h B n
thanh todn héa L h matheol € nigQMAodc, edngtyt 4ih'L i Wnh hd ‘thanh toan. Do L ; héa

L hn clth/adh Qi€ thanh toan trong khihéall h quah Uthic h @ah hd ‘thanh toan.

Nh@dyik & trongqg u [lyncéngn”p h F ir, ddngty L «hoéngtuant hl i ® i o fhanh toanv . riha
cungc bip©, ngoai,p h Eih't b ih’Od Qytin,h o @t n(@anL o dn@ g u’cung) va tai chinh (p h Y&t
s u blfquah Y i [cnm ik/htBlu

Khilamv i v cdacl “tacl .,n_ rotudnt hgacl i @ o A'n i~ ncgf b€’ xé&c L~ nCh§ ngha va co
p h€héng lyphuh’ p
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CHhyN@: QUUN TR, CDNG NGHCDNGDNGHTI Sl
C. A DOANH NGHI "~ P

QU4N TR, CDNG NGHiTCDNOBNGGH

11.1 TRONG DOANH NGHI ~ P

VAITROC. QUi NRCONGNGH THONGTINT ¥ DOANHNGHI ~ P

céng n g hthéng tin (CNTT) hi L nlg- nvgitro quant r~ khdng t htwh i tthng quéa
trinh q u [tnrl’ i ,@anh cach o Wt nsgl x u kihh doanh ¢ . danhn g h i S phatt r i Wn
va, ng_ nQ@NTT L «amthay " Li § nkgwho hinh va cach t h _hco Wt nkinh doanh

c. doanhnghiVipdy h nct nggu MtniCNTT t Géc doanh n g h ingap nay khoéng
chlhn hufh dpHigu Fypho Wt ng, @ h. mdng c blp hib/tih h™ d ,hib/t
mY ntg Woanh n g h ima pon L' - nvgi trd tham m*€ who céac 1anh L' Y doanh n g h itrong
quatrinhxayd . nlg mk, nkg/h o U phatt r ivdVnn g . nGNTT,congn g hs 'n h Jm
khéngn g . mangcaoh i ‘'qw Kinhdoanhvaq u [tnh'o @t ndganhnghi ~ p

TIEUCHU§f WAKHUNG QU 4 N RCONGNGH THONGTINT ¥ DOANHNGHI ~ P

nWot hWhd nwvat r ikNMilCNTT 1 congn g hs ‘'m, tachhi ‘qu,ch_ ot nggu [ n
t éng n g hthéng tin c . doanhn g h inénp €©° x@c " nrénc hs ‘'m” quanh 'gi . a
nhuc F GNTTc_, ag<€dingvak hfitnlg8§png. 't h™ @épg n g hthong tin
(Demand i Supply Model).

. 2.QuAlgvali thmhuc’l @ng 0n
L1.QuTlne hill@vak ] CN'I(?T h vt'yr huwo ’t>tpo nmAm u ’Hiilnh%joanhg
hoUGch CNTT 9
21.Qu [pnhuc F lu, 22.Qulfn I'T kJ HoYch tri
12.HoGd&h kh fae trhoWt nSxKkDvQ khai h° th"  ng gi [i ph
||: CNTT (baog™ mi hct h™ nf| CNTT CNTT
(Z) héac h i I/]@ quy trinh,
théngtinva c ks “h 4fng) - 4Gi §m s&t chiit 1€ ng,
S éﬁ#urn Il t?§inl]n L. triwnlkhai gifl
‘s CNTT
€ 13.Qullpdanhm, d° eh
= CNTT (v @ i ffae, quy trinh,
’% chinh séach) 3. QuAIlgycac B ng 0 Nn@NTT
8 "
k » , 3.1.Qu [y 32.Quln |1 . .
o A4Quln 11 d ch M vongl® ing tri wn kha:é's";‘ntgtrg \r/] d n
ngodi CNTT d. ng d. ng [ qNn9 - Ng
<
L -
3 15Qulfn I 1T ch2nh .
"Ctr3nh, quy L nh 4QuAIUhtIr()gITT
po
'; 16.Quln IT ch2znh 41.Qu lpvongL” i 42.Quln I T 1 dp|LHt v' v
S trenh bfo mdt cp h4feyTT h“nh hd tfng ENTT
c
< 1.7.Quln |I'T hi  u qug houdarl . . ., A
S5 ¢ ng c.a h' th'ﬂg.@,\lrITATWC sudu-d_lvaththr]thgng
o4 tin
— . . .
18.Qufln tr Lo ., | ctng
ngh' 51.Qulmc blu52.L€u tr_ 53%H th g
trdc thdng tin, bl[o to” n habcamphan
d_1i  u tin, d. lti2ah d. I}i u
19Qu [ nr trarvatuant h

Hinh 40: Cac ¢ blp h Ftrong khung q u ['tnrcdng n g hthéngtint Ui
doanhnghi. p
N g u15BY.
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CHhu NG

C. A DOANH NGHI

11.2

11:

QUAN TR,
P

L |

VAITROC, MUIGNRD LI "DOANHNGHI ~

Trongb "d [ nch @achmUn40,d_| i L@ mhinn h dantais [quant r ~ dnXgd dst
thanh congc . @oanhn g hiVipwdy,|l i c gh€ qu tnm tachhi ‘quw [ \Whang
| Yiidht Liachodoanhn g h ibaog™ m

A nol € ohiphxacvak tph'hi ‘qw Fo @t ncg doanhn g h inhgmhchéngn h dn
di viblh Qacacl i Wnfatihi n

U DOANH NGH

A H trtf hthmuatrinh ra g uy It nthi, @anh kinh doanh va h o @t nog, doanh

nghi'

p

A T'euhQang ul ntongv i 1 e qungc blinong tinbdocdoll § pn ghuc Fau [tnr *
n b cl mghé€cquyl wrhdhan<e€, .c

GitpBan | «nh LYo
gidamsatvat "~ u €
h-a gi 8§ try
t. ngu”n
nguy°n qu
nay vao cong tac
Li Qu h'n
ndm bdibay §  Tajchinh
L"HoY9t 1, IN.
doanh v~
th  trdg
Gilp cung ¢ blp H L
Gi ap LT s‘val’ mke, n ﬁ';phd?aphp
t2nh nhb cacp h €hang ng v° ot
va chinh xac g i [tom ickVphi @ t h LFfy
trong h’ vat “guh i & csec y°u
béo céo tai . sulblto Wt n M &p 1T
chinh Marketing & [ enc ts ‘ phan SIn X vtabén ngodi)
Ban hang tich, khai thac d .
i, t&ttng
c€ mgk /i
v odt nydn
hanhg i _cac
ch _ nckntgdi
doanhnghi " p
Hinh 41: L° ich mang| @i, Bhungqu [tnd_ | i L uv, i . nkbia
¢ Yntho @&t ntgWbanhnghi. p
Ng u1BY.
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CHh4yNG 11: QU4N TR, CDNGi GBKNG NGBNGS
C. A DOANH NGHI " P

KHUNGQUUNRD LI DOANHNGHI ~ P

D drénm_ ¢iéuc F g u [tnrnhuc F u_h o Wt nkinh doanh, doanh n g h is’ &@y
d. nhg't h’ ehigh s&chvaquytrinhq u tnd’ | i 't ic,h bc maynhans val f u
t 4 Fnhgt h edrmgn g hphuh® p h_vgeongtacq u tnd 1 i." u

Chias @ _1 i " u
. M h g ‘€dingtrong doanhn g h i’ Qmot htw
pufm cdd_|i.

ylju c. nfm bflo
nghi /

n nh
u
d I

® g N .
C&c y/Ju t° “nh chbtl
Cung cb Xx8c, L, ti m L,

D. | i cou quan.

c hi €
Bl[o mdt d._ I u
nh3um D i u L€ ¢ bl
L p

al e khi chea L€ c
u

Phon | o4i d. i
D. li"u L€ c phon | o0Ui
ph©n c blp.

Ghinhdddongc h[dy. | i " u

D_| i @ ghichépt bl g  vatheodong
chyl i.” u

n" nmhghgal i " u

D.l i@ Ic’ miyhmatacht h’™ mhylgli
cacnhémvan g €s id_ ncgt htW d] @ cac
L™ miy hmap

].«ep UEG

-

e & e

S oy \N
2 ly sigu O

+

QuTligsiéud_I i " u

Qu sieud_ | i v @1 i khac. Qua trinh

nay bao g™ méc quy trinh, chinh sach L W [ m

R . . . b [ théngtinl €° tichh® dryy ¢ d,phias T

Hinh 42: Khung q u ['tnrd | i doanhn ghi @ phantichvaduytim, €act “Gun h Eiong
Ng u1By. toandoanhn g hi ~ p

M, TS'LhWVATIEUCHUf 8Hf Th” NG, A LI Ty DOANHNGHI ~ P

Tiéu chi Mt t [

IS A M d | i fienquanl Qeds Jubh W d, nkbgic f.n

l&@f SRS A M. b [ ohid | i pufaiduyn h Biti ‘ghin h choh i IQfichom, t
=4 d.lis& Xn tingl Hup

ﬂ, IR Nl i Cacd_| i ¢ kb [ 'ncacn g u'khdc nhaup h fudnt htheo cung
‘b quan m, £ miy hmakyt val mhking

An” mhphw@ _ | icfh<€ mdt forang,c .t hWH Ua ht]” i
Lai 'scd, ncgcl ™ mly hihé& nhauchocungm, £ "ti€ .ng

AD_ |l icfuph il [ ® Jusangkhicoyéuc Fs ' d_ ng
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CHh4wNG 11: QU4GN TR, CDNGT GBKNG NGBNGS
C. A DOANH NGHI " P

Q TCNH HU NG TH- C T¢

Cécdoanhn g hin‘hpav. ah€ cnhg@&édh 't h ™ @ [ynquan h " khach hang (CRM) baib [,iv i ‘the
t h &&q u [lynthéng tin khach hangt h € Ln& tch hd 't mgdng, do cac nhan vién ban hang khéac nhau
cungt h hd 'vingu [lyaM, t h 't @ Utnhg€ xn[gw la nhan vién ban hang h o Hoch + sac khach hang
saukhin g v'i t & € nmggtheocacd _| i khéch hang do minh q u [lynsang céngty m, ,ip h . vgcho
congv i mg.i

Trongn h i tQru€ hn g | i khéichhangcodt hWe' xcu Iedtfile excel b * bbb thanh vién nao trong L | i
sales. Khinhanvién n g v i ‘hoan toan cé thWmangd _| i theo sangcongty m, makhéngb k i Woat.

V. d¢ac khachhangt i ¢da’ @ hqua cac kénh online va L W 4hidng tin lién | Y J] khdng c6 quy trinh va
quy L’ © i lth,®han vién ban hangs & d. B g nhdoi fbédc. n d . nZglo, Viber, Whatsapp theo s *
Li 't ocBinhanl Waol ", i \ Eboho khachhang. Dol ;| ~ <'ft u gc¢,fraol " van dun gv BIne
khong L €" Ic€u thrtom'gh d i ¢ _uedng ty.

Ngoai ra, khi nhan vién p h trach taik h o £ n khachhangn g v'i , deanhn g h ic'f @6 quy trinhc h u'y Wn
giaotaik h o farc h ' . ncgh tgac khach hangt cac thanhviénconl @i & kan hang.

N h @ d,gac k & * trong chinh sach va quy trinhq u [lynd | i ¢ .udoanhn g h icotphdAX b Jjwi t & blt
thoatd _| i, thongtin khach hangvat £ m gro mblkhach hang, s . g i [doanh thu.
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CHhuNG 11:
C. A DOANH N

11.3 AN TOéN THDNG TIN MyNG Vé

VAI TRO C. AAN TOAN THONG TINMY N /A AN NINH MY N G
Antoanthéngtin mU ngf b€’ doanhn g h iquaptdmvachat r ~ nnhglin[ i [ :o

QUGN TR, CDNGi GBNMG NGBNGS
GHI ~ P

A B[ o d_| i khéch hang va thong tin ca nhan;
ABlFo'quy®n_ tit u’
AnIrmrlrem r, mghi dn trénkhénggians ¢, danhnghij p

A Gi Ttmh ir\Wm liénquan ' JJh h" nag ninh khitham gia h “sinhthaic . Bént hba
(nhacung c bJf ~ téac, v.v.);

A Gi tmh irWie lién quan L JJodc n Qn [ dQy (Internetv Yw J t OT/s [ r u Hihbng
minh.

T UV i Nam, doanhn g hic'fguant hcacquy L ™ mh B u d\htoan thdng tin mY n i
L u &h ninh mY n ¢ho doanh n g h icung ¢ bl & htrén khéng gianmYnwas d_. ng
khong gianm4 n. g

Saukhix [mal Yd® €@VID-19,v . 5. c huydWnsamgp h €hinly lamv i t «a, s
phatt r imMAfmmeEc , @cs [ph Xan @ hs 'p h_vgchogidod , ,¢t Jkinh doanh va
tai chinh, nguy ¢ hv @n toan théng tin mU nga an ninh mYng | ntgt fdég, L  h, 5.
quantamval F u® %nng « , danhnghi p

KHUNG QU 4 N RANNINHMY NG

Ho @t nggu [tnr _roanninhmUnam” iénh ' c htebth €. o &t nagu [tnr " ra
néi chungc . doanhn g hiTrépt hgli céim, & ‘khungq u tnanninhmU4nmhbi Jn
c6t hadhg ¢ blgho doanhn g h icAc ©, rdg<wathéng | trongv i ‘g @ [tnr  rd trén
khong gian m4 n: g

A Khung g u [tnan ninhmU nNgIST: c6 3¢ blph £tong L ;¢ blph fen 16ig™ \mch_ ¢
nt ncgho [:n

- Xacl nh
- Blwo;

- Phathi : n
- Xy

- Ph,hci

Khung q u ['tnmay cung ¢ blphocact 'c h ,doanhng hichph Wacl "  mhro
cFx' lyvatsisfofn€ o L™ ntgh,liikétacht h téc h ,doanhnghi = p
cot hE L™ mhré,. n@hov, rguyc hvaph_hc tais [khix [ras ki 'vi@n
ninhmYn.g

A Khung theo ISO 27001/27002:t 'c h ,doanhn g h idpd, nsgxdyd. nny, h't h™ ng
g u [lynan toan théng tin (ISMS), t r ikh&incac k i WBoat va 4p d . nvgng chu k 8°DCA
(Plani Do Check i Act):
- LdbJ/hodUch
- Tr ikWanISMSvacack i \Soat;

- Giam sat va ra soat ISMS;

Duytrivac [tii./]n
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T°" NG QUAN

M clxchc aPinlinRmgi t hiv, doanhnghim, g ¢ hl @ f guantam L' \hic

I Xy phatt r ivd¥nt n g € cn g@oanhn g hin“pntgh; Li©g 1 ndgn h . w dlbh Qidp
doanhn g h icotphtW tnUri, tachb Qum_ nwongb "d [ ntdnt hgJi L ancgh kg /n
s thay L " li § nkgWa nhanh chéngv Quh €, mighnk h X ,& i @u 't mt'r €, abry
nghvaquyl mhapl u.dt

N, dungchinhc_ Bh’lPhatt r idG@amh n g h i bagpg’ m:

Qulmnril” m, isangt Ytoongdoanhnghi =~ p

Kh3ig waitroquant r " cnga m, sangt Yvah €, rdgk cac
cich o Wt nchginhtrongxadyd  nmgt nig Lc" m, sangt YtoU i
doanhnghi ~ p

Ch<€hn

Chi N® tct ng € king doanh

Gi .t ih ichowoanhn g h icacp , dungc b [ n Q
Cacl oRrhc hil/[@tdng €5 ng
Cacc hit/mutdtrm S n gtihd]y nranh;
Ch<€hn ( Cacg i ghapc h u yl'Wsi ‘trongdoanhng hi * p
Cacl  nlg doanhn g hic f@mann h cach € ngr € brQm
v, ngcacb€ ochuydlncimnhi Jt
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CHhuNG QRGN TR, n | M, | SCNG TyO TRO

12.1 TRd

n" m, isang t l-Iluon Iay}]u Leriil]ﬂ t £ g € cn gdoanh n g h i Tup nhién,
trongb d [ nhhi 'nay, " m, Bangt Uloa ndgi ramhanhh h,t Yrak h §f £ nlg gha

t h'r € caodh h ma L « rthanh ntnlg cfn h icJtm doanhnghil'wpt htW n
t Wa thanh cong.

n W6t hBMK " vp, ti " Lc thay L " d, méit r € kinhgdoanh, doanhn g hic’ fjm'c h_ ¢
qulhypL  m, isdngt Ym, tach baib [,xdy d naicn it nlg m, ic f h hivd]tt dn
d. ncgccongn g hm, n".Doanhnghic' fmayd, nwgthéal m, sangt Yor i Wn
khai linh h o Gthi L i Wéc cong n g hm, ,itham gia cac h " sinh théi, g u [lyadanh m_ ¢
sang k i M hm, kinh doanh, t r ikMiincac g i php m, watichh® p, dacc h_ nck ng
c., d@anhnghi p

122 XAY D NG NIFNG L-

nWayd, K nmgtnlg lc" m, sangt Ydoanhn g h icotphddhn h dach o Wt nchinh
n h €au:

2.Phatt r iclén 3.Duytril” m, |

1.Xayd, nghi /Jn sangt Yo tr° th- nh
ntnlg gh,\w,
| € IS m, isang chol . isang m t phfn trong
t Uo vein h-a c_, a

i e doanh nghi p

#1:Xayd nghi UJ€ LS m, isangt Yo

A Doanhnghic fmacl wh mhke, rcchi /J€ cooh o Wt nlg m, sangt Ya
g dk/Jit° MK, mayvaoc hilJJ@ clungc . @oanhnghi ~ p

A Xacl ™ rmdnhm, @wacd anl m, sangt Y cacht i §dmongv i L ¢ t €ho
cac d . an nay.

A Xayd . nkg/h o Ybanhl  nvgl trinhchol " m, sangt Yo

#2:Phéatt r icikdm L nlg gh,_ w L 1 isangt Yo

A Doanhnghicfpi §ngdngul nw@m c sJ/ueangchol” m, isangt Yo"
ch ,quytrinhé L «h t rchol" m, sangt Uoh€edcv bIh Q “thWac hkh, d [ i
t hicamkhuv cfh<€ L’cfuewrtihié* n

A Xacl wmdetntnlg cx:j-"nhlp,ﬁtch m, sangt gphoh® p. " mk, ©di /n
| €>méhinhh o @t nchol "~ m, Bangt l-lbaog m'ch_,quytrinh,d_| i, ki JJn
t h,obngnghc Fnhicpt " m, sangt Yo gu'l ncf nh iv/Ron n g €vaitai
chinhé

Ahhrrmj—'m:acyt e Baggt Upbaog™ méacl’ rvahL§ngiaxl]pi'In~€gutiéncécy
t e Iigm Bangt Ywac L’ rvahchukgngu‘lnxacL mth €hdénd. £ nky va
blfre quy®nh_ trit ut r ikMhnt h hd ‘cacyt € #igrm, isangt Ua thi
Li Wm

#3:Duy tril " m, isangt Utorthanhm, p h ftrongv £ héadoanhnghi = p

A Doanhnghic}'mchh" i~ m. sBangt Ywdo h o Wt necg, doanhn g h it Yrodi
t rephaghuycacn’r_nlg ra, jicaccongn ghm, n"vam' r, maymoécacgi [ i
phapl " m_ sangt Yo

A G ik /Jithan s  toan doanhn g hiv., f o Wt nlg m, Bangt Ythéngquavi t & o
L'i @Qu chos L - nggpcacyt € ,rphdn b " vaitrdo trach n hi liémquan L' JJ 8" i
m, isangt Yw®dy d  nwvg phan b " cac KPIsv Q " i, isangt Y o6 cac chinh sach
khent h €' liangquanl JJBh" m_ sangt Yo
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CHhuNG QRGN TR, n | M, | SCNG TyO TRO

2

lbth MEIM CCC h Th, NG SCNG Ty O

M, trongn h_ ik h trongv i ‘€6 nnf ntacyt € sdggt UtoWoanhn g hildvp t Emodit r €, cnhy
c hdhocacyt €° h goanb  nhanviéntrongdoanhn g h i’ €p tout h dchias T § nghava cé6c th Li€ ¢
Lfuer ikhainT h, tchhot h Fdtgc nhan viént rvait kinhn g h i ¢ tmhod/l § ngka va goc nhin m, mnT
trongv i x cly cacv bIth L .cok hift nlg nggpyt € wsaggt Yah giat chodoanhn g h i : p

Theo kinhn g h it _gac doanhn g h ihangl F,ln o @t n&h nmf ntacyt € sdggt Yodt hWe' tch . ¢
h i ‘thing quacacc u  thitrongn b doanhn g hitronyL -t Kthhanvien Qodt hIWX u BEcyt ©° n g
L"m, sangt YBG4cyt € 8 § € lc§ ngiab * l&nh L U doanhn g h ivd/lp o Hbt thuyéngial  lcdp
cungthamgia.Nh_ g € B € lc. @ah snd € [cf u@®gu’l nlcWoant h ivamr ikh&inN h . migan
viencoyt € saggt Ulo€’ Ic. @h sn&éc th, li € thamgiatichc  edoquatrinht r ikhainyt € nag.

Ngoai v i gllu:pdoanhn g h i€hpmf ncacyt e saggt Yoacc u thinaycongopp h Fgndbk /jth ©n s |
vaxayd  nwgt hoal " m, trongdoanhn g h i p
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o~

C TING TR

13.1 CACLOY | HGNHN Lh

Doanh n g h it hp€ tnitgrt g © thdrg qua 3| o Binhc hi /@~ (@)t £ g € hnogd t
L . nkiph doanh ¢ " I8, 2) m" r . rhgo Wt nkinh doanh sang cac | o m h &n ¢ d,1(3)
t Ulo, pghatrént H'r €. ng

#1: T £ ntgr € mogQt nkgnh doanh ¢ * I6i
Chi N®'tck g € hnogd't nkinh doanh ¢ " IBic hy JU € tth he ‘qmat £ ng
t r €'t ntlghn (organic growth).
M, diéuchinhc, ahil/]J@tc ng € hmodllt nkiph doanhc " 16it h € @ rg]n
t tndgphfaltihigiabanvac [tihitihhm £ dgh Bite” s Gmh Xm
M, & cann h dehinhchov i ‘4md, neghi ]@tc ng € hrogit nkinh doanhc * t
i
AClTihithhhftnh<€ Indi, vii nghiénc_ 4 holoddpgi naucfuh'r € ng
vacacs [ph Xdn' ohl anlge angc bjm h Jxac L' rdc L Hitnh c6t hdAX n
d dit g ‘€tiéudungc h u ytWan[ p h Xkhacsangs [ ph Xen doanhnghi =~ p

An midcfphoh’ A WOt htW meanhs ‘'vav Xb [ i [ b nih u Hién.

#2: M r . nhgo Wt nkinh doanh sangcacl g mh ¢inc dn

Chi e nt r rhg @t nkinh doanh sangcacl omhténcdh h € [h@ tch, ¢
hi ‘quat £ n g €t ntlgn (organic growth).
M, diéu chinhc_, ahi JJ® nc r rhg @t nkinh doanh sang cac| om h tin ¢ d n
t h€ bamg” m
A Phatt r ith&ms [ ph Xtmo Hhbdnh i ‘chot H'r € hrighn o, @anhnghi ~p
AM r, ndt'r €racgcl banh o Hbankhict H'r € lang d.n
AKJh® plphatt r itténs T phXmhanhi 'vam' r  rndt'r € radgc L' kn
h o Hbbankhict h'r € lang d.n
M, & cann h debinhchov i ‘4md, noghi JJ@ nc r  rhg Wt nkinh doanh sang
cacl owm hldnc din
A Vi pratt r ith&ms [ph Xmo thbdnh i ‘chot H'r € hrighn o, doanhnghi = p
t h€ mhgm§ png thayl tiongnhuc f o, mag €tiéudongval H,s L i
m, liént _.c
AVi'mer, rndt'r €raogcl t@nho Hbankhict it'r € lamg d b, hi | rihdn
hi hu 't #ti, doanhn g hip hdcdgiat t “€hidgli, vam d f tu € § nkgwho
h o @t nnwarketing.
A K/h™ o [phatt r ithms [ ph Xmhanhi ‘vaim' r  rtgt'r € ranahc L t@n
h o Hbbankhict t'r €lamgdb h, LI f u@ wachitiéuchoh o Wt nnwarketing

‘“m_ @ao.Chh chovi t & hd pm€hdngayt h€ cdlgHidnhr _rocaoval = i
n h u dao.
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#3: TU 8 phatrént ht'r € ng

Chi & tcllo, ghatrént h'r € Lney tch hd ‘quac [t £ i g € t ntgdn (organic
growth) vat £ nn g ‘€ nrgg dihh (inorganic growth) théng qua cac h o @t nngua ban sap
nhdp

M, diéuchinhc, @hil/J@t dlo, phatrént H'r € ciitghbab g™ m
APh_wvcl ti€ khgchhangm., h o Hmmgiat t'r € (In'ggd m, .i
ATUmt H'r €mg

An’ m Bangt U ph Xv/h o Hyci t hinhdamh i ‘my thot ht'r € hr ghn va
t H'r €langd.n
M, & ‘cann h ohinhchov i ‘apcd . ncgh i 17]@°t Ao, phatrént H'r €: ng
Avi'tem, sangt Gvam’ r | rsangt ht'r € hrogpbankhlicm, L H Hi Wa Jt
v anhvic, a g €tiéuding. Th*€hh i 'cy doanhn g hic f@_mY n b Which

~ngal &8pnghuc Fa, adkhachhangm, n h €kibng  n h€" niguc, EJn
t dkhachhanghi 'hp.u

AChh tiYrat ht'r € m g(vid _:t Utoh €hmigmy cho khach hang m_ )it h € n g
hi /Jgntlp h €rdt htWHrat £ n g € Ln gha.

Ph_wcl "ti€ khgchhangm., hoH¢ TUmt h'r €

thamgiat h'r € (IN'd@ m, i m, i

Kk p [phat

Phatt r ith&ms [ n t r ith@ms [ n

p h Xmo Hoban phXnhanhi ’

(2) hi ‘chpt h'r € ngvém:r, g
hi hp o, a tr €racgcl a

doanhnghi ~ p banh o Hban
khict ht'r € lan g
cdn

n" m, sangt Yo
s[Imh Xva/h o

gi t hinhan
hi ‘mu thot h'
Tt ntgr €hrodt t r € hrghp va

L . nkinh doanh tht'r €langdn
(1) ¢  Idi (thdng qua
chinh séach gia,

M r ndgtr€
racacl " béanh o
phan khact h”

k h u yndhic [ i 3o
t hihinqupout ' €l@ngdn
L. ng

Hinh43: Cacc hi € tct tg € tmmggdoanhnghi = p
Ngu1ByY.
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CCC CHI&eN THUxT TFENG Ch NG
13.2 TRANH

Trong quatrinhh o Wt nvgphatt r jLWw £ i gt ihd]U ntranh, doanh n g h icd tphIW a
ch apd, nng ¢ ‘sangk i Hau:

A TUkhacb i v @ dhanh: doanhn g h it hphd ‘catc h €htrirdhc h u ytWmi h €T i
t i VRl  m. guytrinhn h /m@uhdah i 'sw Htltii hhnt nvgc h bIte’ a g a
sTphXml Lem/Jath LiYti quwgaohhm @ ‘nihu.dn

A TUYa&hacbi v @ o hkhach hang: trén ¢ hs “ nghién ¢ . bhanh vi ¢ . khach hang,
doanhn g h it 'hphd ‘cat ¢ h €htrirdy ¢ h u yLWii Wiang caot r g h i c _ nehach
hangl "vi. S Tph Xdn e hc, danhnghi  p

A TUghacbi v@® [mh Xdoanhng hil”" m, v @ Tmh Xtmh € bagg” mi LCi
m_ imé hinh kinh doanh. V. p h ‘€h angnay, doanh n g his §p h [t ir qua m_ cl |
c h uylWmiao n h Bith € d nlge’ k€ mg aidbancaoh hshos [ ph Xaen, a
minh.

A

Gia STphXdXtdfu
n"-m, i
M hinh
kinh doanh
—
Cacraoc [ n N\
L' v, Chi e c\
s“h,_ darit u
Thtr€ ng T h blui Wu
m, diéu khach hang \
N
~—
T  €uhda
v d hanh
AMon i i
I_ s phXm
n"m, i
J 2 M, c
£ auytinh Chuy Wh i

Hinh 44: Cacl . @h’ InW L i gtihd]Unttanhc_ doanhnghi ~ p

N g u 1 BY, Treacy Wiersema strategies.
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13.3 CHUYgQN n° 1 S° TRONG DOANH

n. NMMGHQ®HUY qgoN B TRONGDOANHNGHI ~ P

Theo S” tay ¢ h u yl'Wmsi “cho doanh n g h it "'Qfii Nam (B, K /jh o Y edm F @ @JSAID
LinkSME, 2020), ch uy Whs “trongdoanhng hil'@ lt° mhg hldé i ‘tich h’™ pap
d. ncdngn g hs "I Wang caoh i ‘qw Kinh doanh, h i ‘qw § u [lypndngcaon £ nlg, ¢
s . ¢ Yntranhc . doanhn g h ivatpUracacgiat m. a

Cacl omhtr tangc, a h u ylWr ‘trongdoanhng hit @hng g, dacc bIp .
c. @h uylWsi “trongdoanhn g h jbagpg™ m

An" nhh€, ncghi VJ€": boanhn g hic' fmacl  watichh® p hil/]@ cch u yLWni
s vaoc hi l/]@ pbatt r icMing c . doanhn g hiphiph’® p, tinhhinht h tcfa
k hif £ ncgh u ylWui, doanhnghi ~ p

A ChuyWns mbhinh kinh doanh: Th hci ‘4md_, ncgngn g hs 'L "vi, kénht i J]p
t hban hang va phan p h ‘laiy JJu thenc h L tloanh n g hpinangcaon £ nlg v&@s . ¢
¢ Y ntranh ¢ | minh.

AChuyWns ntnlg guTltnrHo Ut ntgr ikhaircach 't h™ nmg. nngh um |
‘@ucéac quy trinh h o Wt ndganh n g h i(n tpi chinh k /joan, nhan s , phan tich d _
| i)L® apim, giail o YUn trong quatrinhc h u yLWasi "

CAC G| PPHAPCHUY goN B TRONG DOANHNGHI1 ~ P

N h @inh bay trong p h fiih3.1 Cac| oBinhc hi /@ tct ng €0 dognhn g h ico hm
(03)1 . @h’ nw UYra | “tiho]4 ntdanh. Cac g i phép c h u ylWrs ‘phah” ot hiw
t rhi ‘quw §hoquatrinht Ulo tihd]y ntranh nay:

A TUkhacb i v @ dimanh: Cacg i fhapcongn g hs (CNS)cét hawd ., ngg m
- CNSchoc hugurig. n ¢k /jnt" g u [lynhangt ™ ko, s [ x u Hitua hang L ¥ vio).
- CNSchon g h iv_kpfjoan, tai chinh.
- CNSchoh't h’  bagcaoq u [tnr

- ChuyWns 7t L 6 nhga quy trinh cho cac m[ ngg hiv. Ipdk/h o Y cnpan
sachvad bao;q u [tnnhans ;q u [lyncéngv i , ve.

- ChuylWrs7t L', nhgaquytrinhs [ xu féngngh’
- Xayd noghks ‘d_| i chungc, ®@andoanhnghi ~ p
- Xayd nhg't h’ Ih[gm [ antoan théng tin va an ninhmY n.g

A TUkhacbi v @ r g h iKhaoh hang: Doanhn g h icotphaWd, nGNSL W' r  ng
h't h" kéghphanp h|tii #]pbanhangvanangcaohi qw i o @t nABKH, hinh
thanht r g h i khawch hang.

A TUgkhacbi v@® [ph X@oanhn g hic fm
- Apd, nGNSL W _ rbge, ke/jnt" dach 't h™ mig'cathanhm, b 't h " thang tin

xuyén's u t tkinhdoanh L' JJoacn g h iv_opu [tntrongdoanhn g hi ~ p

- Xayd. nahs “d_I| i chung trong toan b  doanh n g h i Napg cao n £ nlg mhan
tichd_ 1 i LW i Wu,Tt€aanhdln mph_ v, kinh doanh (business insights)
trong L -coh i Wu v] @héach hang.

- nfw@oL m Bangt UR&D)L W Uracacthay " tiongs [ ph Xoh~ « hva
khéngn g . mangc blpgaich 't h " mig't M |
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13.4 TFENG TRhBANE V NG

TY SBAODOANHNGH|I CBINCANNHAd I NGRh, NBJN NG

Xuh€, rndng € bmQo. nlga ndgi ramYnimEtréntoanc F,u Hb i satkhix [y
rall 4d " €OVID-19. Xuh €, may L a ntgllb, nlg v& ap | . aho doanh n g h itrong
vi cbuylWihheot Lt g €brQw. ndgtacl , ntg

A Chinh sachk h u ykRichh o Hseu c f want ht _chinhp h:,

- Cacv blbh  hih d i a nl@€utiénc ., a h i Quw’ g@. Chinh sach ¢, @ac chinh
p h s & dtpung vao hai v bIh @hinh: g i [pmatt h §arbonvac [tihihinquw §°
d . ntad nguyén.

- D, ki f rsau2021/22,trént hg]i cacl otih wmfit r € srBgt itg h Bt FnUo
apl  cu doanhn g hip hicih u yrWni

- TUVi Nam,Chi IJ® qa "gav @hatt r ixamgiai L o U20217 2030 L & €° ¢
phé d u y vao ngay 01 thang 10 n £ rA021. Trong 4 m, diéu c .t hIWe’ ahinh p h
I Hog, 2m, ¢iéucoliénquant r t € I fJdoanhn g h ibagpg™ nfl)c h u yLWmo
hinht £ ntg € thegh ‘©, mxanh hdéa cac nganh kinh t Jjap d . nngd hinh kinh t J]
t u fhoan thong qua khai thacvas "d, ntgi KJit', hmi ‘q w fai nguyén thién nhién va
ntnlge dgaénnQnb [rkpah' wacongngh ng . nagng n g hs "va
chuylWns | phatt r ikt bl & F rbgQrm . nlgWiang cao c h BIt€” n g ng
tr €, phaghuyl ‘tihd]Yntdanhvagi [tnm itAVll , ntiuc . EJJméit r €, vAag
(2) xanh héal "si’ nvgthicl Xtudingb Qwu_ n g

A Théiquenc_ a g €tiéuding I antigay L' ", that r ° gl J] oac tac L', nwgQndi
tr€vaxgh ;i
- Theo k h [sét c . _a yban Chau Au 2020, 56% n g ‘€tiéu diung L €° kch [sét L «6

cann h dicn h € g)méit r € ki mua s n67% s Jusang chit rcfio h h oho
caics [mh Xttdnt hiv_ mdit r €. ng

- Theo k h [sét ¢ hs "tiéu dung t € h taig(Future Consumer Index) 2020 c . BEYt h ¢

hi trén18q u g@& 2trongs ‘5 xu h ©, niéu dung chinh's damthay I' " rihuc F u

t it'r € tiéugling sau COVID-19 [a € utién moit r € (Rlaget first) va € utién xa h i

(Society first):

0 17%n g €k h [sats Jusangchit rchos [ p h Xanh bIt€’ cag, L €’ khai thac
bQw. n®%s Jusang muas [ mh Xm L teong dai h Y.n

0 16% n g €tiéi dung tin r J_bmgy ‘€tiél dung va doanh n g h ic’ fwhungtayl - n g
gop cho xd h |, 79% s Jusang thay L' * thoi quen tiéu dung L W €, ig] h’idht = t
h hohoxah .i

A Yéuc FunhalL Fue€

- 72%nhal F u<@i amd, nlg§ ngh théng tin phitai chinh, t 1 ‘nayt £ rigm. ¢
32% vao n £ rA018.

- 59% nhall f t €iméit r € lanyg/ju quant r " tromg v i L & ngi@ cac tiéu chi
moéit r €,xAly, vidq u [tnNESG) khill § nga L f u €

A Thayl vi@béngngh'

- S phatt r icWm t nlg€e” tagt Uwd xe L i ‘lanhai xu h €, ncgh ! Y gitp L Xy
nhanhv i t & hd ‘'mp ¢iéug i [phatt h ¢aibontréntoanc F.u
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M, TS h UTIENC. ADOANHNGHI| KIICHUY goN THEOHh_. NB g N NG
Doanh n g h inénm dit ¥ gua trinh ¢ h u ylWrtheo h €, rbgQu . nbgnwgi tuadnt h
cacquy " rth Whan€..qa Vv, dacdoanhnghicélpo @t nxgu Kth Xwi nay
baog” m[L § pngacquyl wmheact H'r € xmudklth X u

nWot hath u ytWiheoh ©, mdwn_ nng tachhi ‘qw,[doanhn g h ic fm

ATimhi Wacquyl wih Qu_ nlignquanl JJdoanhn g h iva [ p h Xan doanh
nghicap othubit r €, chgyéuc f v Qrdchn hi ‘c mdoanh n g h iv’ Qpoi
tr€,xdlg, viaqutnr’

A Timhi W& ncg khachhangvanhal f u@ Jaf)n

A Xacl mac!l omhweaho Wt ncgf ®utién. Vid ;apd, ntmy x u bitg u'gh £ W
t tminhb Ucdh d_ nnguyén! i khaithacb Qwm_ ng@i [smd_ nsgl p h Xmo Hc
baobit .n h khdngtaic h,@ [tihicongn g hx lyract h,Bid_ nngt nlg€’ tiig
t Yo

ATh hi catd anc huylWitheoh €, m@Rwn. ng

A Th rci 'tmush@gtrongn, b doanhn g h ivatp, khach hang, cac ¢ lguang u [ n
ly, nha L ¥ u €4 cac bén lién quan.

HUYn, N&@ NHOTI NGRh, NBgN NG

Ngoai cac kénh huy L' . nvg théngt h € cn gdoanhn g h j cacpdoanh n g h ithe@l * n h
h€e, mbatt r ibV\w . napt had n hdeey L, nw ohocacd anhoHboho Ut
L nxgnhh o Hico @t nbgQwm. ncg minhquam, $ 'n g u sau:

A vayn’:

- Cacc h€hmimptait r,chovay phatt r ixakinh o Hpbatt r ib\W@m . nog, ehinh
p h,nganhangt h ‘©hmaigva cac nhatait rq u "t o]

- Phathanhtraip h i xgnh (green bonds), trai p h i Khith d (climate bonds).
A Huyl nvg eahs 'h_u

- M, 6 'nhatait rqub Ftu® cacc h€htmpriengchovi L § tt Q0 cacd
an, doanh n g h ixanip, doanh n g h iphapt r ithéérh €, HRwW_ n g

CHh4uNG TRCENH H, TR DOANH NGHI P KHU V- C Th NHAN KI NH
GIAIn Oy N 2-ZD252

Tht € @Ghnhp h | wanhanhQuy Ot shl 6 7 /-TJg ngay 08/02/2022 phé d u yifi @ h € Hrimlgh
tr° dmogmikhup £t€© nho©n kb @n, mhpid ohiRA22-20250 .

o

diéut rqlg.étc,_ @h €htrighn h 3phatt r ib\W@m_ ndganhn g h ikhup . t€ nbh®©m[ b/t
p hldth,® [yvahaihoagi ha ‘qukKnht § _ tiachn hi Xarh , b [ v tai nguyén va moi

M,
h
t r €, gomp h fhoanthanh 17 m_ d¢iéuphatt r ib\gm_ ncg ¥i ~ t vdbarhm 2030 .

M, ¢éul Jntm 2025, nrh@mg c¢ @o n'g ndganhn g h ikhup . t€ nh@antro,ynghoa
vat f quant r  cn gknh doanhb Qw _ nl@i’de\ nngngcaon h d&nh ,tenhl L n g €anb , cong
ch _,wWénch Lc§ pnghuc Flo t r° y blme [lynv Ginhdoanhb Qwm_ n g

H, phaft r it Wnh i 10edngc ,g i ghapl d € A & ngha, congn h dcac doanh n g h ikinhpdoanh
bQw. naual -h_ t rk h o [10.600doanhn g h ikhup . t€ nh©n kb@wn, ngm@mmhhfindt
m. d i kit nmnlge” 8% 7%t ni@ut hnt nlge” wanqu ; c t £ n g urdbi g nbinh quan
khol7%/ ntm.

Ngu® n ,Phatt r ibWWm_ ndganhn g h ikhup . £ € nlh\@p p h fhoan thanh
m,_ ¢iéuphatt r ibW@m_ ncg Wit . Nam
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PH,

PH,

L C 1:

1.1. Xac L~ nghan L i Wkinh doanh va
t £ mhindaih 9n
1.1.1. Phan tich va L § ngia moi
t r € bénggoai.
11.2.Kh [satt h'r €vaxgcl nh
nhuc § @_ khach hang.

1.1.3.Phantichn  |li doanhnghi = p.

1.1.4.Xayd , nv@t r uthéhgt f m
nhinc hi l/]@". ¢

1.1.5. N dunb dgéc ¢ Hh | téic bludc.

1.2.Xayd . nghi U]€" kinh doanh.

1.2.1.Xayd  ntgyénb ‘s _m’" nh
t" muanc_ danhnghi p

1.2.2.n 8§ ndid,| . @ah’ cacph€hng
anc hilJJ@ Lol Yt €’ o, diéu.
1.2.3.L. a h’ cnh i |J]@ kioh doanh
daih Ya_, d@anhnghi p

1.24.ni @ vdat h’ mhylséc
chil/l/@cd nck ntpantip h P n
c., @anhnghi p

1.2.5.T h il Jdopke Bluc h _ pbd

h® p.dhil/]@®& clungc _ doanh
nghivagacc hilJf@thdnhp h £ n
1.2.6. Xayd ., nw L Hsacac m_ ¢iéu
chodoanhnghi " p

1.2.7.C_t hhdac hil/J[@'c¢c &_. ng
L h m kinh doanh.

QUY TRCNH HOYVT n.

XAY D- NG TiIM NHCN Ve

NG C, A D

CHI ¢ N

1.3.Tr i Waival § ndiacacsangki JJn

N g u 1 American Productivity & Quality Center (APQC).

Ll CCf M NANG QU4N TR,

DOANH NGHI " P

chil]e.c
1.31.Ph8t triWn c¢c8c s8ng Kki
| €. ¢
1.32n8nh gi 8 c8c s8ng ki /JIn
| €’ ¢
133.L., a ch n s8ng Kki/n chi
1.34.Thi Jt | dp ¢c8c ch™ s° L
t " ng .quan
135Tri Wn khai c¢c8c s8ng ki
| €’ ¢

NH, Veé V., A Trang 98



PH,

PH,

kJ],

ch v_ .

[
cli
ng k1

NG C. A D

X©y d. ng

"nh t h nghi
phXm,
tiJ]n.

hoUch

s n

L C 1: QUY TRCNH HOYyT n.
NGHI g N C U, PHCT TRI gN Vé
2. D CH V.
21.Xayd, nw@qu lmdanhm, cs [ n 22 Phatt r isWwm h Xm, oh.
phXmd oh
21.1.n § ndidh i ‘s w Blf @danh 2.2.1. Thi It
m, s[phXoh ohhi 't sov i sfn phXm, d’
CH titr €. ng 2. 2.2. Tilfn
21.2.Xacl ' mdvyéuc Fphatt ri Wn tr <€ ng L
s[phXoh oh hoHc L« L€ ¢
2.1.3.Ti Banhnghiénc_ s [ n 2.2.3. XOoy
phXomh oh
2.1.4.XacL i €hdanghatt r i Wn
sphXoh ohphth® gp.dhi n
| €’ kioh doanh.
2.1.5.yv@aCnd. afphXm
d woh
2. 1. 6.lytOuldgrW! i V@ [ n
phXmh oh
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L C 1: QUY TRCENH HOYyT n. NG C. A D

MARKETI NG Vé& KI NH DOANH Si¥

3.1. Am hi Wuht r € kigich hangva 3.4. Xay d. nga qulty k/JhoUYch
ntnlg ¢, doanhnghi. p marketing.

31.1L.Ph©n t2ch th' tr € 340 Tvh'il K Se@lva cacc hs'

hang. L'd € k f¢uKinhdoanhchot . ng
312.n8nh gi § v° x/Jp thSTARhXdg,e h[hgao:kqphqba@c
ch h i gh  tr€ n p h/phankhact h™ t.r € ng

3.4.2. Xay d . nngéan sach marketing.

3.4.3.Phatt r ivaMnu [lyncdng tac
3.2.1. X8c L nh g-i sLl,'n,g,épth/ d ch V.

(offering) v°™ cam kIJt
cho khach hang.

322.X8c L  nh chiJn | €

3.2.Xayd . ngh i I]€" ntarketing.

tr’ em | Ui
344%ha?t r |vaN1nu l,'I)'nhoLLL'g ng
qul,'nag

345 Theogolcact h€elo @Quln
323.X§c L nh v™ quln |jkn&htadgn | € ¢ vQ
k°nh pho©n ph’i .

3.4.6. Phantichvahanh L | ndg #&én
3.2.4. PhOn t2ch v~ QhU|l_Wlu\f]¢hacHhangU ‘qul c. a
k°nh phon ph’'i.

3.4.7.Xayd  nwqu [lync hil]@ c
325.X©y d,. ng chi /Jln Ietgiotﬁg[upyh()@mthlng

326.Thi Jt kJ v~ quln |dJa8cdugipmgdubgt s 0l n
kh&ch h”"ng thon thillthhxm.

3.3.Xayd . nghi UJ€ b@n hang. 35.Xay d, ngaqulhykJho Y cbhn
hang.
3.3.1. D b8o doanh t3bd..Qu [yc H  ban hang.
332.X©y d. ng m i quan $52 QulipkHachihangvd®ik ho [ n
kinh doanh. khach hang.
333.Thi /JJt I dp ng©n s §ch53bT8nd, n'grudlynl X u b n
t " ng. thw chao, bao gia.

3.34.Thi J]t Il dp m, ¢ ti °u3bd'Qutimehdango v Q

doanh s 3. 5. 5.1y LG tag hién minh ban
335.Thi/Jt | dp c¢c8c ch” mMng. quln | T khs8ch
hang.
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L C 1: QUY TRCENH HOYyT n. NG C. A D

CUNG CrP Vé BéN GIAO SiN P
4. KHACH HANG

41.Ldg/hoYwchuXmgu™in c43.Qullgs [Rublt
chucung. ng

41.1.Ph&t triwn chi/Jn AZllcdrpuhny ha4ch s[n xublt

”gﬁli"’” nhi®n vdt 11 Mol Wn % wWai SK' holUch s[r
X u
. ) 4.3.3Qurn I T chblt L€ ng s[n
412.Quln I 1 nhu ¢fd ehn phXm . w )
v, . 434Qul,'n II h sh s[n xublt
. xublt ng n g ¢
413.Ldp kJ] hoUHch nguy i vdt

i u

44.Vdrc huy8h rph>§mi cvh, t | i
4.1.4. Ldp v" quln kdschhghghoHch u blt
t° " ng thw.

415.HoYch L nh c8c y°uscfsgcVRnhah ©fknhach hang.u

h. i .
P _  442.X8c L nhkJyv hollkph chuXn
416.Thi Jt 1 dp c8&8c hUnpelf, ngune Puccprw LsSp ng
c.a clng t8c | dp .k @iﬁ_l}lch phon ph’ i

417.Ki Wm tra, L&nh gifagbusd/chbigPskd phXxm, d ct

hoUGch phon ph’i khach hang.
4.1.8. n8&nh gi 8 hi' usmaufrs.Ar ¢ hdWldk 1€ Ccng ¢, a
pho©n ph" i. phXm, d ch v,

419.X©y d ng ti°u chuXn v"™ c¢c8c th,
t.c duy tr3 chblt € ng s[n phXxm

4.2. Qu [ Iy mua nguyén nhién v dit i = 45. Qu [y cong tac logistics ( v dn
vad  oh. c huywh €kho).
4.2.1. Quln IT ngu” n4sluXx@y d, ng quy tr3nh, ch?

422.X©y d. ng chi n qué'ré? [Lrgklhlclng t8c |l ogisti:
ngu” n.cung cu 0)

423.L., a ch' n nh~ cung4g%>llpd9 kﬂdB?th v' qufn 11

qgulfn 1T h°p LY ng huyWn" Lfu v~o
424.Ti Jn h nh mua dJm h Shd-n QPN T cing t8§c Vo
d ch v,

4.2.5. Qulfn IT nh” cung cblp.
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L C 1: QUY TRCENH HOYyT n. NG C. A D

Lh D, CH V., SAU BCN Heé

51. Xay d nghi e chtmoc 53.n8ngidchHte mdg cvh khach
khach hang/d = oshkhach hang. hang vas  hailong c . khach hang.

511.X©y d ng v~ quln 1531 /e In® s. h” i | ,ng c,
k°nh cung cblp d.ch v h khgs8§dhihvng c*ng t8&8c gil

512.X0y d ng quy L nh 5@ gy 1&FaUyp cOu b

Lo v, i d " ch. v, khg§cthk3Bnong! € ng s, h i l ., ng c.

513.Thi Jt I dp m ¢ L§p h'hn.ngg dL' c'qh_ VV‘,HI ctng t§c X

m,c ti°u cho t_ng phé§n'k]]h“1/40n Khsch

hang. 533.n0 | € ng s. h” i | ., ng c,.
h“ng Li v,i sIn phXm/ d’

52.Lénk JhoYovaqu Mg L Fun” i
d" orhkhéach hang.

5.2.1. L°n kJ hoYch v" quflfn IT ngu”n
nh©on | ¢ d ch v, kh8ch h"ng.

522.Quln 1T c¢c&8c vbin LQ, y°u cFfFu,

cOu h, i c¢c,a kh8ch h"ng

523.Quln I T khifJu n4i ¢, a khsgch

hang.
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L C 1: QUY TRCNH HOYT n. NG C. A D
n PHCT TRI gN Vé QUUN Lh NGU”
6.1. Phéatt r iviva u I,‘I;ncong tichoYc h 652 Qu [yvatheo dsiphic! *cho
[ ndmlﬂh sachvac hi U]‘@ n@ans . nhan vién.
6.11.Ph8§t tri Wn chil/ln | &53Quhy@m s chinhsachl €h.n g
6.1.2.X©y d ng v~ tri W’BGKI'QS'nhclh\)ar’HBI"hle% c
v ¢c8c¢c ch2znmh®gch, agu n
61.3.Gi §m s§t v~ cdp n h&hl Quiinguytinheang/g i [brd c
c§c kJ] holch v~ c8§c dRaAY&A. s§ch vQ nhon
S .. 6.6.2.Qu v i ph@dntachn hi v m
6.1.4. XOy d ng c8c mbs3uThngmw®en |1
ntng | . c. 6. 6. 4.1y nQuigRép/ v dunngHut
6.2. Tim ki JJtoy Weh, ngach’ " ¢ 665 xayd. nvat r ikhaircong tac
nhans . h.tr® wén@oghi.  c
6.2.1.Xayd ., ntguc hudpngvi . c 6.6.6.lyc@gBab nhi. m
6.2.2.Timk i J] m gién. 6.6.7.Taib "trin h ©n vag u [n
6.2.3.Sang! " vac h'In _an gién. phann hi. m
6.2.4.Qu [[nhanviénm, t u y/ i&in
gianhdp 6.7.Qu [ Iy thdng tin nhan s .
6. 2. 5.lyt@ngim. n gién. 6.7.1. Qu [ Iyquy trinh bao cao.
6.3.Phatt r ivdMh rhh€, nndpan vién. 6.7.2. Qu [quy trinh yéu ¢ f cung
631.Quln I T cing tsc LCHWINGHENaNS.
triWn khai c'ng vi ¢ 6BQuilm@n €uid hi wmQ i
632.Quln I T hi'u qupf I™M3ASyi' ¢ c. a
nhan vién. 6. 7. 4 .lyhQu If nthomg tin nhan
633.Quln |7 phst. tri wnS.nhl@hRIsS) .
634 Phs§t triWn v~ Lo qh?oxayndh MR A Fsng, hs "L o
o o ) o € hggquwhBmvi cgcmrhans,
Si.g.nQu [y cacm iquan h v. nhan 6.7.6.Xayd . n|@qufllyph’'t h" ng
N § chBtmngﬂ
6.4.1. [ h i
. n(éurn guan V. g, 99% Iy/t@ﬂﬁmdip@glm a
’ . nh©nvag h hd nghiénc ,phan
642.Qulfn Il qusg§ trs3nh ﬂch@hqgl@lh%nngs
tdp.t hWw _
6.43.Quln I T c8c quan nhanvil’l}/con%tactruytﬁﬁmgt !
quln IT lao L, ng. )
644.Quln 1T khifJu ntj QS%XC%%@% Vg ok hoHch truy
) _ _ i nho©n vi °n
6.5.Khent h€ wag i chan nhan tai 682Th ¢ hi'n cing t&c tru
651.Ph§t triwn v° qulntil BBENncMiehRAg
tr3nh khen th€e ng, biWu d€hng v~
khuy/n kh2zch nhon vigduyamerican Productivity & Quality Center (APQC).
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L C 1: QUY TRCENH HOYyT n. NG C. A D

Lh CDNG NGH THDNG TI

ap

71Xy d. nghi @ wath ki’ n7. 4.3, Qufn IT ngu”n
g u [tnrCong n g hthdng tin (CNTT).

7.1.1. X@y JJh nge’” ¢ CNTiT €hdoanh nghi p.
doanh nghi p
712.X8c¢ Lh nlct fng C,\lﬁﬁhattrl\)sblrduy tri cac g i [phéap
713.Quln |IT danh m, ¢ CNTT

o 7.5.1.Xayd ncgh i I/}® pleatt r i Wn
7.1. 4. Th ¢ hi n ngh|CN.|n|..c"u Y, q_ i m, i
CNTT.

_ ) 752.Th, hci | mkp/h o Uqghb [yn ..
7... 1. 5 r,1§‘nh gi 8 v t,rvéangli“l‘dhol_lgi\{’p'h%pvgb' kg/..hsublt
\Y gi 8§ tr c.a h thCRI'IgT CNTT.

72. Xay d, ngaqullym iquan h' 753 Xayd nwduytiki fact  ng

v . khach hang CNTT. t hoWwbgi ghapvad ™ o hCNTT.
721.X0y d, ng chifln | €764.7h [lidogel 8 phapwid’ oh
d ch v, CNTT CNTT.
722.Ph8&8t triwn v° quln IT c8c chblp L,

d"ch v, CNTT
723.Th ¢ hi' ' n quBnchTe mh u M@ifcdc gi phap congngh’

v .CNTT. théng tin
724.Quln 1T s, h i |, k h§ o .
hang CNTT. n7%1 g(éy% . nagh ﬁl{'@ t a ikhAin

cac g i fhép cong n g hthdng tin.
7.2.5. X©y d. ng chilJ e c_market.i.n
cho gi [i ph8p v~ d’c%’?%i!jd%lh?$?ah%'ho t%ay

73. Xay d ngaqullychi 1€ c 763 L dh/ho Yueily u [ncac
ki Wsoat b [ omd tthdng tin, guy Qn phién b [ phat hanh.

riengt ®ad_| i. u

731.Thi Jt 1 dp c8&c chirleungeblpahyt rdc biph CNTT.

L., blo v d. Ili u, quyQn ri°ng t€e v~

bfo mdt th'ng tin 7.71.X©y d. ng chi/Jln | €

73.2 Kiwm tra, Csnh di$ghvv.et CNUT khai

c§c bi' ' n phBpokimdgn se8§v. 2. X©y d. ng chi Jn

tin,quy Qn ri°ng.t€e v" dv, IGNTUT.

7.4.Qu Iy thong tindoanhng hi.” p 7.7.3. Qulfn IT c¢ch s°
: : C Ay 7.7.4. Qulfn IT vdn h°~
741.Thil t h th tin va
Jdtp ang CNTT.

q u [lyn | dung théngtinc h i @ ¢
7.4.2. Xac L " &k h ffdc thong tin
doanhnghi  p

N g u 1 American Productivity & Quality Center (APQC).

7.4.4. Th ¢ hi n qufln

7.7.5. H,  tr° d ch v,

t htn
I T

C cC u

| €

hd t

nh ¢
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n QU4UN Lh Tél CHCNH

81.Ldg /hoYwdk Joanqu [tnr © 85 KJjoant i R®hn g

811.Ldp kJJ holUch, ngon85sl§xuh nvl Td ng"y clng

bao tai chinh. 852.Quln |1 chi tiQn | €hng
8.12.KJ] to8&8n v~ Kki.Wm so8§_t5_céﬁ_i )P'hZIT thulf] thu nhd
813.Quln tr. chi ph2

8.1.4. nsnh gis v GEKFoAehiApivachnon, phting

chinh. 86.1.KJ] to8n chi ph2z v"™ qul

. kholn clng.n" hri  tr
8.2. Qu [y mua nguyén nhién v dlt i u J 9 . phT J

vad ™ oh. 862.Quln I'T b”"i. ho"n chi p

8.6.3. Qulfn IT thT t2n d,

8.2.1. X lytind, ncg khach hang. nghi' p.

8.2.2. Ghihéa L h khach hang.

, 87.Qullynganq u.
8.2.3.X lycack h o p h fhi. yngand

8.2.4.Qu [Mva ghin h cbit toan giao 871.Quln I T c8c ch2nh s§ch
d ch t.c kho qu:
8. 2.5 .lyvedx ybittoanl i Qu 872.KJ to&ehthtuiQn mHt, 6 ti
c h "/a hik/tblu g i ng©n h”"ng v" .tr4dng th
8.7.3. Qurlfn IT c¢c8c t i kh
83.Th bi cmhuXm ck/toanva n_ | b,
béo cao. ~ .
874.Quln I'IT n . v™ Lfu te€

83.1.X©y d. ng v quln 18, 7c.hs/] LGi,§m s8&8t v~ tri Wn
ch2nh s8ch I|i°n quandt cih kJite®nyv 't pih, ng ng. a
ch2nh, Lfu t € t hulj

8.7.6. Qulfn IT gian | dn/
832.KJ] to&n .t  ng h° p chinh
8.3.3.K tog&n t i s[n ¢ L nh
T ] 8.8.Ki Wsnatn b
834Ldp b8&8o c8o0o t” i ch2znh
881.Thi Jt | dp c8&8c bi n phs
84.Qulltiikholvnd anLfu€ n i b., ch2nh. s8§ch v~ th.
T a XDCB.
SCwa 882.Ti Jn h" nh ki Wm so§t v~
i 2
841.Chuxn b kJ hodlch ‘é/' y t”?tn E] Egc ch#nh s
d §n Lfu te TSCn v-© g
. - 8 . g0 c§otu©nth_, c
842.Th, ¢ hi n nghi p vV.. t t %c Ki Wm so§t n_ i

&§n Lfu t €
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L C 1:

89.Qullyt hulJj

QUUN Lh

89.1. X0y d.
hodch vQ

8.9.2. X I T.

ng chi/ln
t hul]

t hulj

8.10. Qullycack holgru ngo Hiva
quh’ mh blt

8.10.1.D, baovagidmsats . tlh aiy
v @iat t* nngg otUvalais u blt
8.10.2.Qu [cacgiaod ch uy Wn
ti Qnehmal fFu@u tg.
8.10.3. Giamsatr _ran g o' i
ngoHib b m

8.10.4.L dpdocéolail t ho Wt ng
giaod alg oii

QUY TRCNH HOYVT n.

Tél CHCNH

(Tl eP)

811.Th ki ‘cacd’ coht h€hmyi
toanc f.u

I € g1 ¥ Rasbafkcact " tie” giap

d" ¢ hehmbiyu’ tch Jrmong
danh sachc bim d.n

8.11.2.Ki Woatx u lith dkph X u

8.11.3.Phanl o&lfmh Xphaoh® p
v tieguchudno gmavaqu td]

8.11.4.Th ki ‘ci u ylWnii Qn
8.11.5. Tinht h uiélit hl, Hisi. t
8.11.6. Giaot i V] pkhach hang.

8.11.7.Tail i hoacacl i Rl o[ n
t h €hmiyi

8.11.8lyhQu[md i u
t h €©hmihang hoa intrastat va
extrastat.

8.11.9. X " Iy cac€ul «ti h € hmiyi

8.11.10.Qu pva giamsatcach o Ut
L nbg tih € tnhg€hmiyy u "t

8.11.11.L d pac tail i thanh toan.
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L C 1: QUY TRCENH HOYyT n. NG C. A D

n MUA SdM, XAY D- NG Vé QU4N

9.1.L d g /h o Y wdathu muatais [.n 93.Blaritais[mph,_ e _hodllt ng
c. doanhnghi. p
9.1.1.L d k /h o Y gatthu mua tai

s [.n 931.Ldp kJ holYch blo tr3, s
912.Ldp /Mo Urdsd ac fs’ st.n )

hd fng 9.3.2 Quln IT blFlo.tr3 s a
9.1.4.T h i k/Jjeung ¢ Blkhong gian 9.3.3. TiJn h”nh blfo tr?3,
lamv i vacc ks ‘v dat h bt sfn.

9.1.5.Qu [pv danh, &t dt

c h blt

92.ThiKvaxayd ngis[ph, c 24 Thanhlytais [.n

v_hodt ng, doanhnghi. p

] _ 941.X©y d. ng chifn | € ¢ th
9.21.Qulpv chotais[ph,_ c

. \ s[.n
v_hoWt ncg @aonhnghi p ;
. . 9. 4. 2. Th, ¢ hi n b8&8n than
9.2.2. T h ik/J¥a quy h o Y galg trao L' i.

d. nlg dipHit
9.2.3.Ld pk /h o Y ealt r iknain
congtac xay d . nlg dipHuit

9.24.Qu Nypxay d . n'lg dipHséi
s.n

9.4.3. Th. ¢ hi"n h_y b,

N g u 1 American Productivity & Quality Center (APQC).
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QUGN TR, R_ |

QUY TRCNH HOYT

n. NG C. A D

RO DOANH NGHI

NENG PH C H

| SAU R. I RO

10.1.Qu [t rodoanhnghi.’ p 104 Qulnrkhphtnmh k" saur i
ro.
10.1.1.Thi|l]clqhungvé1quychl] 1041X©y d. ng c hi I]n [ .e" c pr
qultnr _radoanhnghi = p sau £. i ro
1012Glémsétvéph'h|° péCtht 10. 4. 2. Tri Wn k hai X ©y d
L. nqgu [tnr “radoanhnghi = p LTm blfo duy tr3 hoUt L[ ng
10.1.3.Qu [pr _roc . B h m kinh l'i°n t,c.
doanhvab p h denh nek n g 10.4.3. R” so8t, L8nh gi 8§
L, ng kinh doanh Lang til/]lp
10.2.Qu [ rtinh tuant h | ) )
10.4.4. R so8t, x8c L nh
1021.Thi Jt 1 dp quy chng "¢ t«hkuRg KL 8L doanh Lem
t h cao.
x 10.4.5. Chia,_sT kil/Jln th_ c
10.2.2. l'T t2nh tu® t h L h -
héI,QUl'n : ! nro"c,_‘, lt”AW grina c8c b phd
phapy. t ch ¢
10.3.Qu [tnrg’i phiap k h dpch , rc, ro
10.3.1.Xayd ., nkg/hoUYqghb [tngi [ i
phadp k h &bch ,rcra.
10.3.2Lién| Ytch [ e &anthamk h [ o
yk i B n ehuyén gia.
10.3.3. Xac L * wéhphanb ‘cacn g u”™ n
Il .c
10.3.4. K i Wma cac khia ¢ Y nphap
| u.dt
10.3.5.n i Qranguyénnhand X b /] n
r.ra.
10.3.6.S° & "duyc hHi 't shio Hic
xayd nogyc hf, phah’ pr i Wn
khai k h dbch _rcra.
N g u 1 American Productivity & Quality Center (APQC).
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PH,

L C 1:

11.1. Xay d = n " iquan h v _ hha
LfFue

QUY TRCNH HOYVT n.

NG C, A D

11.4. Qu Iy céac v bl Qhéap ly val Yo
L. c

11.1.1. Ldp kJ] hoUch,114®¥xO0@W, chgng b ngqguxy .t dc
qufn 1T m i quan h’ Vll.h.Z.aaf]nclhlﬂ é’ﬁ‘ycm] qguln t
11.1.2.Ldp kJ hoYch, xO©y nadghng pv"
quin 1T m i quan h  vyjha¢8¢ MYy P th ¢ ni'n
gia phen t2ch Lfu techehng tr3nh h”"nh L ng th
11.13.TruyQn thlng v, ¢ &Idtc” Llng
11.2.Qulym” iquan h' v, cacc h 11.4.4. nfm blo tu@n th,
quan nhan€, vacact ch_wong 11.4.5. Qulfn IT ¢ vbBln be
nganh. ; ;

Blfo v qguyQn s h, u tr2 t
11.2.1.Qu [lpm” quanh "v . dacc h 11.4.6. Gi[i quy/Jt tranh

quannhan €, .c

11.2.2.Qu [jm” quanh v, dacc h
quant c h_célienh v dhinhp h.,

11.2.3.Qu [jm” quanh v , dac

hi hptih€hm o Fbéngn g hi

11. 2. 4lycaQud@ ¥t nvgdn
L . nhgnh lang.

11.3.Qu llgm” guanh' v, Hn QT

11.31.B80 c8o kJJt qufl
doanh.
11.32.B80o c8o kJjt qufl

11.47.T€ vbin .phgp |1

11. 4. 8. n“m ph8n v~ t I
thudn/ h° p LY ng.
11.5. Qu [ty ¢ h €hntrgnh quan h’

N g u 1 American Productivity & Quality Center (APQC).

Ll CCf M NANG QU4N TR,

B()ngchung.
11.51.Quln | T quan h. v_,i c,
11.52.Quln | T quan h" v, i c§&
guan truyQn th?ng

h dH33. Tth ¥acg LkYynh n . " nh ch2nt
11.5.4. T ch_c h p bs8o.

K '1%. 'Ilhé}]é ddo béo chi.
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PH L. C 1:

QUUN Lh

n. NG

QUY TRCNH HOYVT n.

KI'eN TH C,

NG C, A D

o

THAY 0

121.Qu Flyquy trinh ho Yt n@, a 125 Xayd. nwaqulMntnlg Qul n

doanhnghi. p

ly ki Jjtnh_ nowledge Management)

toa h hi.’

121.1.Thi JJt I dp v~ qu[_cr)]anfjalan Cngclcﬁ)i!]n
€ ¢ qulfn tr quy tr*aM xeoy d ng chuPm I1T€ ¢
1212.X8c L  nh v" quln kTJRhthgcCquy
trinh. 12.4.2. ns&nh gi§ khl[ nkng
12.1.3.X8c¢c L mihh. quy th c.
12.1.4. Qulfn IT hi’ 42 69nUol €Y WL "t eth @ K n
12.1.5. Clri thi’ quy tr3nh. B

12512.THYo v quln |1 chil/ln |
122.Quliyd anvadanhm_ c fu qul ctng vi .¢c c,a t°~ ch_ c
te 3 H

1252.n nh chuXn c!ng Vi c
1221.Quln I T danh m,c Lfu t+€

- 12.7. Qu [ Iy an toan lao L', n\a mOi

1222.Qufn |1 ch€ehng t T @"h(Ehtﬁ).
1223.Quln |11 d. §&n )

1251. Xacl mwmédctacl , nvgQ@ . c

12.3. Qu [ Iy c h blt€’ ntpng doanh

k h gabtoanvaméit r €. ng

nghi-p 1252.Xayd . n@t h hd ‘cih €hn g
1231.Thi Jt | dp y° u. cf utichsblik h|, @ toargva méit r €. ng
1232.08nh gi § hi u qul12h3.a  toryedrgidgd, ushan vién.
cf.u 12.5.4.Giamsatvaq u [lync h €hn g
1233.Quln I T tu®©n .t h, timh$t [nse’ khyoadb toan va moi
1234.Tri Wn khai v~ qu[‘%rITnH’ th ng
qulfn IT chbBlt 1€ ng doanh nghi  p
(EQMS).

124.Qu g thay L " .i
1241.Ldp kJJ] hoUYch cho s, thay L i
1242.Thi JJjt kJ thay L’ i
1243.Th ¢ hi' n thay L
12.4.4. Duy tr3 c¢cli thi n.

N g u 1 American Productivity & Quality Center (APQC).
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PH,

PH,

N ~ o

L C 2: CCC MD HCNH T CH C C, A D

MD HCNH T° CH C THEO CH C

1.1. Cac L HLE i Whinh

A Méhinht ch Lce whblultonhikQuch nck nvgt r t € ¥]lp hd ‘camg tac bao
caoléenH L™ nggu [tnr '

A D aeéncacy JJul F wo (conn g € tai chinh, CNTT, nguyén| i [ fivdo).
AH th akpdc

A D  arénquytrinht ht ,.c

AHt h thdtpng.

1.2.n" 1 € muh’ p

A céac doanh n g hibans [ph Xy dgiat h bBpc F n "gii Ehiphi.

A cacdoanhn g hicdtpht'r € my wihkhong phanb i. t

A céac doanh n g hit hphlu Whcac yéu c ¥ @, khach hang.

A cacdoanhnhi ¢ s h. m, bho Haidongs Fph Xm

A céac doanh n g hicovwng " phatt r is \Vm h Xdai.

A cacdoanhn g hicdiyéuc Fw@® phi hugiccack hcih nck ng

1.3. Mot I

Cac kh ' dh_  otnghinh ¢, a quin tr
doanhng hil'® thanh | dop. a
trén h o 4t, nkinh doanh ¢ .t h W
cung v, ¢ac m_ ctiéu ma doanh
nghil'amphge, g i ' v ] | v

Khai thac Marketing Kinh doanh STmubltf Chi e c

14.huli Wm

AHi " u qul vQ ngu” ntslubd iv 'nhudn Ltah‘hn gatishkishtw]i = ¢ t
theoquymévas chuyénménc , eacch_ ¢ .nktng

AS,phénchiagi\céackh'ch_, C nitngilpt»h ¢ nigXy tr &8ch nhi m gi
ki Wm,gwBmtheom[ ngh_. ¢ .ntng

A Nangcaovi Xayd ncg8c ti °u ctnaXnnghimh&@8Guy°n bi 't v ¢
| € agt. rkhch_ ¢ .nktng

AThtcL Xytn h-a o nging tr’

1.5.Nh € lci Wm
AHthk]hm'Lntghzch ~ng v,nhutbfutc€angh8§ch h'ng
AH th ng cbBlp bdc v' quan Jgayfcne’ thW tr° n°n ¢

As t ehtggi .  akbd&d nckncg thw b’ hdn c¢ hd.dangd>»mng L
t _hii 't f§iilkbiohanviént rnéng dk /jvt, k h ©h nct ncg minh h h @&
v , dbéng ty.

Acot hWmxung L.t kghtcia ndShg
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PH,

PH,

N ~ o

L C 2: CCC MD HCNH T CH C C, A D

MD HCNH T° CH C THEO S4N P

2.1.Cac L HE i Waiminh

A Méhinht ¢ h Lce® whblu Utocack h hio @t ndg &éndanhm, s [ph X' oh
kinh doanh c _ doanhn g h ivatpr t ¢ t]fp hd ‘cdmgtdcbdocaolénH, L nggu [tnr

A Méhinhitcos phanc Blkhiqu lybk h'sTph Xt opl [ mh dmachn hi chinh.
A cos tachbi git cail/J@vat h the

22.n" 1€ mauh’ p
A cacdoanhn g hicbngn g hcaoh €, ngjeacs [ ph Xmangd BlEimg u “to] .
A cac doanh n ghis“p, nhiddugs [ mh Xahon h i KRach hang khac nhau.

A cacdoanhn g hicétipht €htagt €ht g’ h Blp ca&ck h'sTph Yo o hkhac
nhau v @énh phan p h | quy trinh mua hang, yéu ¢ ¥ w d hanh, méit r € crHgtranh,
V.V,

A cacdoanhn g hicoitpr * chuk ®hatt r is\Wmh X h € rntgtg dono Hockdii).

23.Mot [ H,i L"ng quln tr’

Doanh nghit 'ph_ koUt, ng ) 1 3
theobak h di &&ndanhm, <s|,'n Ng“nh th ¢ Ng“ nh L |u| Ng"nh b8nh kGc
phXmW dpung s [ x u btac
tha,nh p\ h XI’P h Blt-€  rcago cho Marketing Marketing Marketing
khach hang toanc f.u Sales Sales Sales

R&D R&D R&D
H tr H, tr H, tr
24.huli Wm

ATdp trung sdongs{wbltphcx§c chblt | € ng cao v° LTm bJ
p h Xnimg dun .

AS, hgnchiar » r " ng kghi' ia sc[@pphXm LXy tr8&ch nhi m gi
ntkng ki Wm so8t, quln. | T theo t.ng s[n phXm

A Chophépli Qu ch hrotbégigumg danh m, ¢ s[n phXm m" kh
| . n dddprhfn c,n | Yi c.a doanh nghi p

2.5. Nh€ ¢ LiWm

AHi u qul s d.ng ngu” ngil. & ¢&dpeanensncthly %3 g hl |
tJ] theo quy m?t.

AHYUn chng s. ph i h'p gi.a c8c khu v.c L a IT v
ph€hng. ag&-cht hMW mh i ¢ kw citennghimQu | Y%c cho vbIn
c.,a m3nh

ADﬂ h3nh th nh Hikhn n€0mgviiSinl oo n°n gdn kIJt
m3nh hhn |7 v _ i clng ty.

Ac. ww®w ra s cUnh tgianah cwsX nlghu¥.nv'l ki nh doanh
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PH,

PH,

N ~ o

L C 2: CCC MD HCNH T CH C C, A D

MD HCNH T° CH C THEO n. A B

3.1.Cac L HE i Whinh

A M6 hinh t ch, Lc€’ ablu Yto.cac k h chinhanh thanh| dtpeo khuv = B l@n hs [ n
p h Xlim€" phanp h vt r t € ¥]lp hd ‘camgtac bdocéolénH L* nqgu [tnr °

A M6 hinhitcos ~phanc Blghiqg u [lyok h T m h drdchn h i ‘chinh.

A cés achbi git_cailj@vat h hda * n.

32.n° i€ mhuh’ p

ACécdoanhng hicoquymdt rr[ i rgnp h Uvintoanq u "hco Hycu "t cgaméit r € ng
kinhdoanhthay L' " theo L " Ia Vi " tcUragiat t~ pah ‘€hvag  khécnhaug i _céc khu
v . khachhanglay Jut r " yn/pit " vi, doanhnghi = p.

A cacdoanhn g hih'€p ri gsi[ xu Bitiéut hs [ ph XtmdLi ph €hngvivlay
chuysWmhXm

3.3.Mot [ Hoi L ng qufn tr
|

Cac h o 4t, nchinh ¢ aoanh v 4’ * !

nghil© ghanb "theokhuv ¢/ Bac m: | ChauA/Trung || Chau Au/Tay M: La Tinh

A R ., ntngl/ Ch Phi

L Ian h /imdtpung vao giat L &

P h€hn 9 Marketing Marketing Marketing Marketing
Sales | Sales ] Sales . Sales }
SIFn xuplt SIn xupt SIn xuBpt SIn xubplt
R&D . R&D . R&D . R&D .
H, tr H, tr H, tr H, tr

34.huli Wm

AAm hiwo h-a L a ph€hng v° LiQu ki n hoUt L, 6 ng
hangl ™ & €;hng.

A's nhanchiar » r " ng gi.a cE6h%khtuXy trBch hhi ' m gi[i
ki Wm sos8t, quln |

A Chophépli Qu kB'h " sshing danh m ¢ $En pgBXmkhumav c L a
khing g©y [nh digpnnfgn c. n | 9Yi ¢, a doanh nghi p

3.5. Nh€ ¢ Li Wm

AHi  u qul s d.ng ngu” ngil_. & ¢&dlpeanlensncthw]y %@ g hl
t fheo quy mé.

AKhénhblt qu§n pthriSdng rviWwnc c§c thing |° qu' c tJ v~
C- thW dXn LJn s, khlng nhblt qué&ratar qugy Jjgh @n n
d ,a tr°n khu v ¢, kh'ng phrTi sfn phXm

Aviténg ttrhi*Wn khaitc8o ¢@aykhiWichdtmm v™ kh- kh
AD  d ' ngxxfig tat bgi padadaheoc v  .tr, s° ch2nh
Ac. oW r a s, cYnhl tcagih, aQc d8gul.hn v’ ki nh doa
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N ~ o

PH, L C 2: CCC MD HCNH T CH C C, A D

MD HCNH T° CH C THEO QUY T

4.1. Cac L HUE i Wahinh

A Méhinht ¢ h Lce® whblu Utocack h di &énquytrinhh o @t ncg doanhn g h iva p
trtct]p hd comgtacbdocéolénH L nggu [tnr

A M6 hinh itcos  phanc blghig u [lynb . p h A'n[ m h dndchn h i chinh.
A cos . achb i git._cail/]@vat h hd . n

42.n" i € mhuh’ p
A céac doanh n g hiv, ¢ h ugiait 6t hIWe" ahia thanh cac quy trinh rd rang, riéng b i vat
cé cac quy trinh L € xé&c L~ méhrang n h pnh _ v cac khach hang khac nhau.

A cac doanh n g hit dungvaok i f h _cluyén mon,nangcaoh i ‘qw uy trinh,gi [ m
chuk guytrinhvagi [vmh€l ng

A céac doanh n g hicotipjht €htagt €hnh gh Ya hd)i _cé quytrinhc ~ 1.
A cacdoanhn g hicosp L' ad Unvgk ma/| . Ic€” gl , nggi .c&c quy trinhc * 1di.

43.Mot T
H i L“ng lquln tr’

MO hinht "ch_ «, & tdoanh

n g h icé tphlWe’ hinh thanh theo

quy trinh h o 4lt, n ghinh ¢c_ a
doanh nghi TplL., m, ikh" i
ch_ nck ncgt htWthanhc ht h w—F A 4 :
t r thngtrong m, Quy tinh v dn| pnen phn il Knaithac X /s T n Nghi°n c. u
hanhp h_tcUmp,t h W X u Bit ph§t tri wn

4.4.hul i Wm
AH  tr° phg&§t triWn ¢c8c quy tr3nh hi u qul, tz2n

AS,phénchiar()rénggimkeh'cih..nc’r_ntgh%c LXy tr8&8ch nhi m gi[i
ki Wnm so8t, quln IT

ANoeng cawd%] kamn%agchuy nmi @p@inhki@cnhaul " m vi ¢
trong c%¥ng m,t nh-m

45.Nh €’ Lci Wm

A D, h3nh th” nh Hhikhinhanwvié't mmgn ik Mo B h cih _nck ncg a
minh h h fav . déng ty.

AD dangx Tmaxung L.t kdicihandkc®g tr, hs° ch2n
Acothgwy ra s cUYnh tranh vQ ngu“.n | ¢ gi.a c8§c
Acot ntwhi Ju s Ici8Ttn qkift tec2ah vKkhdin ncktnge gi. a c§c
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PH,

PH,

N ~ o

L C 2: CCC MD HCNH T CH C C, A D

MD HCNH T° CH C THEO PHAN

5.1. Cac L HLE i Waiinh

A Méhinht cH & «chblu t Uokhkh&&k h" ng c. a toaohbhnghi
hi  n c baogaoter§t i L ng. quln tr’

A Moninhitc - mh©n cblp kbhi pdiim nihidn t cne.h nhi~ m
Ac. @&cht bi't gi_.a cthiim 1€ ¢c v' th c

5.2. n'i t€ ng ph%¥% h' p
A cacdoanh wghoUp L ng marketing v~™ d ch v, k hgcl
Acacdoanh rmghinhikQusdhph " ng ¢- nhu cfu kh8c nhau

53.M6t [
H. i L ng |[qguln tr’

Doanh nghill@ t'c h_ theo
cac nhém khach hang chinh trén v T | T 1
Khach hang tai

p h Yvintoanc §.u PP
Khéch hang ca || Knach hang chinhvat h°|| Khach hang c&
A doanh ng a . s
nhan tr€evngn t, nh©n <€u|l ti°n
t h€hng
cfu
Marketing Marketing Marketing Marketing

Sales Sales Sales Sales
R&D R&D R&D R&D
H, tr H, tr H, tr H, tr

54.huli Wm

AThwe LXwhtvge Kh&8ch h ng v° th i gian L€a s[n j
ATUo Li Qu kit'i sfipealno il H& i Wu c F khach hang.
AS,phénchiarﬁrénggi\keh'cih_.nc’r_nthgaokhéchhéngth1{4c LXy tr8ch nhi’
v khl nktng ki Wm so8t, quln 1|1

Acnho ph®p x8c L nhdongs B n hp b Krmmakg €48 gih u.dn

AVi‘tcbp trung ph, c thayvibkbg§ cl8ohvhg cblp tr°n s€& tht
trong c'ng Vvi.c c¢c.,a nhon vi °n

AKi Wm so8t to’n cfud d@gthuthdtkéchlinghi ~ u v~

55.Nh € Lci Wm

AHi " u qul s d,ng ngu” ngil cach mtpvghah hhkith¥%ng |
t fheo quy md.

AHUn chng s ph’ i h°p gi.a c8c khu v ¢ L a I'T v
ph€ehng.

A D, h3nh th” nh H khinhanvié®'t mmen ik Mo B h ¢ h _nck ncg a

minh h h fav , déngty.

ACéthtV\hil]u S l'i°n k/Jt c¢c,a c8khqgibynctktnrg®d nh v~ t h,
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PH,

N ~ o

L C 2: CCC MD HCNH T CH C C_, A

n MD HCNH T° CH C MA TRxN

6.1. Cac L HUE i Wihinh

A Méhinht ¢ h Lce «whblultos k/Jt h° p kd,2a «c8&mh c. a doanh
AM i quan h' Db8o c8o k®p.

AS. k Jnt® gi .cdc bluc h_ tcdtpungvaphanquy Qn .

6.2.n" 1€ muh’ p:

A cacdoanhn g hihopllt ntrgngmoit r € prhgtcipF B8 pn g h i Muc F khac
nhau.

A cacdoanhn g hid” wfv. quymdv . ,&h o @t nvg ri hi d@n khac nhau.

H i LT ng

6.3.Mot T quin jtr

1

, A o I I v v v
Doanh n g h ico tphthé m, giam i .
Chéu A Thai gqa

L chong tin cho t . nifu v, c Bee M ChauAu | g0, Ty M: La
trongs ‘ntrkhuv, B lavantm

nhan vién x ' Iy thong tin t dtmng | Ph§t triWn sfn phxm |
vao m, tchuyén mén c .t havi . a Quin IT chu, i cung _ng
cac vung. | STn xubit |

| Tr[i nghi " m kh&8ch h"n
|

H.  tr’®

6.4.huli Wm

A Thact Xyi sc dhin'gquigul nec, danhnghivilpa cacgi ghapl’ i
m, théngquav i ‘hich thanhvak Jjit°® pacnhémn h ©ng’s macn h © n cok :
ntng.cao

ANhi kiac Ynctt hWe” ahit r conglic,vid ;s T ph Xvakhuv £ Na Cho
phépcanb unggi _kah i £ nlg8 pn theol " pah €hvaguy mds [ x u blt

Akn u ykfjioh s gti iatfppg doanh n g h jthupl Xy i chias & i fh vt dp
trungvaodoanhn g hin'hp®, khti ndgw

6.5.Nh € lci Wm

A cot hdAX B /] n h §ImXtrach n h i ‘g nffirih, tranh gianh g u'y R ¢ h™ ohgo trach
nhi vaméaut h uX@huc f.u

A cot hgoy rtrangs Hyduc FphFik cee md hi pat £ n gphigméd ¢ h

A Quatrinhraq u yUJt mdit hBAkéo daidop h Fhbngquan h i Qllphéd uy.’ t

A Yéuc Flu't h’' ohigs Thongtin,d | i hoant hil’ WitpL €a t hTfehi Qu
nhiagi [bomvi ho Wt ncg lo,
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Hh, NG DxN Vi
HO DOANH NGHI P

O w

Phfln agact r € hngrac " mhy hw. a h u /iVii Nam la theo ¢ ko h 1] ké khai,
nghlaBh ti€ ngphuwdtrachn hi xaml ' mht h p/h i .Baukhit i Kanh

t kékhaivan, phpulJti€ ngphwsfc h'suki W thanhtrac_ a hquan

t huQfcc u, kci Wmthanhtrat h s/ i rantheochuk 8 1L JJBntnCacli Qu
ch”  (nmJ/td) sau quatrinh k i Wmc . ahquant hw/fdol "ti€ mgphw/h u
trachnhi t m thiho Hic ti© ngph wdjt hA¥d_ ncghe h i h i M4 Ju h bly
ch@ah L&ng

Trinht cacb €, xacll" mlghea hwi &8 ti€ mg p hulJ

(1) Tinhtoannghwo a h u/J] > (2)Th, ki "kékhai,n p " khai

phii p t hwd@n, K p hulj
A v
@Khdgh fcdguf | .
N, p sungn g hw.a h i p < (3) Ki Wna, thanh trab i
phlvitphtlhnol:bch_hd*krtnif]u ¢ hquant h uJ]
nYi

M &1 oflhuphithéngt h<€ kg, doanhnghit SYii ‘Nam:

Phon | oYi T°n thul]

C8c |l oYi thuJj Thmha@ahAhht hu nhdp doanh nghi p (TNDN
ThuJ/] gi 8 tr° gia tktng (VAT)
ThulJ] nh” thfu n€, ¢ ngo’i ( NTNN)
ThulJ] thu nhdp ¢c8 nh®n (TNCN)

Cg&c loUi thuJ Kh&F Ti°u th, LHc bi t
ThuJl T"i nguy®°n
Thu/J] BFTo v mti tr<€ ng
Thu/J] mn b i v m t s 1loUi thulJ

N g u 1 BY, Doing Business in Vietnam 2021.
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Hh, NG DxN Vi
HO DOANH NGHI P

S
C

n" nkh& h hci kékhai,n, p huwfcact hi  koant huJ] v, m ts | oYi
t hw/h [

Theo thang Ng“"y 20 c,a thg8ng k] thp ’

Theo quy (*¥) Ng"y 30 c.a ths8ng I_"fu T tifp
theo 3}

H ng ntm/90 ng"y kW t. nNg "y gkJ]t t hvc
QuyJjt to&nm t” i ch2nh v

T.ng | fn 1p0h &tg”"y kW t _ ng"y’thav t0§0

sinh (***)

(") Vi &&khaivan op h GYGTvat h UNCNL™ weMd& a it~ wich @dé hangthang. Vi &&khai
vanop h uYGT c hli~ wép d 0 nhgng quy khi doanh n g h icé yeu c 'l vac hli- wép d 0 ncho (i)
doanh n g h iméppghanh | Btpng t h gian 12 thang; h o Mi§) doanh n g h icé goanh thu hangn t m 0 a
ntrmaichinht r  [p-dd” B0t E1 ngi &&khaivanop h INCNs 3.~ wich (d éhang quy theo
yéuc 'l @ U doanhn g h iag pi nk§ khaivan o p h WAT theo L a ik fhang quy.

(*) Tr~ omploanh n g h itéhphd &roan v Xxay d OQnag s vh 't I prpa v n h Zmo d’ 2 &ihh
doanh h o Mbo thué cé n h Btni X h éin/g. Md y © Xhach hang, thi doanh n g h ip¢hphio p &hait hu Y
TNDN hangquyvak h 'Bu 1% trént A maganhthu/k h o A h én.g

***) (1) n nv pké khaivan o p h INDN: apd 0 nk§ khaivan o p h u W r d phat sinh L nv pgiaod a ¢ h
chuynthn wh'Blt o nsgAa 0 Bnti- wn g p h khéng p h Aidoanh n g h ikibhpdoanh b Elt 0 nsgA n
b ‘Elt 0 nsgA h o Mcudoanh n g h ib&Eft o0 nsgA;ih o McO b 'EK & X h 8nc  pngoai ndo kinh doanh t i
Vi Namh o Méthun h Btp'Vii amt Y i € & u yndn wnmgnh  kidng p h Ainti~  w thep quy
LarmhauBtl &t hoMcuBlbanhnghi @mnv pké khaivanop h uGYGT: giaodach uy Qn
nh™ wh'Blt onsgAo 0 doanhnghilémkgt h GYGT theop h™ * phép k h ‘BurtYr © ¢ d6phat
sinht h UGYGT h o Mch UGYGT phat sinh t "khau n h Bkph “Y(ii) n n v pké khai va n o p h uNYNN:
doanh n g h icé phat sinht h NYNN n h i X'utrong mo thang thip h Aih Qid &ékhaivanop huY
NTNN hang thang thay vi theot Y r d phat sinh.

Ngui1Qacl u@®a Aynt h wadw Lt imAh™ p ml§ oo lién quan.
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C

V Q@ h utAu n h ddgowanh n g h i (TNDN)

A Nguyént dxécl nhh dWDNp h i o, danhnghi ~p

T h us/ju blt

chipnit € o . S
<l ) c h u y*¥n

(*) Kh o &hi phi L™ wkch ‘BurpYh Aih eméin I 004 L i % £(1) K h o &hi phit h @ cphat sinh va lién
quant r Q¢ Y ¥ h o 'Lto nsgAx u ;Kinh doanh ¢ 0 doanhn g h [ (8)fK h o &Ahiphip h &G L'l i théa
L* e héngheoquyl amih Bhapl u;B3) Cack h o hanhtodntrén 20t r iL 4 wpgh Ai otch @é € n
b Zncgcp h ~ tnhy@hanh toan khong dingt i X Mtva (4) K h o &hiphi khéng n Z mrong danh mi céac

k h o Bhiphi khong L™ okch ‘Eurthéo quy L a mh danh.

(*)Cack ho Al wkeYadhuyt@mvong5nt mVi &&ahuylenl b otch Qd 4&rénc s uuan

t hquyt Avdquyl amh ©anhv X i §& AmtY * & g 4 nvi pti Y @ hirh kinh doanhc &t h Q

AThudJubM. a¢hu fu liBuc hu Fmnd_ nlg v ti h 'lIDN hi ‘lark0%. n "~ v . i
doanh n g hitrong | o w h t h tdd khai thac d F khi, tai nguyén quy h i Jkhéic, m. ¢
t hsQbhot h TMDNcot hld¥ 32% L J]B0% tly theov trival oMinhd  an.

A Nguyént dsc, p h uT] n t r@ichinh 2021,s 't h DNt UYm, p. Baquyl Fu
ntmhlrén75%t "~ rsgt h ORDN q u ytdén, n J] khong doanh n g h is &p'tinh
l&ic h dm .p

A hul «tihuM] @& €©u «tih INPDNmacacdoanhn g h iL"“€phc€’ tthgy L " di, @én
nhiyQiu, baog” mtr, | 0w hed quy mod kinh doanh. N JJ doanhn g hill’,lpi ®i "~ n
h<€ md ioQul] eu «khacnhauthicdt hiWeah snd_, rcchl] €u «nih bt
Tham k h Achi t i thohg tin v Xcac chinh sach™ ull «ti h aTMDN t “nii X18 Thong t —
78/2014/TT-BTC vak h o 3lhi Ba 0 Bhongt 119/2014/TT-BTCL  ascY B Abivni X
Thongt 96/2015 /TT-BTC.

Ng uilnu Bth uthun h Bdpanhn g h ibanfhdanhn £ m 2v& 648 v LmAh™ png
di of lién quan.
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S
C

A Khbluotis[e~ L nhA C8c kholn chi pA2C8chd&hmg® ichi phwc |
khing s d,ng v 'dam, d, 6 Ingcmh€eng kmigngg il€am L ng nh€ng v
sn kubBth doanh haWd tr[ th ¢ tJ male hkimtmg ¢ b3*nh quon |
ve t tqug2ch khblulkae quy L nh c, tthifEWgt 4i€ht'gp
theo quy L nh L ng lao L,  ng, Th,a € ¢ lao

L, ng tdp thW hoHc Ch2nh
s8§ch c¢c,a doanh nghi  p.

A cCchi ph2 nguy°n AL«i sublt L i v, A Lx§Sc vialyolirehng . ng v, k6 i
i u, Li n ntng wayhtngchHcal i t€ mgtltkhRQund c¢c.,n che€ea L
ve t L ' nh m ¢ ti°phlHad 'théoch, ¢ tg2mp d_hrep kahic k]t .
quy L  nh c¢c_,a Ch2nh @mh_.c kinh t

ve t 1,5 I fn m ¢ |l «i sublt c. a
NHNN.

A chi ph2z tr2ch tA®€8c kRhe€fhg d. phAn@Sciktholn |, ch°nh | ¢
ch€©a thanh to&n ilyiHc hcm@®a t”  n kho,gid cmhheang h., ¢ hi ' n c_ a
thanh to&n LFy L.t w dhdlt" ic§c kholkmollfiu m €, tdQn t° c- g
k8 th ¢ hi’ ' n k° Ikthaing t  n thblt n'ngmHfii tthuv”™ ch€a chuy’

kh- L,i v" d. phsmmongblta Yng thgi khol[n
h“nh sIn phXm, htmrd .h- a,

d ch v,, c¢ctng tr3nh x©y d, ng

khtng theo quy L nh.

A M ¢ L-ng blo hiAmadk@w pthriktp h Um AM t s chi ph2z l1i°n qu
t. nguy n, bl o hihddnmchimh®mdt Gmn p vi ¢ ph&8t h" nh, mua v~
th cho ng¥€ i c h dwmv. ¢’ fpnh
tri’ u LY ng/. ng€ i/ thgng

A Chiphildivayt hu¥® t A C&c khol[n quy°n g-p ngo" i
qua30%L° i nhudn tre ¢ s’ kholfn L-ng g-p cho
thu/J, | «i vay, khblBohalgc, chtm s.-c s.c
(EBITDA) (L™ i v, i doakth, e, thi°n tali hoHc x©y d, ng

nghi  p ¢c- giao dnhhH w_i tthinn c%ng nh_ng vi ¢
lienquan) . S° tm Qm v ®hac.

c- t®Wwec kJjttroogh uy wn

ntm ntnp theo.

Nguilnu Bth uthun h Bdpanhn g h ivEgacv t b Ah™ p nl § oo lién quan.
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O w

THUE] b

VQ hwidt giat £ n@TGT)

A ThuGIGTL € 4ad_ nvg hanghdéa,d” whs d_ ntmngs [ r u Hkinh doanh
va tieu dung t Qvii ‘Nam (k W [hang héa, d” o ht cact ‘ch ,canhan® n€, ¢
ngoai).

ANghwva, phGIGT: Thongt h<€ ,nlg GNGT p h i phoc hquant h W/ a
p h€hmigdoanhn g h ih"opllt nkiph doanh trong khi I~ vi . hiang héan h dkph X u
t h GNGTs & €° «chguan h [quanthut r €khid €’ thdng quan chinht h . ¢

A P h €h phgp ké khait h udp hai p h ‘€hphdp ké khait h WGIGT lap h €h phgp
khbluuvaph<€hphgpt r t ¢./-TAcLl i @u LVép d_, npgh €h phgp ké khai
d . #&éndoanhthuhangn t m ow hkinhdoanh,h 't h™ lngoanvam, & 2 &ihh
doanh.

m P h €h mplyap k h btur _ Phehmplgapt r td J]p

Doanhthu A Doanh ncghidopanh t hu W 'Dhoggamh meghidopanh thu h” ng nktr
hangn t m t. b&n h"ng ho8,cl'umgt_nd¢p8a HFng, ho§,ckkumg _ ng d
thuJj TG t t " ng trhull°@®EGT m,t,trt' tr' ng
h®"p Ling k t g y
u

T u
ph8p khblu tr_ t )|

Lowhc AT nguy n Litng kT k°AKhah tih@hhGVGHhg bUc, L§ qul
kinh theo ph€ehng ph8&p khbAi C8r nh®©n v" h, kinh doanh.
doanh

H'th ngALeurLfy L, s s8ch kA Khan@yéyc friu€mi s sachk fjoan
k Jjoan Lhn, h. ng . e 0 quyheoquynh wehf @ h pdaBhann €, c
ludt vQ th t 0§ n ngoaikinhdoamt iiant Nam khtng
theoLu aff @ €

‘:H
=~ ~+
S o

u

Céch xéac AB=ung t" ng gi 8§ tr° thABIWHGT bugi & tr  doanh thu
L" rtthuJj t"ng gi & tr° thuJ] GTGhghfupvxoM Troha/ sublt theo
GTGT L. §p d,ng cho h"ng h-a, d ch
phMhi p AGi§ tr' thuJ] GTGT Lfdomaah highi” pgs§n xublt kinh

thuJ] GTGT ¢, a h"ng h-a, d ch v,

doanh nghi p bg&n ra

AGig tr° thuJ/J GTGT Lfu v o g"m: s’

thufj] GTGT tr°n tblt ¢ h-a Lhn GTGT

c.a h”ng h-a, d ch v doanh nghi ' p

mua Vv~ o, S thuJ GTGT c¢c,a h"ng

h-a nhdp khXu L« n, p v~ s t hulj

GTGT L« n, p theo chlJ L, thulJ] nh”

thfu n€ ¢ ngo’i.

AM. ¢ thuJ]] sublt GTGT

L"nh cho t.ng nh-m h”ng h-a d ch

v, .

Ngoaira, L u &'th uGIGT c | ncgo phépn g u“thnt .m & "ho &t nkhdongt hu, k6 c
Lti€ ob'th B Hice mi kakhait h GNGT.

Tham k h [Ghit i ddnhm, @ack h o fhmn h dkpéngt h ul cti€©” n 't bh thp Hoc
L€ mi kékhait h GIGTt Wiu Ith uGjJat miat £ rvgycacv L b [ h €, mgén

c6 lién quan.

Nguilnu Bth uGiat giat £ ¢ B Abanhanhnt m 2v&ité8v EtmAh png

di oo lién quan.
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V@[ bi Waih, BHXH),b [ @i Wm [BHYT)vab [ & i Wnh Blg h i (BHTN)

AT 1L nggptheol udt rhag€sid, nlapl, nvgng<€ladl  ng

OO Ng€ i s d,  nd7% ao 3% 1% 0,5% 21,5%
dan Vi i L ng
INET)] .
Ng €ladll, ng 8% 1,5% 1% 10,5%
T ncg ng 25% 4,5% 2% 0,5% 32%
Ng€ i Ng€si d, ng | dam 3% 0,5% 20,5%
ne c L ng
ngoai -
Ng €ladl , ng 8% 1,5% 9,5%
T neg ng 25% 4,5% 0,5% 30%

AM & - nglfbi Wahh_ vabl b6i W 1 € tthhd &ént i Q€hhg Hc
t i €@ng, phc blpacack h o fhanhtoanb "sungl €° réutrongh’™ B nlap
L' nTBuynhién,m d - nbgl bi Wéh vab [ bi Wrh Bhéng v € qua 20
| fm. d €hnbhgihivivg do Chinhp hquyl ™ nM d €hnh gih ivivg cd
t hbwe’ toay I " theot . mg rheoq u yUJ't ®h @hinhp h.,

ABlrdi WnhBlghichpdihu, Lc v,k ng<€laél, nlgcong dan Vi Nam va
L € tohtoand #&ént i IQEhh § @my, p h ¢ biya cac k h o fhanh toan b * sung
L€ réutrongh’ B* nlap L, nTuynhién,m d - nbgl bi Wnh blg h ikhomg
L€ vwe' qua20l fom ¢ €hingih ivilg.

AM ¢ €halp [dongl Wnhb [loi Wreliu kikdng Ll €° tch Bihm. ¢ €hingi
t hividigt 9ih™ i Wm nbgl oi Wmvi_ i g €ladl, nlagncongv i khéng yéu
c F b ncgblip o Hoch . © chuyén méntrongl i @i lamv i bicht h€ .ng

AM d €ehakp Fdingl Wnhb [ bi Wnait u pch Fdgoh hiin hBom ¢ €©hng
t “tih ivaNgl “vi, ddongv i L chi, nig €ladl , nigqual "~ © Ynog h Q

AHi tdb[bi Winh dpd_ ncpong€n€ mgoaill «ih’ A" nlapl nvgi
ng€sid, nlao L, ntgtMi Namcét h*hiln _12thangt rlénvacoégi bly

phéplaol . rhgo Huch o g i pigphanhn g h Q

Nguilnu BtA b i Qxéhh obanhanhnt m 2w téév tmAh pm§ oblién

quan.
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O w

VQuyWnnghvi v@dchbldn h” g% nlgol 6 ng

AM s$quyl mitb[wQ® uydynntghvi vach® B* nlapl 6 ng

ap

ANg€ s d, nipo AcCch'L€ @hép th| |[ACéhail oHi ¥ nlg

L. ngpquy Qruy Wrn vi O0tl flh' v, 01 laol, ng

d. ngr  tci Jhpo Hic céng v i ‘vaxt h'gian AH p* nlgol K nlg
thongquat ch_dc dhl t h'vi kbong v € |t khéngt h°h H;n

v, Vi lam, doanh qua: AH p* nlgol K nlg
nghihopdt naho A180ngay L " Vi, vi'tri xac L~ nthh® hiln
thué!l %ol  ng qulnly doanh (t "Lia36 thang);

A Ng €lab ', nkipodng nghi p H* pL” n¢po L, nfg
phléh phi t uyWrn A60ngayl " v, v 'tri xéc " nthhhiYm h/'
d. ng cong vi yéu cf u L€ phép gia h4n

tinh I t _cao L 3 nlg nrtr€ hgg

€ lao L, nda
€ n €, cngoai,

F
t rlén; g
o Hicg €L i€° thué
m
c
g

I
n
A30 ngay L " i, v tri E

yeu ¢ F Ut[mh L. lam gidm L~ cho L h 1
chuyén  moén, k: vcov mhane . ¢
t h yteduhg ¢ blpdng ng€lap L ntgoﬁg
nhan k :t h y dhan L.t uh g ieuhanh
viennghiv,p vienh i~ nqgu [tnr
A06 ngay L " v, ¢éac ban LUidi m, a
céng v i khéc. doanhnghi " p

AM str€hnghbdnh” ¥ nlapl ng

AH Qg% nlapl 6 nlgeh Ji Uho Héngv i theot h .t & uldd € hoan thanh
makhongcét h.t @ ud@ i gi@h Ys B h o HC sung.

A Ccacbénthamgiall Qu” nyg h bin h° i~ ng

A Ng<€laol , nggal®,h o Hxctoa antuyén b "'mblh £ nlg manhvidans , b’
mbltich h o Hicec h J]t

A Ng€labl, nbgk JJdntu n h €rkhgpng L €° k€ ragtreo h o Hebdngt hu, ¢
t r €hngi€ tcht[ do,b’t hinhh o Hcbltm congv i ghitrongh”™ 1™ ng
lao L, nteotheob [ &n,qu ylJtmh @aancohi |1 uphapl u.dt

A Ng€sid, nlapl, nlggcanhanb tdaéantuyénb ‘mblh £ nlg Anhvidans
b ‘mbltich h o Hicec h JNg €sid_ nlapl  nlayt 'c h_ bctuyénb "¢ h blin t
h oWt nhgo Hocc hgquan chuyén mén v @ t nkgkinh doanh ¢ blp * ,shanh p h
thong béo tuyén b “"1an g €L Hd i "theo phap | u khbng L € tch hd ‘qmuy Qn
van g hw,tgheophap!| u.dt

ANg€sid, napl nsgt hf g €lad L, nvglidothay " d kc bjedngn g h'
hoHtli @u kimht Rhichiatach, sdpn h dip° p h Bléanh n g h j barp cho
thué, ¢ h u yLWihi o Mirih doanhn g h | ¢ hpu ynwin€” gy nh_ h o Hjcu y Qn
s'd, nags[ o, danhnghi  p

Ng uilnu Bdol o nbgnhanhn t @019vacacv t b Ah™ p ld o6 lién quan.
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O w

AWM,
A

A
A

s tr€hmgmge€ladl, npquy Qinmph<€hobbldn b’ g

ap

s$'tr€hnghbdn i’

nlap L, n(tgi)i]p
Ng€laol hg d_ nlapl 6 nlghph<€halgbldn b’ {#
quyl ™ ©hphapl udt

Ng €lad L, nogx Iyk | u,dat h.[ i

Ng€lad L, nlign g €n €, ngoait Wii Namb't r x ¢ Bieob [ @, qu ylJtn h
c. @aancohi 1 uphdp!l u,dqu yllfteh atguanNhan € cdt h Xnu y.Qn
Ng €lad L, g€, ngoait Wii NamcoGi Hiyéplaol . nbgh JJiti | u. ¢

Ng €lad L, nkgdngt htWh hd nndungcongv i L enéutrongt h t & utdm’
Vi hoHet bénh_ ly.t ht&utdwi. c

s'tr€hmgng€sid, nlaol, ngquy Qimnmp h<€habbldh b’ p
napl ng

Ng €lad ', nkgongt h € xoy§n hoanthanh congv i ' e € tch .t & utebng
h® p” napl, ng

Ng €lad L, nbg m’ a,wain Ykhongt hldkh v i sac khil « € lci Qu ~06

I Jh2thangliént _hco Hyoan & hgianl "vi, i° B~ napl , ncgt h'h f.n
Tr € mgthiéntai,h, Bo Ua" dh niguyhi Wim &h ho Hied® ,thuh Gp
s [ r u lihh doanh theo yéu c f o, a bquan nhan€, @t h Xgw y @kiaddl
ng<€sid, nlap L, nlgimm tcach k h doch _ nch€wgph [cidg i [lan
L. ng

Ng €lad L', nkhong co mHit thhihlamv i sast h'h Hh Yhodnt h hd 'hn p
L™ napl , ng

ap

nlap L, ntleo

Ng €lad L, nngg r'i ‘makhéngcélidochinhl § ntg5ngaylamv i liéat _ter
lén.

Ng €lad ', nkhgong cung ¢ blidng tin trungt h v &@n, ngay sinh, g i tinh, trinh
L h™ ebjtinht r bngeh,. e

ap

nlgo
ng

Khong L €° kc'tritheo I Yancgngv i L¢Lai Wamv i h o Hdedng L €° kel b [ m
L'i Qi lamv i theot h t & utdmgh’® B™ ng

Khong L € tcrl[.| €hh g Herl[*©h khgng L Yantghh dn h €« h tadhudn
trongh® B ng

B'ng € la L § nthd, o 'xtc p h Yim3unlg nbi, hanhvic, ag €sid_ nlap

L. nggy T nh<€ ng]e. &h, danhd 6 nhan p h Ximo Hicc €  rbg ¢ao
L. ng

B[ thanh o Hheo Hy@m L 32 mdhhoanc [ rkhd k h tLnjm_ &hdngt htW t] pch . ¢
hi hn g% nlgo L, n(g h [cih £ séc gia L 2 nthi ' rchedo thién tai, h, a
h o &n).

n€ kfldmnhi v mhuyéntrach® ¢ lqguandanc h o Hén hi g imchicv
trongb may chinhq u y.Qn

Ng uilnu Bdaol o nbgnhanhn t @019 vacacv tmAh~ p mld oo lién quan.
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O w

ap

AM s'tr€hmgng€ladol, ndquy Qmmmph<€habbldn h™ @~ nlao
L. n(gi)]p

A Laol, nngmangthaip h fiig ki theoc hl'" mhats "knamb  ndh_ba nh
cot h Xnu y.Qn

A B ml a,gain U khongt htW t]plamv i dicl « rduaquatrinh L i @ dién
t..c

A B'quHlytinhd_ t thihlamv i (l&hanhviliénquanl JJtinhd, E v, g€ i
khact Ghihlamv i makhéng L € sc chophépc . @).

A Khéng L' € aung ¢ blgac théng tinm_ ¢ach trungt h liém quan L' /] n | dung cong
Vi, ndhlamvi ségifaol , nlg€hibdbi Wm

A Co6t hWhp h€halgbin h° p” nlapl , nyt h uvaathéngbdoc . mg € i
s d, napl, 6 ng

AM, ¢§ quyl tiémquant _si'd_ nlapl , nng€, ngoai:

ni X%u &M 0napl onng pngoai:
Chs d_, nlapl , nng€, ngoaill W dim i cacv trig u [yl i @anh, chuyén gia
valao ', nkgb h umiiin g €ladll, nwi Namc h@ag pn ¢ € theonhuc F u
s [ x u Hinhh doanh.

A Vi taydnnapl, nng€, rgoait Wii Namp h [ i€ «h Hph ukd®nvgt n
blo, @écc lguancot h Xnu y.Qn

Gi 'Blyéplaol o nchon g~ laoil 0 nng pngoai:

A Th hiln Liac, gi Iphéplaol , nl@2nt nGi Higép lao L', ncghl” €" gia
hdm t fwn tih'giant "Lida2n &t nBaukhigi Bhéplaol  nhg/it Ym g€ i
lao L, nng€, ngoaip h kimc blpi phégplaol . nng .i

Hwiit nlap L o nvgonig~ laoil o nng  pngoai:

A Th hidh’ i nlapl nlg v, K ng€ni ngoaikhong L € we€ quat h® i
hUdméngi phgplaol  ng

A H g% nlapl nxgcl nhm'hHoot hiwe' sk JJthi IQfim, ig€n, ¢
ngoai.

Nguilnu Bdaol o nbgnhanhnt m 2V té8v tbAh p nd oblién quan.
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PH, L,

C 4: CMhHNS TRCENH TlaU Bl qU Vi

STT | T°n ch€ehng tr3nh Thing tin ch€ehng tr?3

1

PH, L]

Qu Phatt r idéanh Anhn v' phB, tk/BchhoUch v° nfu t€

nghinhpav_ a An"i t+€ ngC8rt, dtoranh nghi’  p nh, v° v)a the

(SMEDF). ph8p ludt tr ¢ tik/jjpnhl fduo atn@, tshfun cx u blt
v.c €©u ti°n h, tr° c¢c,a Qu: do B, KJ hod

Cto Quylkanh t.ng th i k8

601/-Wgntm 20[1BHoUt L ng ch2nh:

thanhl BQ@u Rhatt r i O9 T gp nhdn, qufn IT v° s d.ng c8c¢c ngu”

doanhn g h inéEa trong v° ngo”"i n€ ¢ theo quy L nh c_ a

v:goThP]t;] p 6hgnh ngu”n v 'n h, tr° ph8t triwn doanh nghi

P hban hanh. o H tr° t7i ch2nh cho c8c doanh nghi’ ' p
thg§c cho Ng®©n h"ng Ph§t triWn Vi’ |t Nam
my i

An’  a:BRth’' ng 301, Nh" F, Tr, s° B, KJ hodYc
Di " u, Qudn Ba n3nh, TP H" N, i

AS™ i’ no0243ve5¥s8s5 - 024 37957897 - 086 7970880.
A Email: smedf@mpi.gov.vn.
A Website: http://smedf.gov.vn.

Qu b [ @nhtind, ng| Anhn v° ph,y trachnh©n doOn t " nhtrungt h"jnh ph’
chodoanhn g hin"hp €hng

vav. .a An"i t€ ngC%¢ doganh nghi  p nh, v° v_.a va
xublt kinh doanh trong c8c Il ognh v ¢ sau
Cte NgHaonh l «nh t2n d, ng:
34/ 20 1L@P/VXn o0 C&c lonh v, ¢ L€ ¢ €u ti°n cblp t2n d_.ng
thanh| Bt & h 6va Nh® n€ ¢ Vit Nam trong t_.ng th" i k 8;
h~0'|ft°n_(_:90@UhA° o0 C&c lonh v ¢ hoHc d, 8&n thu, c-xl«gnhh v, 6 c
lanh tin d G ncho doanh t9 L a ph€©hng trong t_.ng th" i k8|
nghlnm;'yadeo AHoUt L', ng ch2nh:
Chinh p h ban hanh. c ) )
o Th, ¢ hi cblp blFo I«nh t2n d, ng cho do:

n

0S d_ng v'n L¥%ng m,c L2ch LW th, c| hi ' n
nghi " p nh, v~ v_. a.

AThing tin li°n h” chi tifJt L€ ¢ cung cb
cho doanh nghi" p nh, v° v_a tU4i t_ng t°

Ch€ehng tr3nh Anhnt rv’ phB, tTrh8crhg tin v° TruyQn th*ng.

doanh mdihi vp An"i t€ ng h, tr°
\L{:? gD)\INNNunOnC§C doanh nghi  p, LHc bi "t |~ doanh ngt
' kinh doanh ¢c- nhu cfu chuyWwWn L i s’ LW
kinh doanh, n®©ng cao nktng I,c cUYnh tr ai
Ctn QuyYt LanB cgc doanh nghi ' p nQn tfng s’ ch lQuan,
STT/RATTT ntm ¢. csc cing ngh'v'scScn@n [tirTmh&p h, tr°
2021 ph° duystLChﬁ BBuywn L i s’. trong doanh nghi p
tr3nh hv trmAdl-Cal-Pt hznh-
nghi ép nhe v L.ng c n
chuyQn LAi s[no alghgan c.u, x©y d ng Danh m, c c8c| nh-m
Thing tin v' Thpgpkrhp vecfw aho qu§ tr3nh chuywn L™ i s
thdng ban hanh. o X0y d, ng, vdn h"nh C' ng thtng tin Li n

o Tri Wn khai c8c kh-a tdp hubln, L o] t Yo \
nghi  p; t€ vbin, h, tr° .doanh nghi| p chi

A Website: https://smedx.vn/
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C 4: CMhHNS TRCENH TlaU Bl qU Vi

T°n ch€ehng tr3nh Thing tin ch€ehng tr?3

Ch€hng tr3nhAphin evh2ph, Ng©Bch " ng Ph§t t Ngawrangc h©u C
to"n di " n dinfiMERonfu t<€ v°~ Ph&t triWn Vi t Nam|/ (Bl D\
doaln_h ngE' PAH?i PP ng PDoanh” nghi p nh, v° v_a do ph,
n. m ¢h. AHoUt L ng ch2nh:
o Ch cblu th" i hUn tr[ n°’
o H, tr° ttii.Qm al «i
o Mi_n ph2 ph4t c¢ch c¢cblu, c8c LoUi ph2z 1|
A Website:
Ch2nh s8ch 'eAnhniv'chphB tTr '8ikcv@Bh 2 hao-Tthetgng binh |v' X«
doanh nghi pA§ jdiy@YngCth,s'trsfn xublt, kinh doanh s
l'ao L, ng | ng?o'l_’ ng tr° 1 °n |" ng€ i khuy/jQt tdt:
khuy/Jjt tdt, %ap v hznh-:
nghi' ' p c.a 0 L.ng chfnh: ) ‘
khuy/Jt tdt tr kinh ph2 c¢cli tYYo Li Qu ki n, mti
khuyl]t t dt
Ctn Ngh a I an o Mi ., n thuJl] thu nhdp"doanh nghi p.theo qu
28/ 201@F Nmtmo hu ti°n cho thu® Lblt, mHt b=3ng, .mkt n-+e€
2012 vX Quy |  Lanh chi
ti Yt v h  png din thi
h“nh mot sn|LiXu cbVa
|l uBt ng oi khuyYt t Bt
do Ch2nh pho0 ban
hanh

Chehng tr3nhAph8&iph trach:B Coéngt h €henhgri, g u [lywal i @nhCh €hn|g
tri Wn the€ehng wmthi mi Qn
ndi, ving su, ving xa An ie mgt re

M hil Ltto alJ h ccanhan doanhn g hih‘opilt ntgh €hmii %khuv . mi Qn

20212025 do
t€ ng Ch2nh phnUIVlgng%auvungxavahruro

hanh. o T ch u:anhantrongne V& n €, ngoaithamgiavaoh o @t ng
qu l,'Iy)t h hd ‘Cin €h trigh.

Ctn QIU.. yYt La °h Cécﬂc ks “s [ x u Hkinh doanh khéac c6 lién quan.

1162/TQrg ntm AHo @t nahinh:

2021 ph° duyétkhuykfiohphatt r it Wehn g céch © Bigh doanhn g h ih'opi t
Ch_"ng tr®nl L ntghehmbi Grii Qai ving sau,vingxavah [Li[.o

th " ng m'i My X unyléﬂl’nh phatt r imiubanglal “tihphatt r ic Wmi Qdi, ving

vﬂpgl séu,’\{Ung xava sau,vung xava h [l [ .o
hAi LAo gi ai Lo . , o .. PN A
2g21_2 025 do THUO Xayd . nwgphatt r ihWnh dcge ht h€hmtbni i, vang sau,

t~png Ch2znh| phingypygh flil.o

hanh.

Ch€ehng tr3nhAhhniprhtrach:B K/ho Uvam f o € hir,qu [lywval i @anh
doanh nghi  p €hepiNg.

L i s gi ai | ARY9Pe2@dtlr Cacdoanhn g h i K prac x&, h _ kinh doanh c6 nhu
2025. cfahuy!Ws L Wangcaoh i ‘qw § [ x u Kihh doanh, nang cao

ntnlg oY ntranh.
Ctn c¢c8 QuyYt AHaHh nsdijnh:
12£(Br,KHr_1,T v X _d/lxngj nogccongc.s ' n Qn wsgc ks 'd_| i ¢ luu ylWsi "cho
ph duyét Ch dBdﬂ\hnghl’p

tr3nh hv trw dqa .
nghi ép chqu Q X@nd ,n@taychuyLWmchodoanhnghl p

gi ai L 0-2085. 2 0 @ 1Thut h dapk nt” tlnongtlnv @ac doanhn g h |cor}muc FahuyWni
s ‘v, doanhn g h icungc blg i ghapc h u ytWasi "

0 Xayd K nogngc .l § ngam_  d s Jusangc h u yI'Wsi "cho doanh
nghivaciccongc h,t rdoanhn g hic’hu ytWsi -
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PH, L, C 5: VC D, MI NH H A Kege HOYCH S
CHINH

M, d2ach phfrmaylal €aavid_minhh & iy d. nig/h o U &XKD, k J]
h o Y tainchinhtheon  dungh €, mMigka, @h€hbBwCh €hid €y ,cacn i
dungvab i W drongvid _naycot hiwe’ tbamk h [4pd ., ntgy,c h "thebt . n g
| o Kirihdoanhn g hiThgngt h € cnkguic k /h o U XKD va k /h o Y @ichinh
c6t hiwe’ xadyd ndy, #&énc bliicn h €u:

1.TOMTA T ANhuchme@yd,n(gnI}:ufn/z)

2. THONG TINDOANHNGHI * P E: ﬂﬁ«??&wcmb'iﬂh&rfcmgv' cgnh. c
21Tf mhin,S m n,M_ dituho @t ng 44KJhoUdio &t nauant r° kidc

23 L o thinhdoanhnghi,Chcblt'ch vl i 45KJh o Uiy u™nhanl ¢

nofully A " mhu #\n nrinan h
n Xac L miw c £ u uy &n nmndpan ¢ h1Jj
24.S4NHy M CH L, L «rigyvachiphiti Qehdgki A
A nHdinhs [ phXth oh vong L'”,igid t rcho cac | o &hi phi lién quan: b [ & i ¢h| phi
khéach hang. L bYo

A Coéngtac nghiénc . phatt r i(R&D)vas h_ wi 5 KeHOY CHRI KNAI
t,ulrlher?l”ym‘;bc;.m""”sﬁ"ngchﬂ‘”” T" nig/tac h o &t nahinh va khung t h° |
80) IEm GE & 6] (T2 75T @4 gian t r ikNdh ca nhan p h trach va b p h dn

3.PHANTICHT HTRh NG t h.hd @ n

31T ht r € m_gdiéu Cot hnducacm” o anquant r’ &ahs’
Ld € hg'quloWt ng

6.K eHOY CAI CHINH
6.1Cacg i I’ rchinh
6.2K/JhoYwh n

A Nhuc Fu’' .n

3.2 C Y nthanh

A n’ ti hg Y ntranh.

A L°ti hd)Ynranhc, Boanhnghi * p

4. KeHOY CH4 KUt KINH DOANH

41K Jjh o Y &ihh doanh B
i . A K/hoUehn

A Témt obth i 1/]@ kiah doanh.

. . . .. A Kmottml.
A M, ctiéu kinh doanh n h € hp h § doanh s , ¢ hs
hai long ¢ . lkhach hang v.v. 6.3 Bao cao tai chinh d . phéng

A cacchehmmghhoWt ngd ki Am'Li WmA Baocaolai&l ,
t h hci , yuc £ v Qhan |, chi phi lién quan A (P © (A [
chot . thep Wt nngh €hil At h° béghang, ~ B 1 No@nL kK joan.
qulmrap, ti fpgi tihisfuphXmd oh A Baocaol €uh u ytWnQn

ch |kl]1fbl&uh . ym"ﬁn/.v. 6.4 Cac ¢ hs "chinh va benchmark ( n /@)
42K/hofasii rubldcung. ng 6.5 Phantichk = dH m/nh Uy

A n i .whs("’ RUTEIEYS (2 0 LI ) 7.K eHOY C Al CHINH THEO THANG
A RO e, me 71.KMhoYYawh n

A QuTllpcongn g Mbiquy. JJt

A K/hoUs fixu bt

43KJho Yannas il F @ SCn

A BT nognl “ ki foan.
A Nhu c f mua s i s [,rirang t h ibJvt d¢ h blt L .
ph€ehhgven l[dngc. d, ng,h. trsn A Baocaol €wh u ytwnQn
x u ith doanh vad ki fm'Li Wgithumua, g PH L C
sl € mguei Wm @is [.n

7.2 Béo cao tai chinh d . phéng

A Béocaolai &l ,

A Tail i b sung.
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L C 5: V& D MINH H A Keg HOYCH S

Vid_ saul ©minhh™ @, k Jh o USXKD vak /h o Y tirchinhc , mm, doanhnghi = p
m, thanh| dtpng| o w h E&B. Doanh n g h ivatmh h u’ ftrang vi d , nay hoan toan
lagill" nkhéngcdt h dhtcac phantichv @ ht'r € caitghkWong p h [anh L %ntgh . ¢

t JM, diéuc_ @ed_minhh’ aayn h umang | thinh dungc .t hWh ghon g €17 ¢

v @achxayd nkg/h o YUadh &énn dungh €, ngn Lih€hhb.g

Vid_naythamk h [ta | i t G vacl nsg d_, nofng c  Live

plan L Whact h [Kdh o Y tirchinh.

M, d _:cC

1. Tomt tJ] hoUc hvaBRKDBotélic h
chinh

2. Tomt wt@ongty

3. SITphXm oh

4. Tomt dhanticht ht'r € ng

5. Chi N vak /h o Y &kinh doanh

KJ] hoduagh ng

KJ] h onhéanhs

Ti JEnt r ikk\am

KJ] h otdichinh

0. KJ] h otdichinh theo thang

'—“9.00.\‘.0’

TEM TdT Ke HOYCH SuaN XU[T

Gi .tihiv @béngty

Kona-Q la m  hha hang £ mhanh binh dan (Fast-casual), p h ,vg cacl otdhvatauc
n+€e ntgehdt ‘chos kh,. @ dangl Ftiens & € [cHit GHanhp h X v K J]
hoUphatt r imi@mmelam ¢  hangm, ¢ . saul2thang.

Thir€ ng

T ht r € nm gtiéu L' €° ahia thanh hai phan khact H'r € largig L 3 wvéhca nhan. Céac
gals3mshEalL ti€ ohy/JUWonaQph,_ v, b_ & ddncaccanhanlal ™ i

t € oby/JuWona-Qp h_vgk rt r €a

Phan khic gia ' 3 mla ntgt thangn t mm_ ©% v . k h o [26.00 khach hangt i Qm
ntnBhan khiccanhancoét 1 't L g € 8y , 50.000 khach hangt i @ra ntgl i
L ban.

Kona-Qs & o Wt ntrgng phan khic binhdanc . mganhn™t nvan™u” n(@&B),c Yn h
tranh v | dac hang fast-food va cac nhahangn g™t ir uy ®h.n g

D" cvhvaS[T phXm

Kona-Qmang L Jhrifd hit nn” negh @a ncd. T blt [cac khach hang quen L' Qu
nhdin€ @& whc htsickhach hangt uyv' tk h uykiichh quayt rlI° YT h, ¢
I hg” macmoénc h )i Aanhchéng, L hgi hi €taghmyn h

L° i hd]4 ntranh

Tr Rghic_nkhachhanglavodcungquanvalacachhi quw [ Whanb i Koha-Qv | i
cac L " ti hg Untranh. L * ti hd]4 ntdanh t h hai l1a Kona-Q cung ¢ blp h _tanhanh,t ~ t
chos kh_ e

Nhéns qu [ ty

Kona-Q L' €" thanh 1ap d ©, diY n@png ty TNHH 2TVt rlénvahi L £ °h_ b i
hai thanh vien. Ong Acén hi Khan g hitromylo n\h. b J] pa g u [hhquy trlnh nha
hang. Ong B co kinhn g h itrongl ¢ w htichinhvaq u [tnr
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TEM TdT Ke HOYCH SuaN XU[T

Tai chinh

TU" bRats  doanhthun t m020d ki JB,7t L™ n(@. ¢nhkhait r €tng
thang 7/2020), sau ' -t £ Még 11,8t I'™ nvgon t @021vav €'nm” @15t L™ ncho
n £ rai chinh 2022.

Doanhthut £ n g © midqten h'c h i /@ m¢ thém nha hang sau m, 12 thang.
L°nhugne. ¢ Uttongk h o [tn%p,31L J]58,50% quacacn t ntaoh heov . i
thong | ‘nganh F&B.

L°nhudhu®nt Uttongk h o [tn2p,43% L. J] 86,72% qua cacn £ ntao h h BO
v , théng| ‘nganh F&B.

Dongt i IQdmd €hnlgl m [ b o @t nsgl x u kinh doanh khéng b n g duang.

Loi nhuan sau thué trong nam 2020 Loi nhuan sau thué theo nam

800 trigu VND 8ty VND

400 triéu VND 6ty VND
200 triéu VND 41t VND
. Emmnnl ,
- 2ty VND .
200t 8UVND o o o PP D o N

PR R PR PR PR P P
&,\\ 41,\ ,(‘3\ «h\ «ﬁ\q’ «q;\q’ <\\ &Q)\ &Co\q’ &;\Q «,\'\ &,\'L

TEM TdT Vg CDNG TY

Kona-Qlam, t h ©hhnignhahangm, saukhimual $is [ m thahanghi Lmang
hoWt nigona-Q L € thanh lap d €, diU n@pngty TNHH 2TVt rlénvahi 'L’ c
s “h_ b haithanhvién.OngAcén h i Klhbn g hitromglo nvh, b JJpa q u [lynquy
trinh nha hang. Ong B co kinhn g h itrongl o w hGichinhvaq u [tnr °

L hcongty

Kona-Q L «mua tai s [ n_ Ahitto's Bento® thanh p h X. Ph€hphlgp nay L €’ Ic. a
c h™ nnh 8 téch L Whanh chéng tham giat ht'r € vatgdd_ nlg tiht/Jh €hmi

L «6t ho W@t nkiphdoanhc IOngAlab Ym, dhglvat h Ldhmat hibft€hng
t nhehuc f a, Kona-Q. Litto's Bento I' « € mua v, gia500t r iL™ wmbgo g™ m
clt hiblt

Kona-Q L Hsh, diéu chos  phatt r imAImmeEc . & h €hmigmy .iK h o [ tnly'gian
LWh" m ¢ hangm, 5 8ak ho [nm gt Fsaum, 12thang. M, v tris &6d i ‘tiahn
trung binh 1a 150 mét vudéng, c6t hpth vk h o [60 g g €mj ticvaogi caol i Wm
n Whha hang thanh céng, y /Ju ‘quant r ~ chigh la v tri. Kona-Q L «phatt r icAvmiéu
chichocac I’ lai Wiongt €htagS | € ng<€qual bhih[li mhio Hcun g
20.0001 €/thangvag f cacl i Wml * teohg thanh p h X.

Quy Bt mhm, ¢ hangm, khongp h [Ei 12thangm_  t fmalakhim t° Lai Wm
lyt € mgl € x&cl noh v Vi mecm, t° lai Wm ,iKona-Qs & h [Eih ‘cac
k h o Ehiphi sau: 400t r iL™ woto chiphixay d. n g [ti 9\ 200t r ichou h ibJ]t
baog” MBQ,n"dhri tnl Unth'lg” mh,bang h, B h FmQ ny u [lynnha hang.
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TEM TdT Vg CDNG TY (ti/flp)

S m nh

S.m nd_ Kona-Qlat rthanht rg h it nn” nbinh dan-nhanhhang ' F.up i Qay
s & € tch hé ‘brRuncgchmangl Jnrmghic hm@a rc@eungv . li”L mgon va
gidc h’ y.

M_ diéu

A T r thanh nha hang binh dan - nhanh hang ' f wénm’ i h'r € giagh d p

A M m ¢ bhangm, saum, 12 thang.

A ManglL Jjnh_ mgnt rc h bIte’ eagvat rifghit unmw . gidc [h’ .

Y /]t ‘thanh cong

A Cungc Blpgacméont i hgi hgonmi ~ .ng

A n” x v, m khachhangn h €hhWIa khach hang duy n h blt
A Qu 'mvak i Waodat tai chinhc h lebth.€

SiN PHfM, D CH V.

Kona-Q mang L Jjhrfg h i £ nm” ncgh @a rc@trong phan khic L™t mhanh binh
dan c . aganh nha hang. T bit [n h _ rklvach hang quen L' Qo h din€’ <. quan tam
tiéuc h u Xaoc . quan,k h u ykRichh quayt rl" Y
Cacmont rtrént h L b h ul, @wshanhchéng, L hgi flamhmY nvad c h u Kn
Xién ga, teriyaki h o Hoa ri- 100.000L £ @ a
T h botxién, teriyaki h o Hoa ri- 120.000L L q a
Xién rau, teriyaki h o Hoa ri- 60.000L L @ a
Thémg Y ¢ r danogHycY b - 20.000L bat.
Thém rau- 20.000L bat.
Salad xanh v | d Fgi Bm nlgd manh- 30. OOOL Laa
’ nb@og mra L §tranong ne rtg caphévan<€ lt- nchai:daol , ng
trong k h o [5A20.000L £t °
Cacl otahgmi ~ o bu ragn r ©200000 5 u blt
Tbk [cAcmént N2 Qoom, ktd & Hic r enWangtrivat rkémkhic h:
T bkt [cacl otihl @ @ prongn €, tc€hg g nmgg qual ° m

To o I To To o o Ix

TEM TdT PHAN TECH TH TRh'

T ht r € m gtiéu L' €° ohia thanh hai phan khact H'r € lagig L 3 véhca nhan. Céac gia
L3 slBal "ti€ oby/JuWona-Qp h_vgb. & cdoncaccanhanlal "ti€’ ob.
y JuWona-Qp h_veck n t KoaQs & o Wt ntrgng phan khac binh dan ¢ |, aganh
F&B, ¢ Y ntranh v , fast-food va cac nhahangt r uy ®n.n g

Chi IJ® xécl  rmhankhact ht'r € m_gdiéu

Kona-Qs & dtpungvao giall 3 wédhcanhanvim, ¢ ‘lydoc_ t hMFf b JJd e hb. & 'la
danhchogial 3 nkhin hi gl 3 nhnénb dn, doc [haiv'c h™ p g Lilam, h’ co it

t hgi an LMWhmub_ &an. nibérngoaik hihjkhongp h Ei tnh'gianc hu Xn
bb. anvacét h'gianl Woc huyv mhau.Vi ¢ ki nh db€ntmclXy. tir €a
cacl "ti€ oaghan.Nhi Qo €l i t nl \hoatkah khong giancéongs .Nh_ ng
ng<€khacquabdbW chulkb_ ar €@minh.ni Qayt Yam, t ht'r € kimch

hangt i @Qmnrg nglhHisi h Blg X.n
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PH,

Phan khiuct ht'r € ng
T ht r € my gtiéu L €©° phan thanh hai nhém riéng b i ." t

L C 5: V& D MINH H A Keg HOYCH S

TECM TdT PHAN TECH TH, TRh'

Gia L3nh: L€ ¢ d.76% §0C& €n KO m:g8%mgloap]tinude ng b. a
doanhthud , ng tbn aChamdungcac t n t Ch@adung khach hang ca nhan

gia L3®nh m,c ti®°u: m,c ti°u:

A C62-4con. A19-47 tu’ i

ACét hu nhdp m30gitailLuUAAhu nhdp ¢c&8 nh@n trung b
thang. tri u/ thgng.

A67% c- bung6®lc - hkike-A72%cc§ nho©n tr°n 2%

sau LY9i h' c h™ .c

Ani twmbinhl, 6 | Fn.m t AUfPn ng8 i F2 m t tufn
AB.a t i ° ngo i dielicA GnhOmgvinhre gvftmn Lp ha, nlgi Wm
phapt hay thJ] v3 cha mGKkikhtdéanhg ¢ - t h° i

gian LW nblu m.t b_a tn ° nh"~

ACg8c gia L3nh 9D5kmg _trong v,6ng
L a Kinh\banh.

h, dinh| €t tbinh quan hang thang t thha hang L " v, ti  rplgan khic L €" tbmg™ n
n h €. Kona-Qc | ndg baodoanhthus & £ n g ‘€ krhg [5R6hthang.

S” 1€t tn binh quo . S” 1€t tn binh gq{S, '€t ¢
T nhn v _ quan/ thang
Cao ThbBlp TB B
Kh8ch h”"ng h, gia L3nh 720
-L€ t tn tr€a € t khsch 10 3 6,5 195
L€t kEn ot € t kh§ch 30 5 17,5 525
Khéch hang ca nhan 2.100
-L€t tn trea € t khsgch 80 20 50 1.500
L€t kn ot |l € t khS§ch 30 10 20 600
nhn gi 8 b3nh quon t Chi ph2 b3nh quo®on/
nhém khach hang nhn v’ Cao Thblp TB
Kh8§ch h"ng h, gia L3wNn/ 1t tn 800.000| 120.000| 460.000
Khach hang ca nhan VNn/ 1€t tn 800.000| 60.000| 130.000

Phan tichd = oh

Trong nganh cong n g h inhagmang cé m, $ “phan khic khac nhau:

n™ £ mhanh: McDonalds, Burger King.

Pizza: giao hang vading b . & UWha hang.

Buffet:t kit[h h_ mid Yodt hbtwh

Lounges: k /" B L nvar €. u

l nu” ncgoc bip h € “nng @iacaon h bt

Fast-casual: k /Jt® pgi .da & hnhanhvat ru " ntgiih.,

Kona-Q h o Wt ntogng phan khiac £ nnhanh binh dan (Fast-casual) t ‘€h i g m, .i
Phan khic nay L «phatt r iLWh 8 p n gthu ¢ § ngay cangt £ vgQ h  pch Xenh blt
| € ,nargngm, mdit r € tmig &ih (t thha hang), n h€wvg d’ « hnhanh chong.
Chuling t6i k h ['sét va n h dtnh Iy goit h i Kpéch trong thanh p h nhay L it nngoai
hang vih ' khéng cot h'gian L W blu n
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TEM TdT PHAN TECHtTHlp TRh®

Cac mo hinh ¢ U nttanh vaxu h €, nnguas dim

Kona-Qp hLi mHwv ., s . c YUntranht n hi IQui h

A Th_tcmhanh:Mang L /Ja t i 1 i, d  « hnhanhchéng. ST p h Xtmh pd X m
khong cé tinh ¢ Y ntranh, n h ©€mg n g €t h € sn/gsang hy sinhc h bIte” B W " i
| by t hutdin’' n

A Take away: D° oshmang L' icho phép khach hangt h € tnhg LCt nl « €©° @wh u X n
b’s Jun Ybhhac . & .

A D' obt nt %hihahang: Danhchon h_ khgichhangcot h'giant h € tnhgbc & n
m, téch nhan nha. D° ovht nu " nngblh h i Q' gian h hwacacl . @ah’ tnh ¢
L h phong pht h h.n

A Cacc ' hang banh mi sandwich: n €° @oilam, p h fen, phankhict h _tanhanh,
h'lal “tihg Untranht r t ¢ ¢ pKona-Q(c hy Jdi ratrongg ikt r )@as [ n
p h Xtmh pd Xen a't ‘chos . k h, heh b h tanhanh chién ran.

A Ch’t Ua:P h_vccacl otih pd Xanh B)i § dun

Xuh €, mgas dim_ khachhangt h € xnay quanhm, $ "y J]u khac nhau:

A V'tri: Nha hang n o F o kquan h o Hoba riéng.

ATi'laM ng+<€Lin ngoaivinhanhvat i. Cacy Ju'c, s t h utdinliémquan
L Jwi ng tint Yhhahanglat h'gianl Wé6c hn g~ pih, vevagiho Wt ng

A CchHIt€ :rcgcmoéntrongt h LechphLi§pngn. oc h bit€” hgtih i DWW |
ng€s Jusangchit i €amont nl, Hio i lakhicor Bith i IQuah ™ khac nhau.

" C Vé Kege HOYCH KIN

Kona-Q s & dd, nlg tihd]4 nttanh kép ¢ . minh L Wihanh chéng gianht hp h £ n
L® ti hd]4 ntranhbaog™ m

A Tdpungvaot rlfghi(L o v grghic_ nkhachhanglahangl F)u

A Cungc blm, k @h thmyt ht/jru © nlamh mY n, hhanh chong.

N, | tci f]ix’, Bona-Qs & dtungvaovi t ¢ u Y @thong L i r fuomgmang | Yi
trqfghitm ntghudinvananh mdnmi Quy s & € tch hd "théng qua
n h i d@ch khac nhaus & €’ tdnh baychit itrigp h Fh i V€ Td A’

Chi IJ®€ banhangc . Kona-Qs & .| = «h u ylWikhach hangt i @ o nvg khach
hang | fLnf tién thanh khach hang lau dai.
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CHI e N Lh" C Vé Ke HOY QH i KIpN

51Chi I cé n kranh

Kona-Qs & w®maol "tihd]4 ntranh kép L Witp n6t rthanhd ~ @ hcung ¢ blp n
nhanh binh dan hang L {.u

A TFmuant r ecngardghi.” m

V. i Bith i Mdahangvat h pd Xanh )i B il €° oung ¢ blp &acc h't Uhda,

t rffg hic_nkhachhangt rnénc . k &uant r nnhg@, tachh i ‘qw [ Whan

b i cat nhahang,t i 't mKhim, khachhangcét rrg h it “ntln, nhahang, co

kK hif £ n'g§ nkgWa h " s & rthanh khach hang| HipYGhinht rig hinays & n g
| Yong tam tri khach hang sau khih™ L «iéut hh /Jtt h _ tac | @inh. Ky cnay la
nh. mid € tcr u{ Ganob YbévalL™ nngg hic’, @ .

A B_. & mhanh chéng, lanh mU n. h

Com, nhuc fFuh'r €1 nw@ h pd Xmhanh,t i | ‘i"vi, i g €L imakhoéng

c Faguantaml JJa h I, £ ru "~ nkona-Q cung ¢ bighinh xac ' i @ay, cac| o rdu va

t hl @ €, r@h o Hhbéngcon €, xx” van €, xc’ lanhmYndipt £t ng t h°m
h ©h rvgna khéng gay béo. GU o r dbnogtyclib 1&n g u'tinhb , ahy Jo, B, a

£ nCon h i IQuEu va salad xanh cho khach|l  @h . n

52Chi N tci fjp’

M, dieuc, ahil/J@td t]iB danangcaom_ & n h dnh vdXona-Qc I mgh €

cacd ' @ hvagiat makKona-QL e m UThéng L i ‘s 8a Kona-Q la mo nha hang

thay t hnhanh chéng,lanhm’™ nwat i &€ mKona-Qs & dmng’'c hang
titvp

AT r hlgiu[ pdg:n € ©h uylWhnoacdoanhn g hil” mh €hwn.gd hi dJiul m
gial 2 kdmL Wi t hic ulg nvg®ona-Qvat Ulo, nlg kinht [ \Wung
t h’

A Phi dliulgidsachg i tfi:id ki Amd . ntrpng vong tam thang ' f @én khi gia
nhdpht'r €. Hhiggw €, mh_ ©ag sachnayg i [dnf sauk h o [tangthang
vaKona-Qs & h u ysig chitiéut i t]im'i qu F hn .

A Website.

Kona-Qs &ayd nny, rangweb ! hgi fthnt hiv n g €©dung. Trangweb s €

cothdongtint h Lcdhn, t h?! mgvatilai W °ntrgh’la téng c _thu hat traffic

cho Kona-Q.

Hi "t ikona-Q khéngcok /h o Ucungc blp" o Hith Ldh r t ay. Kama-Q

s &em xét| Wiu yL]t mdy sau n J] khach hang yéu ¢ F tinh n £ nngy.

Trangweb s & €’ tchh®™ f JJoac congc .timk i Jkindc nhau (vi d : google,

bingé ).

Tail i in:iona-Qs 8nL " cahtrangwebtrént Hitftail i nu€ lc€a r @ Wnao

menu, danht h iv@ph €©htnigq un [ nég.

A Céaccongc _mUnygh  .i

Kona-Q s &ay d . nfanpage trén facebook va kénh Instagram song song v , dua trinh

xay d . ntgang web.

A Cacsant hehmi i tn

Kona-Q ¢ h @ak J/h o Y tham gia vao mY nlg<€ ' Hit giao hang nhanh online vid _;

Grab Food, do m_ ¢iéu h €, i d] n dtpung vao khach hangt _tint &ih.,

Saut h'gianv dmanht h,Kona-Qs &acl mdm" thémvam’ r , rkénh L Hit

giao hang online hay khéng.
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HOY QH i KJIpN

53Ch i IJ® b@n hang

Chi lJ®°cg m,|  bAnhangs 8ac h u ytWhhachhangt i @t nvg khach hang! f n

L f tén thanh khachhanglaudai.ni Qays & € tch hd ‘brRuncgchs dmng 'k :

t hudt

A T h Bunch: Saukhimual0b_ anh_ &t hlls & € mi _phi. TthTJam, t
céchhi qulfWtng dobamhangt m, khachhangc t h @hang h i quul5 [
b"Kh m"r_ ncgng ¢ blgho khach hang ¢ [ midcv @iat b sung,né mang| Wil miac
giat v 9. t h anm _ ghi. a

A T dpungvaot rrg hic _nehach hang: Khach hang s &héng quay | %iJ] b~ khéng
hailongv _ tirmMg hit nm ncg minh. T bt [hhanvién L Qu r qua m, ¢ua trinh
L " b Utoand i ‘bang™ m ~ b Yw@ach cung c bigho khachhangt rfg h it “mth blt
Cacnhanviénl € tmoquy DW i i yddav blh QaLl € kh u ykRichtimk i /] m
s h trttng€qullynl Vi, m xungl  rmah khongt hoN quy. /]t

5.4 D bao doanh thu

Doanh s "ban hangs &hiémt “trongvaithangl fui °n B B@mgf.lC dangt h_
hailL ©° & bdos 8n’ vaothang 13,cacc hangm, t i theps 8n° vaok h o [tnhg i
gian12thangl « " nh €. .B [ nw@b i Wid € Liowmt dit bdobanhang, L € ¢
chian htheom_ ¢ t mangthangvahangn £t m.

800 tiéu VND 40ty VND
600 triéu VND 30 tj VND
400 tiéu VND 20ty VND
200 tidu VND 10ty VND .
0 P D P D P D AR 0
\
INPOPEPN PRI P NN PPN s ¢
Doanh thu nhn v 2020 2021 2022
tinh
Doanh thut khachhangh gial 3 n h i
Triu V79 6.900 | 12.400
Doanh s Db8&8n h”ng nHreov L4520 |v 15.000 27.000
nhn gi 8§ Nghin 460 460 460
V Nn
Doanh thut _khach hang c4 nhan P
Trib VB2 4.900 9.100
Doanh s° Db8&8n h”ng nhreov L2(5500 |v 38.000 70.000
nhn gi 8§ Nghin 130 130 130
V Nn
T "ng ¢, ng oo
Trb u VBI04 |19 800 | 21500
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HOYyCH CUNG NG

Nha cung ¢ blpguyén v diti L f uao

Kona-Q xac L' © mdt tiéu chiquant r * Ln @, riguyénv diti [ fvdo:

A C6n gu’ghxu bltrdrang.

A T€ehni

A Antoan.

Vi |l c@ah nhacungc bIp f vaop h f ih mancactiéuchiv @ h bIte’ s [ n

p h X giac [c U ntranh. Kona-Q ludn tim k i Jgéc nha cung ¢ blp h Biph dvni ‘thanh
toan hangt u fh m Hang thang va khongyéuc Furt[i Qn €. W “Guhdadongt i Qn
chira.

Trong 9 nhacungc blipi 't AEi, kitto's Bento, ¢ hc6 2 nha cung ¢ blp Ydac tiéuc h u X n
vayéuc f wén.n ©acac nhacungc blp hgavag Y.o

Kona-Qs 8 i t]ptenk i Jtéc nhacungc blauc _q u,f hgatgiav trongt h’gian 2
thangt r ikhafrc ti Ukiiong gian nha hang. Cacm” quanh 't r €. @y . Alam, t
| “tihtdpngv i tinek i Jhngu'cung. n g h bIte’ .n g

K JJh o U ¢ Hitang

Nguyénv diti t @bi€’ lénl '~ lahgt u fvancot hgWV bi “sungtrongt r € hn @
k h>XnblfF 1 g” b sungt "Liad0% k Jh o U trdmg ngay. Sau 2 thang v d hanh,
Kona-Qcot hdVbaot "hth m @huc F i Hitang L Wen k Jh o U chinh xac.

M, mnhahangs & €  tmngb 2t L'! nlgW rm, $ 't h pd Xeat htWwL t nHh' i
giant rLLt ntglida4s5ngayl "vi, s [ mh Xtmhvat "Lia7 ngayl " Vi, dac| o lkba
g u,ffauc .

Ke HOYCH NGU”™ N NHAN L- C

Chbltrticn h ©ns &aog™ m

A A:xayd ngTltiUmhahang,|  @h bnpr € phégd u ymenuvatimk i /Jm
ngucung. ngal "~ o Ynhan vién.

A B:q u [lynchungv @anhang, mar k et i nkgfjoannahc@imh. s .

ABNpr €vacgcb /Jphé: Chhuvamblur d ki JbJ/pr € trang tamva
2b Jphot Qi. miga hang.

A QuTllyn+€ phancongp hiracht . g hang.

A Nhan vién ban hang va marketing: p h trach theo ddiva g u [lynl h hang trénm’ |
kénhbani d  k i [ nhan vién/ nha hang.

A Nhanviénh .t rthungan,r ~ eén,d’ d Gpacach o Wt nkgaci d ki Bn
nhan vién/ nha hang.

L€ehng nhon vi °n vg ao drnglbinht 0 éganh &8 Mhuhitn h_ n g

ng<€ginhHituy Wwn ntgdtpung vao thai L , ' Wona-Q lubn cé m, L ni g hhan

vienthant h i, n mitinhtl Wam cho khach hangc [ m h Blye" ahao ' - va L § ngia

cao: Ll ~ o Urhanviénliént _lcW [ m [ o h BIte’ n qth st h W
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HOYCH NGU" N NHARp)L C

T ng kihoeUohans vachiphid ki Ah €wu:
200 triéu VND 8ty VND
150 trigu VND 6ty VND
100 trigu VND 4 VND
50 trigu VND I I I I I I I 2D .
0 P ® > P ARG o I
4\\ /\q,\ ,\‘b\m «\,‘\ l@\q’ c:)\"1’ ,<\ \q, «q\q’ ,&'\Q «v\'\\ ,{L\ ‘_19"19 qs)‘f«\ q(/)(ﬂ/
Nh©n s nhn v t 2 2020 2021 2022
S 1€ ng nhon s, FTE 5,4 18 26
M, ¢c | €hng trung b3nh Tri u VNp/ FTBE.22 163,3 157,4
Doanh thu tr°n m t nhon Tr i u VNn/ 686 657,8 827,7
L°i nhudn r,ng tr°n m t Tri  u V|Nn 174.6 172,6 261,1
Chi p h?2 nh©n c¢tng tr, c t 488,1 1673,4 2522,1
Chi ph2 | €hng Tri u V|Nn 455 1560 2352
B/Jp tr€ ng Tri  u V|Nn 140 240 240
B/Jp tr€ ng nh” h"'ng 2 Tri u V|Nn 240 240
B/Jp tr€© ng nh” h" ng 3 Tri u V|Nn 240
BAp ph- 1 Tri' u V|Nn 70 120 120
BJlp ph- 2 Tri u V|Nn 98 168 168
BAp ph- 3 Tri ' u V[Nn 120 120
Blp ph- 4 Tri u V|Nn 168 168
BJp ph- 5 Tri ' u V|Nn 120
BAlp ph- 6 Tri u V|Nn 180
Nh©en vi°n h, tr° nh™ H"nWril u V|Nn 147 252 252
Nh©n vi °n h, tr’ nh” H"nWri2 u VHNn 252 252
Nh©n vi°n h, tr° nh” K" nmri3 u V|Nn 252
Chi ph2z blfo hi Wm Tri' u V|[Nn 33,1 113,4 170,1
Chi phi cac nhan cong khac Tri u V|INn 495,8 1434 1875
Chi ph2 | €hng Tri u VINn 480 1380 1740
Gi 8§m L ¢ Tri u VI|Nn 180 360 360,
Ph- Gig8&m L ¢ Tri u V|Nn 150 300 300
Nhan vién sale-marketing nha hang 1 Tri  u V|Nn 70 120 120
Nhan vién sale-marketing nha hang 2 Tri u V|Nn 120 120
Nhan vién sale-marketing nha hang 3 Tri ' u V|Nn 120
Qulfn IT nh” h"ng 1 Tri  u V|Nn 80 240 240
Qulfn IT nh” h"ng 2 Tri  u V|Nn 240 240
Qulfn IT nh” h"ng 3 Tri  u V|Nn 240
Chi ph2 blo hi Wm Tri u V|Nn 15,8 54 135
T  ng ¢, ng Tri wu VINn 983,9 3107,4 4397,1
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n Ke HOYTGRH qN KHAI

Bl nge, Liolyikétach o Wt nchinhtrongc . ka/h o Ut h ikhainv | rigay thang,

n g €q u [ynp h frach va ngan sachchot . Mg ¢
Ke HOYCH TRIgN KHAI
. GgY, BAT N&A(}[Q\l SACH

HOYT n. NG CH ﬁ NGéY KeT T BTN B. PHxN
Ho n thonh §Rh20% TP 30552020 50 B Tai chinh

C[i tYo nh” h7ng

hi® n tU4i v~ 152020 s dym 30/6/2020 600 A Vdn h"nh
trang thilJJt b

Thi gt kJ] me n/4/2020 15/4/2020 20 A Vvdn h”nh
X©y d, ng website v~ PR N
cac kénh marketing,  1/5/2020 20/6/2020 80 B ﬁ%?kgﬁ‘{r‘]g va

v t 7 I i u marketing 9
L,a ch n v" kT h

L ng v, i c §20/42020 30/6/2020 0 A Vvdn h”nh
cung . ng

Hoan thanh cong tac

tuyWn d, ng 52020 o 30/6/2020 30 B, A B/p

t4Yo nh©n s

Vvdn h”nh t h1/7/2020 3/7/2020 20 A To"n b,
Khai tr €hng7/7/2020 31/7/2020 50 A To" n b,
T3m L a Lil

Chi' n m ¢ pl4202L /72021 650 BOD

T3m L a Li)\

thi® n m ¢ hl4202L Y7/2021 650 BOD
n Ke HOYCH Té&l CHENH

9.1Cacgill’ mhant r* ng

Ph fsaul ©y &rinhbaychit i WJ@acg i LT @& chinhquant r°
A Doanhthut t n g €'t ntgh i 186 hang n £ m

A ChiphiNVL€. & h o [30% gi4 ban.

A Marketing's &luy trit "Lia% doanh thu.

A congtys g&iL Fu€'nihudaomho Wt nng r  SYKD.
AV_ in ¢t m, ,ikona-Qs & h [gih ‘cack h o Ehhphi sau: 400t r L™ wcbo chi

rl

‘ng

phixdyd , ng [tiUwd 200t r ichow hib/paog™ MBQ,n"dhrii ,tnl Ynh
g mh,bang h,p h fmQ ng u [lynnha hang.
A T h uTHIDN: 20%
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L C 5 Mx U Ke HOYyCH SXKD Vé Keg
n Ke HOYTG®H CHENH (ti Jlp)
9.2. KI/ndhwdlr kacanl "V’  n

AV ohs'h_goépt mg n5g0t r iL™ un(4 gop 55%, B gop 45%).

A vayv " n_nganhangt h €hmdHo0t r iL™ wvg tais [ h hd]h Hepcactais [wdt
c higlidbh i Q.nd ts “kinhdoanh. K h o vay5 n Hais, u klth o [18%/n £ m

A vayng dinih b Ubén g €than150t r iL™ wmlgwangt rv'in €l ntrong giai
L o 4nh il Argha hang, 1dis u BID %/ nk hmg fag 6 thang.

Tién mat du tinh trong ndm 2020

Sé du tién mat cudi ndm tai chinh

2ty VND 20ty VND
1,5ty VND 15ty VND
1ty VND I I I 10ty VND
500 trigu VND 5ty VND
I I I I I R ’
'ﬂ\\ z\rlf\ {b\ ,\b‘\ ,Q’o\ «ﬁ)\ '<\\ «%\ ,\Q)\q, &'\Q ,\’\’\ o\'{]' @‘19 q'@:\ ‘_LQ‘-D’
nhw'Tr iVNn
CH' Tl gU 2020 2021 2022
T ng ngu”n v’ n 1150
V'n ch, -4 h. u 275
V'n ch, -8 h. u 225
Vay ngan hang ABC 500
Vay v'n | €u L, ng t. bUdn b~ 150
K holYch tr[ n’ 218,4 127,5 218,2
Tr[ n° kholn vay ng®©n h"ng ABC 63,6 127,5 127,5
TiQn chi tr[ n° g c vay 39,6 85,3 94,2
Ti Qn chi tr[ | «i wvay 24,2 42,2 33,3
TrT n° khol[n vay v'n | €u L, ng b 454,24~
TiQn chi tr[ n° g’ ¢ vay 150
Ti Qn chi trl | «i vay 4,4
S d€e tr°n bl[ng CnKT 460,4 375,2 281
N° ngdn hdun 85,3 94,2 104,1
Vay ngan hang ABC 85,3 94,2 104,1
Vay v'n | €u L, ng t. bln b~ 0
N° d”"i hin 375,2 281 176,9
Vay ngan hang ABC 3752 281 176,9
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n Ke HOYTGH CHENH (ti p)

9. 3. dquannwgX J]d u Faichinh d , béo

TU" bRats doanhthun t m020d ki BaB,7t L™ n(@. ¢nhkhait r €tng
thang 7/2020), sau L' -t £ Még 11,8t 1™ nvgon t @021vav €'nmt” @15t L™ ncho
n £ @i chinh 2022.

Doanhthut £ n g € miHqmen h’c hi /@ mc thém nha hang sau m, 12 thang.

L°nhugne €Utrong khol[ng t. 55¢a8rit id,J] hchdadv, 510 %
théng | ‘nganh F&B.

L°nhudhu®€ntlttrong kholng t. 25, cach% nl, Jjhcha®6, 72 %
v . théng | ‘nganh F&B.

Dongt i IQdmd €hnlgl,m [ b o Wt nsgl x u kihh doanh khéng b n g duang.

Kona-Qs &emxétp h €hdnd f u@ongt i Q& Wt mg u'thmn h &dpl f u €ho
cbng ty.

Loi nhuén sau thué trong nam 2020 Loi nhuan sau thué theo nam
600 triéu VND 8ty VND
400 triéu VND 6 tj VND
200 triéu VND 4ty VND
. Euunnl ,
- 21ty VND .

-200tiéu VND o S S o D [

R IR R I R U SR S W ¥ 0

QAT R e e @ @ AN N S N v
<P v o
P P >
Lwu chuyén dong tién trong nam 2020
400 triéu VND 8ty VND
300 triéu VND 6ty VND
200 triéu VND 4ty VND
100 triéu VND . I l I I I 2ty VND .
. o ,
N S O N} PP
PP P PP PP R
A AV «"b\ «b‘\ ,\03\ «@\ ,<\ ,\Q;\‘ &Cb\ /\'\ &’\ &,\"L "],QFS) qsg:\ %69’
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9.4.Bdocdod baoB[ neanl " Kk Jjoan

Ke HOYT®H CHéNH

HOYyCH SXKD Vé Keg

(tiJp)

Nhwv:Tr iVND

CH Tl aguU 2020 2021 2022

T"i s[n 2.212 5.711 14.513
T"i sfn ngdn hUn 1.593 4.753 13.334
Ti Qn  mHt 1.593 4.753 13.334
Khol[n n° phl[i thu ngdn hin 0 0 0
T"i sfn d"i hdn 618,3 958,3 1178,3
T"i sfn d"i hdun 700 1300 1900
Khblu hao |1y ki (82) (342) (722)
Ngu“n v’ n 2.212 5.711 14.516
N phrli tr[ 769,8 1250,5 2160,3
N° ngdin hin 394,6 969,5 1983,4
Phli tr[ ng€ i b&n ngdn hdun 0 0 0
Ph[i tr[ thuJ/] TNDN 235,7 776,6 1700
Phli tr[ thuJ] GTGT 73,6 98,7 179,3
Vay ngdn hin 85,3 94,2 104,1
N° d"i hun 375,2 281 176,9
Vay d"i hdUn 375,2 281 176,9
Vn ch, s° h_u 1.442 4.460 12.355
V'n g-p 500 500 500
L°i nhudn gi. | Ui 942 3.960
L i nhudn trong k38 942 3.019 7.895
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MX

U Keg

Ke HOYT®H CHéNH

9.5.Baocédod baok /jg u fi o 4t nkinh doanh

HOyCH SXKD VEé

(tiJp)

Ke

TUi" bRats doanhthud ki ffhng €bmgquanl 40, 9 3 %I “nrhtund,n
g. bt gp7,83%trongn t M Ften(ho Wt nng & BL J] 58,50% trong n £ 12022
(h o @t nlg n Lt maichinh).

nhwv'Tr iVNnD

CH’ Tl gU 2020 2021 2022
Doanh thu 3.704 11.800 21.500
Doanh thu t. kh8ch h”"ng h, gi al L 3Xo79 6.900 12.400
Doanh thu t. kh8&8ch h"ng c¢c8&8 nhdgn 1.625 4.900 9.100
Chi ph2 b&n h ng tr,c tillp 1.599 5.273 8.922
ChiphiNVLicho b_a tn kh8&8ch h"ng gia L3%2h 2.100 3.700
ChiphiNVLicho b_a &£tn kh8ch h”"ng c§ nhaas 1.500 2.700
Chi ph2 nh®©n c¢ctng tr, c tillp 488 1.673 2.522
Chi ph2 | €©hng 455 1.560 2.352
BAp tr€ ng 140 240 240
B/JJp tr€ ng nh” h" ng 2 240 240
BJp tr€ ng nh” h"ng 3 240
BJp ph- 1 70 120 120
BJp ph- 2 98 168 168
BJlp ph- 3 120 120
BJlp ph- 4 168 168
BJp ph- 5 120
BJp ph- 6 180
Nh©n vi °n h, tr’ nh” h"ng 1 147 252 252
Nh©n vi°n h, tr° nh” h" ng 2 252 252
Nh©n vi°n h, tr nh™ h”"ng 3 252
Chi ph2 blFo hi Wm 33 113 170
L i nhudn g, p 2.105 6.527 12.578
Bi°n | i nhudn g, p % 57,83% 55,31% 58,50%
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Ke

Ke HOYT®H CHéNH

(tiJp)

9.5.B4docéod bdok /Jgu h o 4t nkinhdoanh (t i Y] p

k" bhats doanhthud ki fhng € bingquanl 40, 93

L, nlg n £ @i chinh).

HOyCH SXKD VEé

Ke

. %/ nimwgm p
t £ g57,83%trongn t m Ftién(ho @t nng & BL J] B8,50% trongn £ @022 (h o U t

Tr i

nhn v’

CH’ Tl gU 2020 2021 2022
Chi phi ban hang 255,2 832 361,1
Chi ph2 | €ehng 70 240 360
Nhan vién sale-marketing nha hang 1 70 120 120
Nhéan vién sale-marketing nha hang 2 120 120
Nhan vién sale-marketing nha hang 3 120
Chi ph2 d ¢ch v, marketing 185,2 592 1,1
Chi ph2 quln I'T doanh nghi’  p 560,9 1597,2 2208,6
Chi ph2 | €hng 410 1140 1380
Gigm L ¢ 180, 360 360
Ph- Gi8§m L ¢ 150 300 300
Qulfn I'T nh” h"ng 1 80 240 240
Qulfn IT nh” h"ng 2 240 240
Qulfn IT nh” h"ng 3 240
Chi ph2 kh8c Ili°n quan LJjn nh®n| vi ° 158 54 135
Chi ph2z ti Qn Li  n, ne, c, gas 111,1 355,2 645,6
Chi ph2 d ch v, bl[o v’ 24 48 48
L° mnhudnm €)dicvay, k h bhao vat h EBITDA) 1.289 4.097 10.008
Chi phi lai vay 28,6 42,2 33,3
Chi ph2 khblu hao 81,7 260 380
L°i nhudn tr€ ¢ thulj 1.178 3.795 9.595
ThuJ] thu nhdp doanh nghi  p 235,7 776,6 1700
L™ i nhudn sau thul 942 3.019 7.895
T sublt |°i nhudn sau thu/]/ doanh 25,43% 25,58% 36,72%
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9.6.B4océdod baol €uhuytWn®n

Ke HOYT®H CHéNH

HOyCH SXKD VEé

(tiJp)

Ke

nhw'Tr iVND

CH’ Tl gU 2020 2021 2022
L€eu chuyWn tiQn t. hoUt L, ng kin 1.333 3.845 9.276
L i nhudn r , ng 942 3.019 7.895
Chi ph2 khblu hao 82 260 380
(Ttng)/ GiFm c8c kholn phrl[i tlhu - - -
Ttng/ (Gi[m) c8c kholn ph[i tfrF[ - - -
Ttng/ (Gi[m) ThuJl TNDN phr[i t/r[ 236 541 920
Tetng/ (Gi[m) ThuJ] VAT phrli tr|l 74 25 81
L€eu chuyWn tiQn t. hoUYt L[, ng LFfu (700) (600) (600)
Mua sdm t " i s[n c¢’ L" nh (700) (600) (600)
L€eu chuyWn tiQn t_. hoU9t L ng t i 961 (85) (94)
Nhdn v'n g-p t. ch, s° h_u 500
Ti Qn t hu t vay ngdn hUn/ (Ti|lQn c®5 tr[ @ c¢c v~ 10 «i
Ti Qn t hu t vay d7i hn/ (Ti Qn ch37sitr [ PAc v~ (104K i
S’ de ti Qn mHit Lfu kB8 0 1593,3 4.753
L€u chuyWn tiQn thufn trong k3 1.593 3.159 8.582
S’ de tiQn mHt cu’ i k 8 1.593 4.753 13.334
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L, C 5: MxU Keg HOYCH SXKD Vé Ke

HOYTGH CHENH (ti p)

9.7. KPI

Bl nt@nd € tihAN 'benchmark cacc hs ‘c . quant r * cn gedngty v . dac cong ty
khac trong nganh F&B t %khuv . .c

CH" S° nO Lh” NG KHi NFENG BIANWH CHUf8I ¢ TR, | B3O V_ I TlauU
SO SANH PHONG (FY22) CHU§ N

Bi°n | i nhudn g, p 58% 58,50% t 1%

Bi°n | i nhudn EBI TDA 9% 46,55% t 417%

Bi°n |° i nhudn thufn 6% 36,72% t 512%

CH" S° nO Lh” NG HI U QUY HOF§UT @Hu&lfel(: TR, | O VvV, 1 Tl auU
SO SANH PHONG CHU§ N

1

T " doanh thu s d_ng |v o chi4%ph£<hthgl°icimul—bt b Uun-§6

T " doanh thu s’ d. ng |[v: o chil%ph?2 marﬁ%etint 385%

T " doanh thu s’ d. ng |[v: o chli9%ph2 | €rRo% t 8%

ccC CH S KHCcC TlgU CHUfglI ¢ TR, | DBO V_ I Tl agU
SO SANH PHONG CHU§ N

Ch" s° kh[ ntng thanh to&n n° ®BB|n tui 77 t 134%
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L, C 5: MxU Kege HOYCH SXKD Vé& Kg H

HOYTGH CHENH (ti p)

9.8.Phantichk = dH n

Bl nliend €, tomt t/JdufF hnghi2kn df d€ Liotac L ntghdpot  ti’
s ublinihu dhutfong3n £ m

A K' &H pao: khid baolL €l € khgcht L @6 vaT 't r  ahigohi NVL/ doanh
thug i [59.

A K dWnhtkhigill' mkeu € khgchgi [16%vaT't r  chighi NVL/ doanh
thut t 5%.

Ni Qu ch'[nhT" sublt | i |nhiidmugltp | ° i |jhhudn th
K ch blfn so s§nh.|_.. tr
chi phi

L€eu | €|NVL/

khéach doanh thulFY20 FY21 FY22 FY20 FY21 FY22
"ch bl[n ch 57% 58% 61% 25% 26% 32%
"ch bln cadTtng 1|Gi[m 63% 63% 66% 32% 30% 36%
"ch bln thiGiIm 1[Ttng 50% 53% 56% 19% 22%) 28%
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L C 5

Ke

HOYyCH TEé&li

Mx U Ke

HOYyCH SXKD Vé Keg

10.1.K/ho Yol u™vrA macanl "~ v~ theo thang

CHENH THEO THA(

nNhw'Tr iVND

CH Tl aU T1/20/T2/20|T3/20[T4/20[T5/20|T6/20(T7/20[T8/20|T9/20|T10/2[ T11/2T12/2| , )
20 | 20 | 20 | 20 | 20 | 20 | 20 | 20 | 20 | 020 | 020 | 020
T nmggu’vnh n 125 200, 825 1150
V' ohs h_ uA 75 100 100 275
Vin ch, -8 h|u 50, 100, 75 225
Vay ngan hang ABC 500 500
" Vayv  Ih€u ntgb Yn 150 150
KJ h ot 36,4 36,4 36,4 36,4 36,4 3642184
han;/:éfca k'h o fag ngan 10,6{ 10,6{ 10,6/ 10,6| 10,6| 10,6| 63,6
Ti @Qmit rn[ g’ vay 6,5 65 66 66 67 67 396
TiQn chi trF | «il| valy 42 41 41 4 39 39 242
v Tntrg";;t:‘éo Y e 25,7 25,7 25,7 25,7 25,7 25,7/154,2
Ti ©hit rf g’ vay 245 24,7| 24,9 251 253 255 150
TiQn chi tnl |«i| valy 1,3 1 0,84 063 042 021 44
S'de tbPmyn KT 650/619,1|587,9|556,4{524,7|492,7/460,4| 460,4
N°n g dntn 231,1/207,3/183,3)159,1|134,7/110,1| 85,3 85,3
Vay ngan hang ABC 81,1 81,8/ 825 83,2 83,9 84,6 853 853
b b Vayv ' h€u ntg 150/125,5/100,8| 75,9 50,8 25,5
N° daih Un 418,9\411,7|404,5(397,3| 390|382,6375,2(375,2
Vay ngan hang ABC 418,9\411,7|/404,5(397,3| 390|382,6375,2(375,2
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Ke

Mx U Ke

HOYCH Tél

HOyCH SXKD VEé

10.2. B4o céo tai chinh d ;| phdéng theo thang

A D, phongB T nognl " ki foan

CHENH THEO THA(

nhw'Tr iVNnD

Ke

CH Tl auU T1/20(T2/20|T3/20|T4/20|T5/20|T6/20| T7/20|T8/20|T9/20| T10/2(T11/2|T12/2| , 1
20 | 20 | 20 | 20 | 20 | 20 | 20 | 20 | 20 | 020 | 020 | 020
Tél SuN
Tais ['ngdndn 125| 325 368 626 745/ 931[1.1201.326(1.593(1.593
Ti @t 125/ 325 368| 626 745 931/1.120|1.326|1.5931.593
N° phrli thu 1 . _ . _ . -
T"i sfn d"i h 688 677| 665 653 642 630 618 618
T"i sfn d"i h 700 700/ 700/ 700/ 700/ 700 700/ 700
Khblu hao |1y (12)] (23) (35) (7| (58) (70)| (82) (82)
T°NG C. NG Teél 125| 3251.056]1.302|1.410|1.584| 1.761] 1.956|2.212]2.212
NGU" N V' N
N ph[i trf[ 650 704| 692| 710 722 737| 770, 770
Nw ngAn h’'n 231 292 288 313 332| 355/ 395 395
Phlfi tr[ ng+€ i i 1 i _ . .
Phii tr[ thul | 25| 55 94 135 180 236 236
ThuJ] GTGT Lfu 60 [50 |60 62 |65 |74 |74
Vay ngdn hdn 231 207 [183 [159 [135 [110 [85 |85
Nw d”i h'n 419 412| 405 397| 390| 383 375 375
Vay d"i hdln 419 412 |405 (397 [390 [383 [375 [375
Vin ch, s° h 125| 325 406| 598 718 874{1.0391.219(1.442(1.442
V.: n g-p 125 325 500 500/ 500/ 500{ 500/ 500/ 500/ 500
L i nhu d n sau
phon ph’ i (94)| 98| 218] 374| 539 719 942 942
T°NG C. NG NGU 125 325/1.056/1.302] 1.410]1.584] 1.761] 1.956| 2.212| 2.212
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PH,

L C 5

Ke

Mx U Ke

HOYyCH TEé&li

10.2. B4o céo tai chinh d | phdng theo thang

A D phongk /jdu o Wt nsgl x u kinh doanh 12 thang n £ i F tién.

CHENH THEO THA(

HOYyCH SXKD Vé Keg

nhw:Tr iVNn

CH Tl au T1/20|T2/20|T3/20|T4/20| T5/20|T6/20|T7/20|T8/20| T9/20| T10/2(T1L/2[T12/2| 1
20 | 20 | 20 | 20 | 20 | 20 | 20 | 20 | 20 | 020 | 020 | 020
DA 40 604 496 600 620| 648 736|3.704
Doanh thut _khach hangh |
gial 3 nh 331| 262 340 340 368 437/2.079
Doanh s° b&n |h"ng hel
Lhn v° 7200 570 740 740/ 800 950[4.520
nhn gi 8§ o o o o o o
Doanh thu t_
nhan 273 234/ 260 280 280 299|1.625
Doanh s° b&n |h"ng hel
Lhn v° ol 2 2 2 2 2 13
nhn gi § 0 0 0 0 0 0
i 2
Cho ph” bIm 70| 251 219 250 256/ 264 291|1.599
ChiphiNVLi cho b_ a &+tn
kh§ch h ng gi o9 79| 102 102| 110 131 624
ChiphiNVLi cho b_ & &
khach hang c& nhan 82l 70| 78 84| 84 90 487
i 2
ehi pas [ Ehng 65 65 65 65 65 65 65 455
Brp i e 200 200 200 20 20 20 20 140
Bap g 4 100 10| 10 10 10 10 10 70
Bim pho 2 14 14 14| 14 14| 14 14 98
B/Jp ph- 3 -
B/lJp ph:- 4 i
B/Jp ph- 5 -
BJJp ph- 6 |
Nh®©n vi °n h,
1 21 210 21 21 21| 21 21| 147
Nh©n vi°n h,
2 |
Nh©n vi°n h,
3 |
i 2
Eni  ph= bifre I 55, 5 5 5 5 5 5 33
L°i nhudn g, p
(70) 353 278 351 364/ 384 446|2.105
Bi°n I°i nhud 58,44| 56,05|58,50| 58,71/ 59,26/ 60,60| 56,83
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Ke

Mx U Ke

HOYyCH TEé&li

10.2. Bao cao tai chinh d ;| phéng theo thang

HOyCH SXKD VEé

Ke

CHE& NHt MBEO THC

A D phongk /jgu o @t nsgl x u Kkinhh doanh 12 thangn £ m F tén (t i)/] p

Nhwv:Tr iVNn

CH Tl aguU T1/2|T2/2|T3/2|TA/2| T5/2| T6/20|T7/20|T8/20| T9/20| T10/2| T11/2|T12/2| .,
020 020|020 |020({020| 20 | 20 | 20 | 20 | 020 | 020 | 020
Chi phi ban hang 10| 40| 35| 40| 41| 42| 47| 255
i 2
Chi ph I €hng 10| 10| 10| 10| 10| 10| 10| 70
Nhéan vién sale-marketing
nha hang 1 10| 10| 10| 10| 10| 10| 10| 70
Nhéan vién sale-marketing )
nha hang 2
Nhéan vién sale-marketing )
nha hang 3
. ) :
Chi ph d ch 30| 25| 30| 31| 32| 37185
Chi ph2 quln
nghi ' p 2| 79| 76| 99| 100 | 101 | 103 | 561
H 2 -
Chi ph | €hng 55| 55| 75| 75| 75| 75| 410
Gi§m L c 30| 30| 30| 30| 30| 30| 180
Ph.- Gi&m L c 25| 25| 25| 25| 25| 25| 150
Qufn IT nh h"njg 1 20| 20| 20| 20| 80
Qulfn IT nh” h”nlg 2 -
Quln I'T nh” h7nlg 3 -
1 2
Chi ph blfo h 2 2 2 2 2 2 2 16
Chiphit i Qin n, gas€, c 18 15 18 19 19 22 | 111
. 2 °
Chi ph d ch 4 4 4 4 4 4 24
EBITDA (82) | 234 | 167 | 211 | 223 | 240 | 295 1'23
Chi phi 1&i vay 5 5 5 5 4 4 29
_ ) .
Chi ph k h blu 12| 12| 12| 12| 12| 12| 12| 82
= DRI (94) | 217 | 150 | 195 | 207 | 224 | 280 1'1;
ThuJ] TNDN 25| 30| 39| 41| 45| 56 | 236
L i nhudn sau (94) | 192 | 120 | 156 | 166 | 179 | 224 | 942
T" sublt |7 i n
oot o 32| 24| 26| 27| 28| 30| 25
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Ke

Mx U Ke

HOYCH Tél

10.2. B4o céo tai chinh d | phdng theo thang

3

HOyCH SXKD VEé

CHE& NHt MBEO THC

A D phongB&8o c8o | €©u chuyWn tiQn t ‘ ;
nhw:Tr iV Nn

CH TI guU T1/20|T2/20|T3/20|T4/20|T5/20| T6/20|T7/20|T8/20| T9/20| TL0/2|T11/2|T12/2] , 1

20 | 20 | 20 | 20 | 20 | 20 | 20 | 20 | 20 | 020 | 020 | 020

L€eec huyWwn@QrhoUt

L. nkjnh doanh (82) 289 151 217| 221| 239 300|1.333

L™ b G (94) 192 120 156| 166| 180 224| 942

el plhe ki sy 12| 120 12| 12| 120 12| 12| 82

( Tt nGi)fldack h o p h

thu I

Ttng/ (Gi [m)

tr [ 4 4 14 -

Ttng/ (Gi [m)

phl[i trT 1 25 30 39| 41 45 56 236

Ttng/ (Gi [m)

phl[i trT 60f (11)) 10 2 3 9 74

L€eu chuyWn ti

L.ng Lfu te (700) (700)

Ti Qn chi mu a

L nh (700) (700)

L€eu chuyWn ti

L ng t"i ch2n 125 200 825 (31| (31) (32) (32) 32 (32)1.024

Nielm - a gnp 125 200 175 500

Ti Qn t hu t v

(TiQn chi tr[ 231 (24) (24) (24) (24) (25) (25) 85

Ti Qn t hu t Y,

chi tr[ g ¢ v] s 0 @ @ @ @ @ 375

5 de 119 mhy | 105| 325/ 368 626 745 931]1.120/1.326] -

L€eu chuyWn ti

trong k8 125 200 43 258 120 185 189 207 268|1.593

e B0 Qn kY 125 325 368 626 745 931/1.120]1.326/1.593/1.593
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L6:CCCC nmnC nlgM VéE TR NG TAM ncCH

PH,
TRCNH XEM X£T, RA QUYeT n. NH GEP V' N

Khit i §dnhal ¥ ti@oanhn g hic fd Hininh vao v ‘tri bén mua L Vé6t hphh F n
naol -L §ngibk hfit nphpoh® p . m, diéuc . bBénmua. Cacq u b f t € @han
(PE)t h€ nhigdoanhn g hilam tH L f u® &inhl "sau4-5nt psaul s €
thodiv ~ ,rong khinhalL F u€ hi /@ qoantamt kih f £ ntgdo mYnti | p ¢
t t h€hvn NE&A.

B[ ndy€, Li©inh bay cac tiéu chit r * yn/pli " v, hén muac hi IJJ@ vacacq u :
LFu€ehand &énl HE&i InfF u€. @ migdm.

Bén muac hi & ¢ Cacqu I f u @ @han (PE)
Tiéuchit r* n@u Tiéuchit r* yn@u
Vit gd eh S. bblgXa, wh’
khach hang,s [ n tr€.ng
phXm sungl Hp T £ ntgr € doagh thu
Phantichv @ 't t ng val nihudhb[.n
tregiagy pha
Khptntglloi
lodng sau M&Ag nhudne reud
Ti Qmtnhgi 1 p c vay & k h Hieo/k h [
sau M&A. nt nspmhradongt i @n
Hi ' gchh® p thufn
. KJ] hoUcthr €tmg
Tais [ khongl " n h | vachiphid ki fni|wn
gia,s h_ titu’ Phehng khai.
Khptngsasha, a ént_'.(’:h c | n§nh gi§ Xuh €. rehy phi phat
cacc hs''hi ‘qu [ : € ng sinhtrongquak h va

t r yn/piKPI).

V't héadoanhn g hi * p

vac blwicll «n g,

nhan vién. n, n
chi phi
o

d  baotrongt €h haig
ChHite” hgrigl
q u [y

M. d . p h"tctlp,: i
roc, @anhngh i p

P h €hanghoat/g i [|m
ng t h ivWun Woanh
n g hitrongt €h faig

Gi 8§ ' ‘ : CacL HE i Wiinhc . a
Cacl HUE i Welminhc | a K O nhém nay:

nhém nay:
Th€ ndtpngvao

T h € Iagac chuyén
giagiaod c h

d h h
\rgglrrl]aln dgan The€ ng coi Nnhe
lAbénl fue, khf*ng
QuantamLl Jjth Qm p h Pbénv dmanh.
£ nhgi I
RA&Ar_]gl b sau Th€ odgtngu” n
| . rc,o b,
Ki Jltnh v&Znt nlg c
chuyénménn b Th'e b&a o uwy Jt
cao. L mianh. hhn
Th€ opnhixu Cfii’ hke cagr . |i
giam satt _bén ngoai- ro.
béo cao tai chinh va
giaod "~ camgb
cbng khai.
N g u1BY.
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L, C 7: CcCC PHhuNG TH C M&A CH, Y
¢T TRI gN

Theo théng | | cac giaod "~ MBA c Hb [ H € phan vao 4 nhémd ., &énquyméc . a

L "ti€ bthautdmsosanht €hgugnv . iénthautdbmvam_ d ,p h_ tcUp, @b

hinh kinh doanh ¢ . B " ti ©" b ghau tom. Khi can n h deéc p h € h angM&A, doanh
nghicfmhat r wnigl € ngidtinhphuh’® p. sh<€hw,g,. d hil/]@ peatt r i Wn
c. @anhnghi p

L. I Tt nouy mo (Scale) Ch uy Whn (Transformation)

PH,
PH

A Gi [lmb&ohoac . mganh. A Théngquat h €hwnigMhayl ph€hng
c A Cungc Blph_ sgmph Xantb Fh€hng t h ho @t nhgi t #ei, maganh.
S Lehng A Ldmnh_  f@xublttigat m, .i
g A TUtdnhkinh tJ] theo quy A Xayd, nkghoUYbbWt nng .i
= A M r, mgnhddi tm°nrt€h'ng P h €h plgap tich h °p:
\gg P h €h mplyap tich h *p: A H° pac.
;(g A Ki Woat/phhi p. n HE i Wm
lc:uE nHE i Wm A M cb thayl d ki gReiblp.t " ng
55 A C, nlg€’ rhy phi (cost synergies): cao; t hwe blp,t . ghm(cf haid b°n
28 cot hot't | Quntgk 1 g €7/tnigd @ n cao.
i kénhm_ .i A C, nhlg€’ meanhthud  k i [frevenue
°q) > A M d tichh' d ki Jtao. synergies): cao - thdng quacact ht'r € ng
=5 o ' vantngnm, .
\Hg) N H < - °
o B Hblp h (tuck-in) Tt ntgr € ohgi € c
L
NG A Chuygdocacntnig ' ldi(t h€ n¢ A M r rnlgahm, s [ph Xbénvaot h’
© o lacongn g hvanhans )chol "ti€" hyg t r€hmodgbec r, mpd Yl " lgho Ut
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A Hblp h:l ©gt h €hngoquymoév . @an h(sov_ quymdc_ Bénmua)v, m, t
L i€ mgntnlg ¢ I6it €hmngv, Hén mua. Th €hmgnay n h mbIpf y
k ho ltnrg" mignlg & thic L X phatt r j M€erkigpng thay L™~ h o Yt nkinh
doanh ¢ " I8i. Vid :t h €hwn NARICO (f nn ) mual XiMen hay Diana ban | &ho
Unicharm ( N hEd[t)n
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I Nh-m ch®" s° LL&8nh gi &8 khl[ ntng sinh I°i v’ LiWm h,a v’

1 T" sublt |7 i nlh@kn g pn”"y cho bi/Ji=khtinbhgdsai ghpl/® Doa
(Profit margin) sau khi lo4Yi tr gil8hw nhufn

2 T sublt EBI TD|ACh s n"y cho bi JJ{ =EBTDA/Déanhghus i nh 1 ° i

sau khi lo4i tr. c8&thafin ph2 hodt L, 6 ng,
khblu hao, | «i vay " thul].

3 T sublt sinh IEH" tgmovhingt | ° i Fudh’  E€nbudhulsau thu
ch s h.u (RIOEQ cho c&c ch_ s Tundoanh ebhhilsp h_ u

khi Lfu t€ m holBfTngqumgn v o
sn xublt kinh doan

4 T sublt sinh [[EH" cs’a ™y oHon bi Jt =khtfinbhgdsai nh<€ 'cith
(ROA) c,a doanh nghi  p t_ | Tthig $m.sn [pb3nh qu

5 T sublt chi plhCh'tr£'n mMoyandhho bi /Jt =cAi nghthdoahh/ T ng
thu (Cost-to-revenue ratio) nghi " p cfn b, ra L WddaththuvQ m t LT ng

doanh thu.

6 ni Wm h ,tahevw ms[n = Chi ph/fGiabdan L nh
| € ng {e®mpwiatin tr°n EGMi vph2 | bi fIn
units) Ch® s thJj hi'-bi Winwh h,_ &"vnplhn v )

- m° t4i L. doanh t ht - -

7 ni Wm h  teogidban | t" ng chi ph2. =Chi ph?2 ¢ Linh/ Bi ¢
(Break-even point in nhudn L-ng g-|p
dollars)

Il Nh-m ch” s L&8nh gi 8 hi u sublt hoUt L, ng

1 T 17 v,ng qulaGh'tlLa'gl € ng gi § tr| =ddanb tbhanb_jahu/ T’
sfn (Asset Tujrmovgrt)y so v, i gi8|sfn b*nhsfun©a, a clng

ty.

2 Th® i gian thajn@h'l Ts h tngWi hgi an tengdrlhhmghb3nh |h ng t°
t“n (Days SallethhtoebngaylL Mh, doanh nghkhp*865/ Gi §

Inventory) thw thu vQ doanh thu t. h”ng t“n| kho.

3 V.,ng quay h njgCh™ ns’khm y cho bi ]t =sGiBF~ " h" hgn g bs&n/

(Inventory turnover) kho L« b3nh quon | dbAnbhbyWyg tTongho
k 8.

4 S" ng"y thu t[i@mM beEnhngqu©nho bi Jtit =sPhig yhur «uh@chs3 hhn
(Days of sales doanh nghi  p c¢Fn L\ binhquan*365/ Doanh thu
outstanding) phli thu t khg8ch h”"ng.

5 H s v, ngquay c8c Ch" s n"y cho bi/Jf=mDoabh hhud ®bFi th
k h[mp Ifithu c,a doanh nghi’ ' p i &hdah hand binb quanblp t 2 n
(Receivable turnover) d. ng cho kh8ch h"ng v" kh[F ntng thu

h“ i n ngdn hdn.

6 S ng "y tr[ t|i@®m bs$'nhnqu Gnho bil]t=§hl,'ngtyl,’tnge°g|bb§h
(Days of payable doanh nghi ' p cfn L Wquama3r6t6/t dG§ 8§ o o h " ng
outstanding) kholn phli tr[ chol|ban€ i bsn.
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7 H s v, ngquay c&c Ch” s° n'lyi chodnbl Jt = Gi &8 v n PhTrlg bgn/
k h[mp it [r(Payable s§ch thanh to8n ctngrfi’°  ng€iivbBEnnh3nh g
turnover) cung cglp doanh nghi| p.

8 Chiphithuhttkhdchhang | Ch" s° n~y cho bi JJt =@hjphi marketing va bénola n h
(CAC) nghi ' p c¢cfn b, ra LWhthg/h&st k#€Solp kh§ch

h“ng m i v° ti/lp tlJb " bhgnm tr€eroglg k8

9 Gig tr° tr ' n [LEH" cs’a rk'hy§cltho | € ng=@aAQVix AGM xAL™"
hang (LTV) kh8ch h"ng mang | Yi TcbogdbBanh

nghi " p trong su’t Tngsi® giaoadklbBchrun
h“ng. Ch" s n"y gitpme ¢ t2nh djoanh
nghi " p ¢cFn bao nhi{tAOKh86h8&8htng |[T® c8c
L4t m. c | i nhudn Bangy® ng.
ALT: Tu™ i TB |[kh&8ch h
(ntm
AGM: T sublt |[I°i nhu
B

11} Nh-m ch” s hil’SsinhswbIt§ Lfu t €

nh [I¢hi" tsrehm tiBhinfgptnenlg isi=nh” i nhudn slau thuJj
(ROd,)doanh nghi  p t. tMinckiodcdoguhnb3nh
v' n Lfu t<€.

2 Chi ph2 s d,|nWA®C nl b3mthi ph? WAEGE ¥ €GhlL€pblz v n ¢

s’
h te§nhduaxt®°m |h ch, s

quan (WACC) doanh nghi  p t2n
tr'ng c8c loUi v n|m udeaBhinght| p’ sx %
d. ng @it hul])
5 Th® i gian ho’"|InChw” ns" n khelhmg btilfti=nguan<€ ban Lfu/ D,n
(Payback period) cfn thi/fJt LW thu h'ti @hi mph2ntfmul t€ hoH
kholfng th" i gian nh” Lfu t€ cfn LW
L9t L€ ¢ LiWm h,a “n.

6 Gi§ tr° hi'n t@h" t€hg s d, ng trom:g/Bll_c_ dp
(Net Present Value) ngon s8ch v ' n v~ | (Ij( tho k&.hl;f.u t e
nh3mh©n t2ch khT ntimﬁq nI i! c',a
m t khol[n Lfu t€e h flchlk%-ltbl kli Jn
Co ChiphiL fu€e bar
Lfu

t:t h'gianL € tmh
(t h € lagt m)

7 T sublt ho'n Cm" ns’i b€ ¢ s d,ngotnpy® ph@n t?ch
(Internal Rate of Return) t"i ch2nh LW €© ¢ t2nh kh[F nktng sf|inh

c.a c8c khofn Lfu 1%0t i SPmpthtnlﬂe
banL Fgntm 0)
Ct:Dongt | QmutF @ih®
Li W h € timtgtheo
ntm)

IRR: T | hoanv " m_ b,
t.Th'giant h hd ‘dn
an

NPV: Giat h'i 't ftdng
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vV Nh-m ch”™ s kHREBnhtmgg 8 hanh kholn
1 T s thanh tlo@m" hs” nchp tiognh n| = T" i sfn ngdin h4n/
hanh (Current ratio) c- shwdtng s[n ngdingdn hin
tr cho c8c kholn n ngdn hin
2 H"  thanh toan nhanh Ch"Ls I € ng kh[ ntnhmyg thBnih $pPEnnjgdn hun
(Quick ratio) n° ngdin h4n b3J3ng, t  H efnthgdkhb¥Hn/ N n
khongtinhh “ ng t“dahkmg@ t hiin
kho c¢c- t2nh thanh holn thblp)
3 H s° thanh tlo@m ts' QrehputbiMg tr [ =n(Th@anmHt +| c8&c kh
(Cash Ratio) hin @¢oanh rmdinig gi Qnt @tg L<€hng t|iQn)/ N
vacickholn t €hng @B:€hhnmg dn hUn
ch. ng khogn
4 D,ng tiQn thuffGhtrssn cho bi/Jt kh[=nbpggt#HoQni QoaYt_ L, n
doanh thu (Cashflow to doanh thu c¢_, a doanhDoaghhthu p.
Sales)

5 D,ng tiQn hoUtCHti’ ngte"nt‘:ybiW\y th | B3WPgnphfnQn hjoYt L n
(Cashflow to total debt) trtm, nh€eng cing c{Tthy H€ ¢ biWu th’
bng ntm bJndolktee h| chi a

t . 1Ch" s° cho biJft doanh nghi’ p| s¢€
cfn bao nhi°u th”i|gian LW tr[ h{Jt n°’
nJju s d,ng to"n bl d,ng tiQn t_ | hoUt
L, ng kinh doanh LW/ tr[ nghoa v, n’
\Y Nh-m ch” s L8nh gi8 kh[ nmntgo'sn wWd,mg L,n bXy |v a
H 8" tr°n v |nHchs sn"y cho bi/Jt|&T hg m  phlic/tphfh
h . (Debt to equity ratio) m” clng ty s’ d, ng| ch, s h_ u
L., ng c,a m3nh
2 T sullt ttr °nag Ch" s n"y cho biJt=%-ngbano nphhi[Ciu| tprhffF W T
s [ {Debt ratio) tretm t~"i s[n c,ta. doahh afhi p |~
vay.nQua L©y bi/fjt € ¢ kh[ nktng
t ch, t7i ch2nh c¢c/a doanh nghi’ |p
3 Tsublfn ch, s{TCh us” n"y cho bifJt=tV h"  cphfs thtm/ gT’s
tr°en t ng t i|ltsrfn t("Eiqusiftny ¢, n | Yitimi sfhn s° h_|u nhdn
ratio) L€ ¢ khi ctng ty gili thw hoHc plh§
s [.n
4 Kh [ nckhniglaitvay Ch" s n"y cho bi/JJt=k’hii mhwdndor@hc | «i
(Interest coverage) nghi ' p ¢c- thw s dlwg thuJJhhudhn |[0T [vhygi
ph&8t sinh trong k8
VI Nh-m ch” s° L8nh gi 8 kh[ ntng hoUt L, ng Ili°n t,c (ch’
nghi  p)
1 T 17 Lt tiQnCh'busr'n mayt eogho bi fJ{= (S d€ t-8Qn| cu’” i k
c,doanh nghi ' p d€e tiQn LFfu ki8)/ s’
hoUt L, ng
2 Th i gian t“nlandi ss*©hmgy cho bifJt=ngu”devtnQhi| n” ¢dr,
~ng t° 17 7 t|lai gqnhWidwy ttdriz doanhi ®@ghi  p tronjg bao
(Cash runaway) |l ©@u. Th€ ng L€ ¢ Lo blung th&ng.
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PH L C 10: DANH M C R.1 RO T° NG THg

Thanh khoan
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Ké toan va
bao cao
tai chinh
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Thwong mai

Tai chinh
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Danh muc
rui ro tong .
thé Hoat déng
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Nhan lwe = =
Tuan thu Con ngwdi
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nha dau tw Céng nghé

Théng
tin
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Phap luat

Ng u 16Y.
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Cu  @Xmang Qu [tndoanhn g hin‘hpav . &s [ n
p h Xim pac g i _nhém chuyén gia T ‘& blh h uCoag

ty TNHH Ernst & Young Vi ‘Nam (EY Vi Nam)vaC_ c
Phatt r idédamh n g hii' Bp K/Jho Ywdhnf u @a
trong khuén k h'D. an T B& I'Xy c[i c8ch va nang cao
ntnlgk/ltnic adoanhn g'hpin h yvav a (LinkSME)

t huh'cphfdoB KJ/hoUedmfa ©r ikhalit h . ¢
hi.n

Chang toi xintrant r ~ an[granLanh L Y €, ®hatt r i Wn
doanhn g h ii BpK /h o Ugam ¥ @ ‘€ «ham gia gop y
trong qua trinh bién s o &tnu ~OnX mMang nay.

Ching téi ¢ T nxi tran t r ~ onfgrh nC hquan Phatt r i Wn
Qu " tc JHoa K 8(USAID) théng qua D an T Hg LXy cli

c8ch va nang cao n £ nlgc k/ltn" i ¢ a doanh n g 'hpin h |
vav a (LInkSME) I «ait r Wayd . noyu "X nmang

nay.

Quy Doanhn g h icé tphtWwi h i Wémv @  ntgdng tin
Doanhn g h it "gp

Website:

Facebook:

Email:

ni trh 0080.44092

BAguy ®BoKYho wam’l w2022

Khong p h In@o trong tai | i say L wphép sao chép hay phat hanh
d- iEk &inht h o Mch " tighan ma khong c6 s @ho phép
r pZnvgt b Ao 0 @0 @hatt r ideamhn g hi-BpK Yh o " wah
l

t
nla.

Cf M NANG QUIGN TR, DOANH CHO DOANH NGHI P NH, Vé V,6 A


https://business.gov.vn/
https://www.facebook.com/CongThongTinDoanhNghiep
mailto:info@business.gov.vn

